
 Glen Ridge Public Library 
Board of Trustees Meeting Minutes 

1st floor Conference Room, Glen Ridge Library 
June 11, 2025 

 
Public Session 
Marilyn Law called the meeting to order at 7:35 pm.  She referenced the following 
statement from the agenda: “Adequate notice of the date and time of this meeting has 
been given in accordance with the Open Public Meeting Act. Notice has been 
transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted in 
the Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting 
dates for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen 
Ridge Borough Clerk.” 
 
Roll Call 

A Bernice Clark-Bonnett  P Matt Doyle 

P Geoffrey Darby  P Tina Payne 
P Edward Kastenmeier  A Damein Phoenix 
P Marilyn Law  P Jeanna Velechko 
P David Lefkovits  P Tina Doody 

 

Pledge of Allegiance 
  
Correspondence: 
None 
 
Public Comment 
None 
 
Minutes 
A motion to approve the May 14, 2025 Meeting Minutes was made by Jeanna 
Velechko and seconded by Edward Kastenmeier.  The minutes were approved by the 
Trustees.  
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Committee Reports 
 
Finance 
The Bills list for May was reviewed.  Mr. Lefkovits noted the bills totaled $92,670.05, 
noting $76,244.64 was the appropriation payment to the Borough with $16,425.41 



remaining for other expenses.  He noted that $1,656 was spent on an SMS security 
system for fire inspection and maintenance and $4,938.04 was spent on materials.  In 
response to a Trustee’s question, Ms. Doody explained that the subscription to Canopy 
was being used by patrons, with 236 plays during May.   
 
After review, a motion to approve the May 2025 Bills List (attached) was made by 
David Lefkovits and seconded by Geoffrey Darby.  All voted in favor and the motion 
passed.   
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Next, Mr. Lefkovits reviewed the Treasurer’s Report.  He reported that through the end 
of May the run rate is slightly under budget at 45%, with budgeted amounts at 
approximately $444,000 versus actual expenses of approximately $436,000.  He 
explained the difference is due to staff salaries, the security and fire system payment 
being made sooner than the budgeted amount, and materials which are currently 
$7,700 less than budgeted amounts.   He stated that dividend income received from the 
cash management account is running ahead of budget year-to-date with actual income 
received of $5,900 versus $4,200 budgeted.  Ms. Doody, in follow-up to the May 
meeting, noted that the paperwork had been completed and submitted to split the cash 
management account into five accounts for the different pools of monies managed by 
the Library.    
 
After review, a motion was made by David Lefkovits to accept the Treasurer’s Report 
(attached).  It was seconded by Jeanna Velechko.  All voted in favor and the motion 
passed. 
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Next, Ms. Doody discussed moving the excess Borough appropriation to the Building 
Fund account at the NJ cash management fund (NJCMF).  She explained that a request 
was submitted to the Borough for the return of excess funds, which is consistent with 
prior years.  Ms. Doody stated the amount was estimated to be $14,085, which included 
$10,000 of interest income earned on balances from the cash management account.  
She then stated the Board at its September meeting can evaluate how to use the excess 
funds.   
 



After discussion, a motion was made by Edward Kastenmeier to approve moving the 
excess appropriation of $14,085 to the Building Fund account at NJCMF as reviewed by 
Ms. Doody.  It was seconded by Matt Doyle.  All voted in favor and the motion passed. 
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Personnel 
Ms. Doody reviewed the proposed changes to the Personnel Manual, including, among 
others, updates to the dress code, list of controlled substances being under the influence 
while at work, and the federal holiday schedule.  A minor revision to the controlled 
substance was discussed during the meeting, and it was agreed the change be 
incorporated into the manual.  Ms. Doody noted that the Committee had previously 
reviewed and approved the changes being recommended.        
 
After discussion, a motion was made by Tina Payne to approve the revised Personnel 
Manual, including the recommended change to the controlled substance language, as 
presented at the meeting.  It was seconded by Jeanna Velechko.  All voted in favor and 
the motion passed. 
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Technology 
Ms. Doody reported that the installation of new cameras previously approved by the 
Board had been completed, and that the cameras are working properly.   
 
Building and Grounds 
Mr. Darby provided an update on the acoustics solution.  He explained that the 
Committee had been scheduled to meet with the contractor to discuss the project; 
however, there was a scheduling conflict and the meeting is scheduled to take place on 
June 12.  He explained that the installation of noise-reducing curtains with motorized 
rollers and a glass door should be able to be completed under the initial estimate 
received.  He requested that the Board approve costs up to $17,500, which is the 
maximum to avoid having to submit the project to bid, with the expectation costs will be 
significantly below this amount.  A discussion ensued regarding possibly painting the 
curtains for a more aesthetic look and Ms. Doody confirmed she and the Buildings and 
Grounds Committee will explore potential options. Ms. Doody stated she will inform the 
Board of the estimated costs once received from the contractor. 
 



After discussion, a motion was made by Geoffrey Darby to approve up to a maximum 
of $17,500 to complete the acoustics project of the installation of noise-reducing 
curtains with motorized rollers and glass door as discussed at the meeting.  The 
motion was seconded by Edward Kastenmeier.  All voted in favor and the motion 
passed. 
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Ms. Doody then requested that the Board also approve up to $17,500 for the interior 
digital signage solution, including updated software expenses.  She noted that both the 
digital signage and acoustics projects should be able to be completed over the summer 
under the requested approval amounts.   Ms. Doody stated she will inform the Board of 
the estimated cost once received. 
 
After discussion, a motion was made by Geoffrey Darby to approve up to a maximum 
of $17,500 to complete the interior digital signage solution including updated software 
as discussed at the meeting.  The motion was seconded by Jeanna Velechko.  All voted 
in favor and the motion passed. 
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Marketing 
Ms. Doody reported that the Readers Reward Program was ending on June 16th.  She 
noted that the Program was popular with adult patrons.  She also noted that she and the 
staff were discussing upcoming marketing campaigns as part of the 2026-2030 Strategic 
Plan. 
 
Strategic Planning 
Ms. Velechko referred to the draft outline of the goals for the 2026-2030 Strategic Plan, 
explaining that the Strategic Planning Committee will start drafting the Plan based on 
the outline.  She noted that a summary of the Plan will be shared with the public to 
allow Ms. Doody flexibility to implement certain proposed goals to be included in the 
Plan.  Ms. Velechko also discussed the possibility of conducting interim surveys 
throughout the Plan period to solicit feedback from patrons on changes implemented to 
address the findings of the survey.  Ms. Doody then noted that she and a Committee 
member are discussing formats of the Plan document, and once the format is approved, 
drafting of the Plan will commence.  A discussion ensued regarding identifying marketing 
initiatives and budget amounts for the September Board meeting so that such items can 
be included in the 2026 budget.       



 
Director’s Report  
 
Ms. Doody referenced the Director’s Report, highlighting children’s, young adult and 
adult programming that occured in May.  In response to a Trustee question, Ms. Doody 
explained that the virtual author event with Natalie Hodges was unsuccessful due to the 
book topic and having two weeks to read the book, which included Memorial Day 
weekend.  She explained that past author events were successful and that she expects 
the next Overdrive event will be as well.  She stated that the next book is fiction and that 
she will be hosting a hybrid meeting where patrons can attend in-person as well as 
participate virtually.  She then noted that Library staff is discussing reinstituting an 
in-person book club in the fall.   
 
She further noted the Library trends and topics. Ms. Doody reviewed a bill introduced on 
May 29 in the NJ State Legislature that focuses on the price NJ libraries pay for digital 
content.  Ms. Doody explained that the price of digital content for libraries is up to ten 
times the amount retail consumers pay for the same content, which inhibits libraries’ 
abilities to offer numerous copies of digital content to patrons.  She explained that the 
State of Connecticut approved a similar law stating CT libraries cannot buy items that are 
unfairly priced. Ms. Doody stated she will monitor the progression of the NJ bill and 
report back to the Trustees on updates.   
 
Ms. Doody then noted that she had successfully partnered with the Glen Ridge HIgh 
School on its summer reading list, which now includes links to the Library’s catalog for 
the required titles to be read by students.    
 
Friends of the Library 
 
Mr. Kastenmeier then provided an update on the Friends’ recent activities.  He reported 
that Riley O’Sullivan, a Glen Ridge high school senior, received the annual Friends’ 
scholarship.  He reported that the Friends’ June meeting was moved to June 24th and 
that the Friends is still working on a fall Shredding Day.   He then noted that the 
Town-wide Yard Sale is scheduled on September 27th and the author event is still in the 
planning stages.  Mr. Kastenmeier then noted the software for the lockers is being 
replaced because it is unable to operate with Windows 11.     
 
Old Business 
None  
 
New Business: 
 
Resolution 2025-09 
This resolution authorizes the Director to pay bills in July and August with approvals of 
actual bills paid to be reviewed by the Board in September.  Following Board approval, 



Marilyn Law and Tina Payne, as Vice President and Secretary, respectively, signed the 
resolution for the record. 
 
A motion to approve Resolution 2025-09 which empowers the Director to pay the 
Library bills during the July and August Board hiatus was made by Marilyn Law and 
seconded by Edward Kastenmeier.  The motion passed unanimously.  
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Public Comment 
Gordon Leavitt, President of the Friends, discussed the upcoming annual town yard sale, 
noting the Friends is still soliciting sponsors.  He reviewed the sponsorship levels, with 
the highest level being diamond at a $1,000 donation and that he secured a new 
sponsor for the event.  A discussion then ensued regarding the essay submissions for the 
scholarship previously noted and how much the Glen Ridge students value the Library.  
 
Executive Session  
None 
 
Adjournment 
 
A motion to adjourn the meeting was made by Jeanna Velechko and seconded by Tina 
Payne at 8:25 pm.  All voted Aye and the motion passed. 
 

— Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
Aye  Geoffrey Darby Aye David Lefkovits — Damein Phoenix 
Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 

 
Minutes respectfully submitted by  
Tina Payne 
Secretary 
 
Next Meeting Date:  Wednesday, September 10, 2025, at 7:30 in the 1st floor Library 
conference room. 
 

 


