
 Glen Ridge Public Library 
Board of Trustees Meeting Minutes 

1st floor Conference Room, Glen Ridge Library 
January 8, 2025 

 
Public Session 
Bernice Clark-Bonnett called the meeting to order at 7:31 pm.  She referenced the 
following statement from the agenda: “Adequate notice of the date and time of this 
meeting has been given in accordance with the Open Public Meeting Act. Notice has 
been transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted 
in the Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting 
dates for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen 
Ridge Borough Clerk.” 
 
Swearing in of New Trustee 
James (Matt) Doyle was sworn in as the new member of the Glen Ridge Library Board of 
Trustees, replacing Deanna Pagano.   
 
Roll Call 

P Bernice Clark-Bonnett  P Matt Doyle 

A Geoffrey Darby  P Tina Payne 
P Edward Kastenmeier  P Damein Phoenix 
P Marilyn Law  P Jeanna Velechko 
P David Lefkovits  P Tina Doody 

 

Pledge of Allegiance 
  
Election of 2025 Officers: 
Jeanna Velechko presented the following slate of candidates for office for 2025 on behalf 
of the Nominating Committee: 
 

●​ President – Bernice Clark-Bonnett 
●​ Vice President – Marilyn Law 
●​ Treasurer – David Lefkovits  
●​ Secretary – Tina Payne 
 

A motion to approve the slate of officers was made by Jeanna Velchko and seconded 
by Tina Payne.  There were 8 Ayes approving the slate of officers.  
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 
 



Correspondence: 
Tina Doody referenced a thank you note from the Superintendent of Glen Ridge Schools, 
Kyle Arlington, relating to the Library’s donation of a 3D printer and 20 spools to the high 
school’s CAD and Engineering classes. 
 
Public Comment 
None 
 
Minutes 
A motion to approve the December 11, 2024 Meeting Minutes was made by Edward 
Kastenmeier and seconded by Marilyn Law.  The minutes were approved by the 
Trustees.  
 

Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Abstain Matt Doyle Aye Jeanna Velechko 
 
Committee Reports 
 
Finance 
The Bills list for December was reviewed.  David Lefkovits discussed the December 2024 
bills list, noting a $500 donation made payable to the Library that was intended for the 
Friends of the Glen Ridge Library and payment for a subscription to Mango, a language 
learning service.  
 
After review, a motion to approve the December 2024 Bills List (attached), was made 
by David Lefkovits and seconded by Damein Phoenix.  All voted in favor and the 
motion passed.   
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 
 
Next, Mr. Lefkovits reviewed the December Treasurer’s report.  A discussion ensued 
regarding two items impacting the report.  Ms. Doody explained that staff placed a 
materials order totaling $6,600; however, the materials are on backorder and will not be 
invoiced until shipped.  If this materials order was reflected in the report, the actual 
amount spent for materials will be  98% of budget.  The second item related to the 
benefits item.  Mr. Lefkovits and Ms. Doody explained that the Borough had just sent an 
invoice for the Library’s portion of the benefits expenses owed totaling $32,284, which 
was not reflected in the report.  It was further noted that these two items are accrued 
for; however, are not reflected in the report as actual expenses because they are not yet 
paid. 



 
Ms. Doody recommended that the Board accept the current report as presented and 
review and accept the final December Treasurer’s report at the February meeting once 
these items are posted.  Ms. Doody reported that 97% of the 2024 total budget had 
been used, which was the same as last year, noting $1,859.31 of the e-content budget 
was not spent and dividend income for the year was $5,854.60 above budget.  She 
further reported that the $23,212.18 surplus remains in the budget regardless of 
expenditures not yet posted.   
 
After review, a motion was made by David Lefkovits to accept the December 
Treasurer’s Report (attached).  It was seconded by Tina Payne.  All voted in favor and 
the motion passed. 
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye James Doyle Aye Jeanna Velechko 
 
Ms. Doody explained that the Library account at Blue Foundry Bank is currently a small 
business checking account.  The account requires a $500 minimum, and has a fee for 
wire transfers.  She confirmed that the Library paid fees when transferring monies to the 
cash management account.  She discussed the different account options with the Board 
and recommended switching the account type to the Blue Carbon business checking, 
which has a minimum balance of $100 and no wire transfer fees.  She confirmed no new 
checks or account number will be required to change the account type, and further 
noted that transfer fees will still be imposed by the cash management program.   
 
After review, a motion was made by David Lefkovits to change the account type for the 
Trustee Operating account and seconded by Jeanna Velechko.  All Trustees present 
voted in favor of the motion. 
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 
 
Ms. Doody then explained that the State of New Jersey ended its contract with Bank of 
America as the approved credit card (P-card) vendor effective January 31, 2025.  The 
new vendor will be US Bank.  She noted the staff is processing this change and 
confirmed the Library limits use of the cards and does not carry a balance; therefore, the 
change will not have an impact on operations.  She reported that she and Linda Rovalino 
have cards and a monthly reconciliation is performed for any charges. 
 
A discussion ensued regarding a change in compensation amount included in the 2025 
budget.  The change related to a longevity percentage increase for a staff member hired 



prior to 2007 that was not reflected in the original budget presented.  The budgeted 
amounts for maintenance & repair and software/hardware upgrade were reduced to 
offset the $2,000 difference.  Ms. Doody explained that the longevity award was a Glen 
Ridge Library policy and not mandated by the State of New Jersey.   
 
After review, a motion was made by David Lefkovits to accept the revisions to the 2025 
operating budget and seconded by Marilyn Law.  All Trustees present voted in favor of 
the motion. 
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 
 
Personnel 
Tina Payne provided the Director’s 2025 goals to the Board and noted that the Personnel 
Committee reviewed director compensation survey data from BCCLS and NJLA and was 
not recommending any changes at this time.   
 
Technology 
None 
 
Building and Grounds 
Ms. Doody noted that the follow-up presentation on the acoustic assessment by Dan 
Kopec is being deferred to the February meeting due to a scheduling conflict.    
 
Marketing 
Ms. Doody explained that the annual report process has begun, noting the format will 
be substantially similar as last year with minor tweaks as well as the timeline for 
distribution of drafts to the Committee and Board.   
 
Ms. Clark-Bonnett discussed the strategic planning survey results which indicate a lack of  
community awareness of library offerings.  She stated that the Committee will start to 
evaluate how to notify patrons of existing and upcoming events and approach 
promotional activities.   
 
Strategic Planning 
Ms. Velechko reported that the Strategic Planning Committee met on January 7, 2025 to 
further review the community and staff survey results.  She noted that another meeting 
is scheduled for January 28, 2025. 
 
Director’s Report  
Ms. Doody referenced the Director’s Report, highlighting the annual library visits by six 
third grade classes, the annual raffle to win three gift baskets and the December closure 
of Bloomfield’s adult library.  She reported that Bloomfield’s library director hopes to 



reopen by the end of the week and that, as a result, the Library saw increased usage of 
public computers, but, otherwise the impact was not significant.    Ms. Doody noted that 
the staff is evaluating the replacement of certain older security cameras, which has been 
budgeted for in the software/hardware item.  She then noted that for trends and topics, 
BCCLS broke its e-content usage record again this year, reporting that the average hold 
time of e-content materials for Glen Ridge is 10 days less than the BCCLS average.  Ms. 
Doody then explained the hold management process for e-content to the Board.    
 
Friends of the Library 
Gordon Leavitt then provided an update on the Friends’ annual appeal, noting over 
$20,000 has been raised to date, well over the $15,000 goal.  He noted the first 
shredding day of 2025 will take place on April 19, 2025.  He then provided an update on 
the recent donations made to the Friends and the steps being taken on how to use and 
grow those funds.  Ms. Clark-Bonnett stated that the Strategic Planning Committee will 
be sharing the results of the survey with the Friends which may assist the Friends in 
identifying future events and/or programming.   
 
Old Business 
None   
 
New Business: 
 
2025 Meeting Dates  
A motion to approve the 2025 Board meeting dates was made by Edward Kastenmeier 
and seconded by Jeanna Velechko.  All voted in favor and the motion passed.   
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 
 
2025 Committees  
Ms. Clark-Bonnett informed the Trustees that she will be sending an email requesting 
Trustees’ Committee preferences and desire to chair any of the Board Committees.  The 
President may also assign a liaison to the Friends of the Library.   
 
Annual Certification of Agreement for BCCLS 
Ms. Doody provided a brief background on this agreement which signifies the Library’s 
intent to comply with BCCLS policies given the Library’s election to be part of BCCLS. The 
Board President and Library Director signed the certification. 
 
A motion to approve the Annual Certification of Agreement for BCCLS was made by 
Tina Payne and seconded by Marilyn Law.  The motion passed unanimously.  
 



Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 
 
Resolutions 
Ms. Doody submitted eight annual resolutions for consideration and approval. 

o​ 2025-01 Library Purchasing - authorizes Ms. Doody to make purchases up to 
$500 without approval from the Board 

o​ 2025-02 Retains Professional Services without Competitive Bidding - 
authorizes the Board to retain professional legal and auditing services 
without competitive bidding  

o​ 2025-03 Appoints Auditors - appoints Samuel Klein and Company LLP as the 
Library’s auditors 

o​ 2025-04 Appoints Attorney - appoints Apruzzese, McDermott, Mastro & 
Murphy as the Library’s legal counsel 

o​ 2025-05 Designate Official Newspapers - designates The Glen Ridge Paper 
and Glen Ridge Voice as the Library’s official newspapers 

o​ 2025-06 Establishes Petty Cash Accounts - establishes a petty cash account 
for daily expenses; account is reconciled monthly 

o​ 2025-07 Designates Official Depositories - designates depositories 
maintaining the Library’s monies 

o​ 2025-08 Authorizes Signatures on Checks - designates certain officers and 
staff as authorized check signers and sets forth the process for signing checks 

 
A motion to approve the eight resolutions listed on the agenda was made by David 
Lefkovits and seconded by Damein Phoenix.  The motion passed unanimously.  
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 
 
Other New Business 
None  
 
Public Comment 
None 
 
A motion to adjourn the meeting was made by Marilyn Law and seconded by Matt 
Doyle at 8:40 pm.  All voted Aye and the motion passed. 
 
Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne 
--- Geoffrey Darby Aye David Lefkovits Aye Damein Phoenix 

Aye Edward Kastenmeier Aye Matt Doyle Aye Jeanna Velechko 



 
Minutes respectfully submitted by  
Tina Payne, Secretary 
 
Next Meeting Date:  Wednesday, February 12, 2025, at 7:30 in the 1st floor Library 
conference room. 
 

 



Glen Ridge Public Library
Bills List

December 2024

     1/8

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Accounts Payable

12/01/2024 Mango Languages Mango Subscription - 11/1/24-10/31/25 Subscriptions:Electronic 1,207.50

12/04/2024 Tina Marie Doody Account 789645863-00001
Invoice 4737330809
Nov 5 - Dec 4, 2024

Technology & 
Communications:Cell 
Phone

84.94

12/05/2024 Innovative 
Document Imaging

Invoice 18864 Materials:Local History 
Room

198.00

12/05/2024 Feldman Brothers 
Electrical Supply

Invoice 3615486-00  Invoice 3617414-00 -Split- 60.42

12/07/2024 EBSCO Information 
Services

Invoice#91011011268
NoveList Annual Subscription Online Only

Subscriptions:Electronic 900.00

12/10/2024 Novak Organizing 
LLC

Decluttering Program “Town Yard Sale” 8/28/24 Programming:Adult 250.00

12/10/2024 Amazon Capital 
Services

Invoice 19JT-3N3R-N4GH- December 10, 2024
Credit Memo 16KQ-FV9N-Y3LJ
Credit Memo 1MJT-KYY6-L4FR

-Split- 1,961.63

12/11/2024 Morris County 
Elevator, Inc.

Invoice 26711 - Repair Wheel Chair Lift Facilities & 
Maintenance:Maintenance 
& Repair

321.40

12/11/2024 David Lefkovits Library Board of Trustees Dinner 12/11/24 Other Miscellaneous 
Expenditure:Trustee 
Expense

560.10

12/12/2024 Stobbs Printing Invoice 4997 Punch Cards - Patron Rewards Programming:Adult 25.00

12/12/2024 Brodart Co. Invoice 650141 Large Wire Book Easels Programming:Adult 107.55

12/13/2024 Demco, Inc. Invoice 7580221
Wire Display Easels Asst sizes

Facilities & 
Maintenance:Office 
Supplies

98.00

12/16/2024 Tina Marie Doody Year End 2024 Appreciation Gift
Approved by Board 12/13/24

Other Miscellaneous 
Expenditure:Trustee 
Expense

1,000.00

12/17/2024 Nutley Free Public 
Library

Materials:Lost & Paid 
Replacement

23.00

12/18/2024 Uline Invoice 187024555 Facilities & 
Maintenance:Office 
Supplies

287.60

12/19/2024 Innovative 
Document Imaging

Invoice 18894 Balance Remaining Materials:Local History 
Room

201.37

12/20/2024 Friends of the Glen 
Ridge Public 
Library

Annual Appeal - Deposit into GRPL - For Friends of the 
Library

Gift/Donation 1,000.00

12/20/2024 Shore Business 
Solutions 
(ARMPCO)

Invoice AR111738 - Contract CT1868-01 -Split- 151.15

12/27/2024 Northeast 
Construction 

Invoice 4139 Facilities & 
Maintenance:Maintenance 

368.00



Glen Ridge Public Library
Bills List

December 2024

     2/8

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Services & Repair

12/30/2024 Friends of the Glen 
Ridge Public 
Library

Annual Appeal Donation from the Loyola Foundation  - 
Check was made out to GRPL instead of  Friends of The 
Library

Gift/Donation 500.00

12/30/2024 Linda M Rovalino GRPL Petty Cash Expense Dec 2024 -Split- 87.08

12/31/2024 Wells Fargo Kyocera Copier Lease Contract 450-0047467-000
Invoice 5032682163

Contractual:Copy Machine 175.00

12/31/2024 Ingram Library 
Services

Acct 20Y5883
December 2024 Invoices:85200183; 85570495; 85570496

Materials:Books:Young 
Adult

225.40

12/31/2024 West Orange 
Public Library

Patron: Joan Harper 23063005172920 
Books: Liars Bench **********2202
& The Sisters of Glass Ferry **********2202

-Split- 35.00

12/31/2024 Borough of Glen 
Ridge

Appropriation Distribution December 2024 -Split- 25,307.49

12/31/2024 Bank of America Acct x1897 Dec 20, 2024
General Operating Expenses

-Split- 1,830.94

12/31/2024 Kanopy Inc Invoice 431195 – PPU
December  2024

Materials:Kanopy 216.00

12/31/2024 Amazon Capital 
Services

Year End Transactions  2024 -Split- 891.28

12/31/2024 Staples Advantage Invoice Invoice 6019298297 -Split- 330.01

12/31/2024 OverDrive December 2024 
Invoice 03301CO24376082
invoice 03301CO24391132
invoice 03301CP24404407
Invoice 03301CP24404668
Invoice 03301CP24404452

-Split- 2,280.36

12/31/2024 Baker & Taylor December  2024
Account L076505, Account L357616; Account L4449423

-Split- 1,596.12

Total for Accounts Payable $42,280.34

Gift/Donation

12/20/2024 Friends of the Glen 
Ridge Public 
Library

Annual Appeal - Deposit into GRPL - For Friends of the 
Library

Accounts Payable -1,000.00

12/30/2024 Friends of the Glen 
Ridge Public 
Library

Annual Appeal Donation from the Loyola Foundation Accounts Payable -500.00

Total for Gift/Donation $ -
1,500.00

Contractual

Copy Machine

12/20/2024 Shore Business 
Solutions 
(ARMPCO)

Color Copies Overage  11/22/24 - 12/21/24 Actual Accounts Payable 88.65



Glen Ridge Public Library
Bills List

December 2024

     3/8

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

12/20/2024 Shore Business 
Solutions 
(ARMPCO)

Contract Base Rate 11/22/24 - 12/21/24 Accounts Payable 62.50

12/31/2024 Wells Fargo Kyocera Copier Lease Contract 450-0047467-000
Invoice5032682163

Accounts Payable 175.00

Total for Copy Machine $326.15

Total for Contractual $326.15

Facilities & Maintenance

Cleaning

Supplies

12/31/2024 Staples Advantage Invoice 6019298297 Toilet Tissue; Paper Towels; Accounts Payable

Total for Supplies

Total for Cleaning

Maintenance & Repair

12/05/2024 Feldman Brothers 
Electrical Supply

Invoice 3617414-00
2 x Phillips 100Q/CL Qtz light bulbs

Accounts Payable 20.14

12/05/2024 Feldman Brothers 
Electrical Supply

Invoice 3615486-00
4 x  Phillips 100Q/CL Qtz light bulbs

Accounts Payable 40.28

12/10/2024 Amazon Capital 
Services

Humidifier-Children's Room Accounts Payable 239.99

12/11/2024 Morris County 
Elevator, Inc.

Invoice 26711 - Repair Wheelchair Lift Accounts Payable 321.40

12/27/2024 Northeast 
Construction 
Services

Supply & Install Mortis Bolt to Doors in Meeting Room Accounts Payable 368.00

12/31/2024 Bank of America Home Depot - Tool Backpack Octavio Accounts Payable 89.97

12/31/2024 Bank of America Home Depot - Tool Backpack Octavio (returned) Accounts Payable 89.97

Total for Maintenance & Repair $1,169.75

Office Supplies

12/10/2024 Amazon Capital 
Services

Tape, Erasers, Knife Sharpner, Scissors Accounts Payable 106.58

12/13/2024 Demco, Inc. Invoice 7580221
Wire Display Easels Asst sizes

Accounts Payable 98.00

12/18/2024 Uline Mail Cart Staff Room Accounts Payable 287.60

12/31/2024 Amazon Capital 
Services

Planners, Toner Drum Replacement, folders,Ink, Soap, 
Lysol

Accounts Payable 198.99

12/31/2024 Staples Advantage Sharpies;1099 Forms; Rubber bands ; Binder; Card Stock; 
Glue; Index A-Z; Copy Toner

Accounts Payable 330.01

12/31/2024 Bank of America American Notary - TMD Notary Stamp Accounts Payable 31.88

12/31/2024 Bank of America Compucheck - Business Checks Accounts Payable 47.94

Total for Office Supplies $1,101.00

Copy Paper



Glen Ridge Public Library
Bills List

December 2024

     4/8

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

12/31/2024 Staples Advantage Copy Paper Accounts Payable

Total for Copy Paper

Postage

12/31/2024 Bank of America USPS - Stamps x 60 Accounts Payable 43.80

Total for Postage $43.80

Total for Office Supplies with sub-accounts $1,144.80

Total for Facilities & Maintenance $2,314.55

Materials

Books

Adult

12/10/2024 Amazon Capital 
Services

Credit Memo 1MJT-KYY6-L4FR Accounts Payable -83.98

12/10/2024 Amazon Capital 
Services

Credit Memo 16KQ-FV9N-Y3LJ Accounts Payable -12.93

12/10/2024 Amazon Capital 
Services

Books: Adult x 39 Accounts Payable 834.31

12/10/2024 Amazon Capital 
Services

Shipping & Handling Accounts Payable 17.94

12/10/2024 Amazon Capital 
Services

Promos & Discounts Accounts Payable -28.14

12/31/2024 Baker & Taylor Adult Book Unprocessed Account L0765053
Statement 12/31/24

Accounts Payable 639.12

Total for Adult $1,366.32

Children

12/10/2024 Amazon Capital 
Services

Books: Children  x  12 Accounts Payable 153.41

12/31/2024 Baker & Taylor Children's Book Only Account L4449423 
Statement 12/31/24

Accounts Payable 320.01

12/31/2024 Baker & Taylor Children's  Account L3576163 
Statement 12/31/24

Accounts Payable 636.99

12/31/2024 Amazon Capital 
Services

Books: Children  x  13 Accounts Payable 142.12

Total for Children $1,252.53

Young Adult

12/10/2024 Amazon Capital 
Services

Books: YA  x 6 Accounts Payable 174.85

12/31/2024 Ingram Library 
Services

Acct 20Y5883
December 2024 Invoices: 85200183; 85570495; 85570496

Accounts Payable 225.40

12/31/2024 Amazon Capital 
Services

Books: YA  x 1 Accounts Payable 9.89

Total for Young Adult $410.14

Total for Books $3,028.99



Glen Ridge Public Library
Bills List

December 2024

     5/8

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

CD

12/10/2024 Amazon Capital 
Services

CD x 1 Accounts Payable 13.98

Total for CD $13.98

DVD

12/10/2024 Amazon Capital 
Services

DVD x 5 Accounts Payable 102.92

12/31/2024 Amazon Capital 
Services

DVD x 11 Accounts Payable 216.30

Total for DVD $319.22

eContent

12/31/2024 OverDrive December 31, 2024
Invoice 03301CP24404668

Accounts Payable 4.61

12/31/2024 OverDrive December 16, 2024
invoice 03301CO24391132

Accounts Payable 1,090.21

12/31/2024 OverDrive December 31, 2024
invoice 03301CP24404407

Accounts Payable 387.87

12/31/2024 OverDrive December 31, 2024
Invoice 03301CP24404452

Accounts Payable 3.50

12/31/2024 Bank of America Kindle  x 3 Items Accounts Payable 44.97

12/31/2024 OverDrive December 2, 2024
Invoice 03301CO24376082

Accounts Payable 794.17

Total for eContent $2,325.33

Kanopy

12/31/2024 Kanopy Inc Invoice 431195 – PPU
December 2024

Accounts Payable 216.00

Total for Kanopy $216.00

Library of Things

12/10/2024 Amazon Capital 
Services

Cricut Markers & Supplies, Power Washer Accounts Payable 172.06

12/31/2024 Bank of America Disney Plus; Netflix Nov 2024 Accounts Payable 47.95

12/31/2024 Bank of America Disney Plus Dec 2024 Accounts Payable 23.44

Total for Library of Things $243.45

Local History Room

12/05/2024 Innovative 
Document Imaging

Invoice 18864 2023 & 2024 GRHS yearbooks digitization 
& Upload

Accounts Payable 198.00

12/19/2024 Innovative 
Document Imaging

Invoice 18894 Photo Digitization Project Balance Accounts Payable 201.37

Total for Local History Room $399.37

Lost & Paid Replacement

12/17/2024 Nutley Free Public 
Library

Replacement Book Joan: A Novel **********4989 Accounts Payable 23.00



Glen Ridge Public Library
Bills List

December 2024

     6/8

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

12/31/2024 West Orange 
Public Library

Patron: Joan Harper 23063005172920 Book: Liars Bench 
**********2202

Accounts Payable 20.00

12/31/2024 West Orange 
Public Library

Patron: Joan Harper 23063005172920 Book: The Sisters 
of Glass Ferry **********2202

Accounts Payable 15.00

Total for Lost & Paid Replacement $58.00

Total for Materials $6,604.34

Professional Development

Dues

12/30/2024 Linda M Rovalino TMD Notary License Renewal Accounts Payable 15.00

12/31/2024 Bank of America NJ.Gov Business Services - TMD Notary Registration 
Renewal

Accounts Payable 30.00

Total for Dues $45.00

Total for Professional Development $45.00

Programming

Adult

12/10/2024 Novak Organizing 
LLC

Decluttering Program “Town Yard Sale” 8/28/24 Accounts Payable 250.00

12/10/2024 Amazon Capital 
Services

Baskets for Patron Givaway Accounts Payable 245.68

12/12/2024 Brodart Co. 20 Large Wire Book Easels Accounts Payable 107.55

12/12/2024 Stobbs Printing Invoice 4997 Punch Cards - Patron Rewards Accounts Payable 25.00

12/30/2024 Linda M Rovalino B&N Gift Card for Patron Baskets Accounts Payable 20.73

12/31/2024 Bank of America Java Love Gift Card for Basket Accounts Payable 30.00

12/31/2024 Bank of America 4Imprint - Umbrellas Accounts Payable 1,030.16

12/31/2024 Bank of America Cookbook Club Dinner - Panzano Pizza Accounts Payable 164.54

12/31/2024 Amazon Capital 
Services

Card Stock Accounts Payable 65.07

Total for Adult $1,938.73

Juvenile

12/10/2024 Amazon Capital 
Services

Cookies, Snowman Craft Accounts Payable 24.96

12/30/2024 Linda M Rovalino Hershey Kisses - Candy Guess Accounts Payable 9.49

12/30/2024 Linda M Rovalino Snacks for French Club Accounts Payable 11.78

12/30/2024 Linda M Rovalino Snacks for Spanish Club Accounts Payable 9.08

12/31/2024 Amazon Capital 
Services

Cones, Pom Poms, Asst Snacks Accounts Payable 172.25

Total for Juvenile $227.56

Young Adult

12/31/2024 Amazon Capital 
Services

Snacks, Anime game, Doll House Books, Paper Accounts Payable 86.66

Total for Young Adult $86.66



Glen Ridge Public Library
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December 2024
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Total for Programming $2,252.95

Salaries & Wages

Benefits

12/31/2024 Borough of Glen 
Ridge

Health Care Benefits December 2024 Accounts Payable 5,066.24

Total for Benefits $5,066.24

FICA

12/31/2024 Borough of Glen 
Ridge

FICA Payroll 12/13/24 Accounts Payable 1,433.92

Total for FICA $1,433.92

Full Time Salaries

12/31/2024 Borough of Glen 
Ridge

FT Payroll 12/13/24 Accounts Payable 11,886.34

Total for Full Time Salaries $11,886.34

Part Time Salaries

12/31/2024 Borough of Glen 
Ridge

PT Payroll 12/13/24 Accounts Payable 6,857.68

Total for Part Time Salaries $6,857.68

Total for Salaries & Wages $25,244.18

Subscriptions

Electronic

12/01/2024 Mango Languages Mango Subscription - 11/1/24-10/31/25 Accounts Payable 1,207.50

12/07/2024 EBSCO Information 
Services

Invoice#91011011268 NoveList Annual Subscription 
Online Only

Accounts Payable 900.00

Total for Electronic $2,107.50

Total for Subscriptions $2,107.50

Technology & Communications

Cell Phone

12/04/2024 Tina Marie Doody Account 789645863-00001
Invoice 4724871550
Oct 5 - Nov 4, 2024

Accounts Payable 84.94

Total for Cell Phone $84.94

Marketing & Outreach

12/30/2024 Linda M Rovalino Rotary Club Lunch Dec 2024 Accounts Payable 21.00

Total for Marketing & Outreach $21.00

Software/Hardware

12/31/2024 Bank of America Tech Soup QuickBooks Online Subscription Renewal 
12/13/24  to 12/13/25

Accounts Payable 80.00

Total for Software/Hardware $80.00

Telephone

12/31/2024 Borough of Glen Hunter Carrier Services Accounts Payable 63.31
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Ridge

Total for Telephone $63.31

Website

12/31/2024 Bank of America Go Daddy 2 year subscription renewal glenridgelibrary.org Accounts Payable 76.32

Total for Website $76.32

Total for Technology & Communications $325.57

Other Miscellaneous Expenditure

Trustee Expense

12/11/2024 David Lefkovits GRPL Board of Trustees Dinner 12/11/24 Accounts Payable 560.10

12/16/2024 Tina Marie Doody Year End 2024 Appreciation Gift Accounts Payable 1,000.00

Total for Trustee Expense $1,560.10

Total for Other Miscellaneous Expenditure $1,560.10



Glen Ridge Public Library
Budget vs. Actuals: 2024 Budget - FY24 P&L 

January - December 2024

Jan - Mar, 2024 Apr - Jun, 2024 Jul - Sep, 2024 Oct - Dec, 2024 Total

Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget % of Budget
Revenue

   Appropriation

      BCCLS 39,524.79 € 39,525.00 € -0.21 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 39,524.79 € 39,525.00 € -0.21 € 100.00%

      Benefits 16,530.12 € 24,268.25 € -7,738.13 € 68.11% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 15,864.42 € 24,268.25 € -8,403.83 € 65.37% 64,789.08 € 97,073.00 € -32,283.92 € 66.74%

      FICA 9,341.07 € 9,571.25 € -230.18 € 97.60% 9,371.22 € 9,571.25 € -200.03 € 97.91% 9,142.56 € 9,571.25 € -428.69 € 95.52% 9,428.37 € 9,571.25 € -142.88 € 98.51% 37,283.22 € 38,285.00 € -1,001.78 € 97.38%

      Monthly Disbursement 38,166.75 € 38,166.75 € 0.00 € 100.00% 38,166.75 € 38,166.75 € 0.00 € 100.00% 38,166.75 € 38,166.75 € 0.00 € 100.00% 38,166.75 € 38,166.75 € 0.00 € 100.00% 152,667.00 € 152,667.00 € 0.00 € 100.00%

      Salaries 122,105.29 € 125,114.50 € -3,009.21 € 97.59% 122,499.51 € 125,114.50 € -2,614.99 € 97.91% 119,510.28 € 125,114.50 € -5,604.22 € 95.52% 123,246.43 € 125,114.50 € -1,868.07 € 98.51% 487,361.51 € 500,458.00 € -13,096.49 € 97.38%

      Telephone 423.56 € 687.50 € -263.94 € 61.61% 422.15 € 687.50 € -265.35 € 61.40% 1,053.65 € 687.50 € 366.15 € 153.26% 277.26 € 687.50 € -410.24 € 40.33% 2,176.62 € 2,750.00 € -573.38 € 79.15%

   Total Appropriation $ 226,091.58 € $ 237,333.25 € -$ 11,241.67 € 95.26% $ 186,656.90 € $ 197,808.25 € -$ 11,151.35 € 94.36% $ 184,070.51 € $ 197,808.25 € -$ 13,737.74 € 93.06% $ 186,983.23 € $ 197,808.25 € -$ 10,825.02 € 94.53% $ 783,802.22 €  $ 830,758.00 € -$ 46,955.78 €   94.35%

   Daily Income 2,462.14 € 1,000.00 € 1,462.14 € 246.21% 2,226.58 € 1,000.00 € 1,226.58 € 222.66% 2,127.38 € 1,000.00 € 1,127.38 € 212.74% 2,139.84 € 1,000.00 € 1,139.84 € 213.98% 8,955.94 € 4,000.00 € 4,955.94 € 223.90%

      Copier/Printer 1,355.55 € 1,355.55 € 965.50 € 965.50 € 800.65 € 800.65 € 1,179.45 € 1,179.45 € 4,301.15 € 0.00 € 4,301.15 €

      Fines

         Books/Other Materials 122.30 € 122.30 € 90.10 € 90.10 € 564.33 € 564.33 € 144.90 € 144.90 € 921.63 € 0.00 € 921.63 €

         Library Of Things 52.00 € 52.00 € 180.00 € 180.00 € 77.00 € 77.00 € 155.00 € 155.00 € 464.00 € 0.00 € 464.00 €

         Museum Pass Fines 40.00 € 40.00 € 80.00 € 80.00 € 55.00 € 55.00 € 45.00 € 45.00 € 220.00 € 0.00 € 220.00 €

      Total Fines $ 214.30 €       $ 0.00 €         $ 214.30 €       $ 350.10 €     $ 0.00 €         $ 350.10 €       $ 696.33 €       $ 0.00 €         $ 696.33 €       $ 344.90 €       $ 0.00 €         $ 344.90 €       $ 1,605.63 €      $ 0.00 €         $ 1,605.63 €      

      Lost and Paid 867.29 € 867.29 € 815.98 € 815.98 € 522.00 € 522.00 € 526.99 € 526.99 € 2,732.26 € 0.00 € 2,732.26 €

      Merchandise 10.00 € 10.00 € 32.50 € 32.50 € 13.00 € 13.00 € 3.50 € 3.50 € 59.00 € 0.00 € 59.00 €

      Notary 15.00 € 15.00 € 62.50 € 62.50 € 95.40 € 95.40 € 85.00 € 85.00 € 257.90 € 0.00 € 257.90 €

   Total Daily Income $ 2,462.14 €    $ 1,000.00 €  $ 1,462.14 €    246.21% $ 2,226.58 €  $ 1,000.00 €  $ 1,226.58 €    222.66% $ 2,127.38 €    $ 1,000.00 €  $ 1,127.38 €    212.74% $ 2,139.84 €    $ 1,000.00 €  $ 1,139.84 €    213.98% $ 8,955.94 €      $ 4,000.00 €  $ 4,955.94 €      223.90%

   Dividend Income 2,646.92 € 2,500.00 € 146.92 € 105.88% 4,159.92 € 2,500.00 € 1,659.92 € 166.40% 4,853.99 € 2,500.00 € 2,353.99 € 194.16% 4,193.77 € 2,500.00 € 1,693.77 € 167.75% 15,854.60 € 10,000.00 € 5,854.60 € 158.55%

   Friends of the Library 3,500.00 € 3,500.00 € 0.00 € 100.00% 5,500.00 € 5,500.00 € 0.00 € 100.00% 3,500.00 € 3,500.00 € 0.00 € 100.00% 2,500.00 € 2,500.00 € 0.00 € 100.00% 15,000.00 € 15,000.00 € 0.00 € 100.00%

   Gift/Donation 61.37 € 150.00 € -88.63 € 40.91% 583.24 € 150.00 € 433.24 € 388.83% 207.13 € 150.00 € 57.13 € 138.09% 268.20 € 150.00 € 118.20 € 178.80% 1,119.94 € 600.00 € 519.94 € 186.66%

   Interest 16.96 € 37.50 € -20.54 € 45.23% 0.06 € 37.50 € -37.44 € 0.16% 0.06 € 37.50 € -37.44 € 0.16% 0.06 € 37.50 € -37.44 € 0.16% 17.14 € 150.00 € -132.86 € 11.43%

   Raymond Fund 4,000.00 € 4,000.00 € 0.00 € 100.00% 4,000.00 € 4,000.00 € 0.00 € 100.00% 4,000.00 € 4,000.00 € 0.00 € 100.00% 4,000.00 € 4,000.00 € 0.00 € 100.00% 16,000.00 € 16,000.00 € 0.00 € 100.00%

   State Aid 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 4,210.00 € 4,000.00 € 210.00 € 105.25% 4,210.00 € 4,000.00 € 210.00 € 105.25%

Total Revenue $ 238,778.97 € $ 248,520.75 € -$ 9,741.78 €  96.08% $ 203,126.70 € $ 210,995.75 € -$ 7,869.05 €  96.27% $ 198,759.07 € $ 208,995.75 € -$ 10,236.68 € 95.10% $ 204,295.10 € $ 211,995.75 € -$ 7,700.65 €  96.37% $ 844,959.84 €  $ 880,508.00 € -$ 35,548.16 €   95.96%

Gross Profit $ 238,778.97 € $ 248,520.75 € -$ 9,741.78 €  96.08% $ 203,126.70 € $ 210,995.75 € -$ 7,869.05 €  96.27% $ 198,759.07 € $ 208,995.75 € -$ 10,236.68 € 95.10% $ 204,295.10 € $ 211,995.75 € -$ 7,700.65 €  96.37% $ 844,959.84 €  $ 880,508.00 € -$ 35,548.16 €   95.96%

Expenditures

   Contractual

      BCCLS 31,434.99 € 31,435.00 € -0.01 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 31,434.99 € 31,435.00 € -0.01 € 100.00%

      Copy Machine 1,174.17 € 1,000.00 € 174.17 € 117.42% 864.74 € 1,000.00 € -135.26 € 86.47% 1,243.49 € 1,000.00 € 243.49 € 124.35% 1,145.44 € 1,000.00 € 145.44 € 114.54% 4,427.84 € 4,000.00 € 427.84 € 110.70%

      Delivery 8,089.80 € 8,090.00 € -0.20 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 8,089.80 € 8,090.00 € -0.20 € 100.00%

      Elevator 1,506.00 € 1,506.00 € 0.00 € 100.00% 711.00 € 711.00 € 0.00 € 100.00% 711.00 € 711.00 € 0.00 € 100.00% 711.00 € 711.00 € 0.00 € 100.00% 3,639.00 € 3,639.00 € 0.00 € 100.00%

      HVAC Maintenance 4,825.00 € 4,825.00 € 0.00 € 100.00% 4,825.00 € 4,825.00 € 0.00 € 100.00% 4,825.00 € 4,825.00 € 0.00 € 100.00% 4,825.00 € 4,825.00 € 0.00 € 100.00% 19,300.00 € 19,300.00 € 0.00 € 100.00%

      Inspections 0.00 € 0.00 € 775.00 € 775.00 € 0.00 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 775.00 € 775.00 € 0.00 € 100.00%

      Security & Fire 0.00 € 0.00 € 1,656.00 € 828.00 € 828.00 € 200.00% 0.00 € 0.00 € 828.00 € -828.00 € 0.00% 1,656.00 € 1,656.00 € 0.00 € 100.00%

   Total Contractual $ 47,029.96 €  $ 46,856.00 € $ 173.96 €       100.37% $ 8,831.74 €  $ 8,139.00 €  $ 692.74 €       108.51% $ 6,779.49 €    $ 6,536.00 €  $ 243.49 €       103.73% $ 6,681.44 €    $ 7,364.00 €  -$ 682.56 €     90.73% $ 69,322.63 €    $ 68,895.00 € $ 427.63 €         100.62%

   Facilities & Maintenance

      Cleaning

         Supplies 584.42 € 375.00 € 209.42 € 155.85% 337.37 € 375.00 € -37.63 € 89.97% 364.66 € 375.00 € -10.34 € 97.24% 164.23 € 375.00 € -210.77 € 43.79% 1,450.68 € 1,500.00 € -49.32 € 96.71%

      Total Cleaning $ 584.42 €       $ 375.00 €     $ 209.42 €       155.85% $ 337.37 €     $ 375.00 €     -$ 37.63 €       89.97% $ 364.66 €       $ 375.00 €     -$ 10.34 €       97.24% $ 164.23 €       $ 375.00 €     -$ 210.77 €     43.79% $ 1,450.68 €      $ 1,500.00 €  -$ 49.32 €          96.71%

      Maintenance & Repair 613.87 € 2,000.00 € -1,386.13 € 30.69% 773.64 € 2,000.00 € -1,226.36 € 38.68% 1,174.52 € 2,000.00 € -825.48 € 58.73% 3,635.45 € 2,000.00 € 1,635.45 € 181.77% 6,197.48 € 8,000.00 € -1,802.52 € 77.47%

      Office Supplies 889.90 € 1,125.00 € -235.10 € 79.10% 275.11 € 1,125.00 € -849.89 € 24.45% 1,199.53 € 1,125.00 € 74.53 € 106.62% 1,727.53 € 1,125.00 € 602.53 € 153.56% 4,092.07 € 4,500.00 € -407.93 € 90.93%

         Copy Paper 177.96 € 125.00 € 52.96 € 142.37% 44.49 € 125.00 € -80.51 € 35.59% 134.47 € 125.00 € 9.47 € 107.58% 74.70 € 125.00 € -50.30 € 59.76% 431.62 € 500.00 € -68.38 € 86.32%

         Postage 52.93 € 125.01 € -72.08 € 42.34% 101.97 € 125.01 € -23.04 € 81.57% 71.45 € 125.01 € -53.56 € 57.16% 106.84 € 124.97 € -18.13 € 85.49% 333.19 € 500.00 € -166.81 € 66.64%

      Total Office Supplies $ 1,120.79 €    $ 1,375.01 €  -$ 254.22 €     81.51% $ 421.57 €     $ 1,375.01 €  -$ 953.44 €     30.66% $ 1,405.45 €    $ 1,375.01 €  $ 30.44 €         102.21% $ 1,909.07 €    $ 1,374.97 €  $ 534.10 €       138.84% $ 4,856.88 €      $ 5,500.00 €  -$ 643.12 €       88.31%

      Shared Service Agreement 0.00 € 0.00 € 8,716.50 € 8,716.50 € 0.00 € 100.00% 8,716.50 € 8,716.50 € 0.00 € 100.00% 0.00 € 0.00 € 17,433.00 € 17,433.00 € 0.00 € 100.00%

   Total Facilities & Maintenance $ 2,319.08 €    $ 3,750.01 €  -$ 1,430.93 €  61.84% $ 10,249.08 € $ 12,466.51 € -$ 2,217.43 €  82.21% $ 11,661.13 €  $ 12,466.51 € -$ 805.38 €     93.54% $ 5,708.75 €    $ 3,749.97 €  $ 1,958.78 €    152.23% $ 29,938.04 €    $ 32,433.00 € -$ 2,494.96 €    92.31%

   Materials

      Books

         Adult 6,729.90 € 7,000.00 € -270.10 € 96.14% 8,636.73 € 7,000.00 € 1,636.73 € 123.38% 6,903.61 € 7,000.00 € -96.39 € 98.62% 4,707.85 € 7,000.00 € -2,292.15 € 67.26% 26,978.09 € 28,000.00 € -1,021.91 € 96.35%

         Children 3,961.82 € 3,750.00 € 211.82 € 105.65% 2,736.29 € 3,750.00 € -1,013.71 € 72.97% 4,670.20 € 3,750.00 € 920.20 € 124.54% 2,953.35 € 3,750.00 € -796.65 € 78.76% 14,321.66 € 15,000.00 € -678.34 € 95.48%



         Young Adult 2,081.10 € 2,000.00 € 81.10 € 104.06% 1,754.27 € 2,000.00 € -245.73 € 87.71% 1,996.74 € 2,000.00 € -3.26 € 99.84% 1,949.59 € 2,000.00 € -50.41 € 97.48% 7,781.70 € 8,000.00 € -218.30 € 97.27%

      Total Books $ 12,772.82 €  $ 12,750.00 € $ 22.82 €         100.18% $ 13,127.29 € $ 12,750.00 € $ 377.29 €       102.96% $ 13,570.55 €  $ 12,750.00 € $ 820.55 €       106.44% $ 9,610.79 €    $ 12,750.00 € -$ 3,139.21 €  75.38% $ 49,081.45 €    $ 51,000.00 € -$ 1,918.55 €    96.24%

      CD 193.73 € 187.50 € 6.23 € 103.32% 47.67 € 187.50 € -139.83 € 25.42% 144.65 € 187.50 € -42.85 € 77.15% 13.98 € 187.50 € -173.52 € 7.46% 400.03 € 750.00 € -349.97 € 53.34%

      DVD 498.28 € 875.00 € -376.72 € 56.95% 1,148.75 € 875.00 € 273.75 € 131.29% 758.31 € 875.00 € -116.69 € 86.66% 577.56 € 875.00 € -297.44 € 66.01% 2,982.90 € 3,500.00 € -517.10 € 85.23%

      eContent 3,382.76 € 3,500.00 € -117.24 € 96.65% 3,169.20 € 3,500.00 € -330.80 € 90.55% 8,427.01 € 7,750.00 € 677.01 € 108.74% 5,661.72 € 7,750.00 € -2,088.28 € 73.05% 20,640.69 € 22,500.00 € -1,859.31 € 91.74%

      Kanopy 542.00 € 750.00 € -208.00 € 72.27% 512.00 € 750.00 € -238.00 € 68.27% 563.00 € 750.00 € -187.00 € 75.07% 1,443.00 € 750.00 € 693.00 € 192.40% 3,060.00 € 3,000.00 € 60.00 € 102.00%

      Library of Things 545.19 € 1,000.00 € -454.81 € 54.52% 584.11 € 800.00 € -215.89 € 73.01% 1,024.97 € 1,000.00 € 24.97 € 102.50% 344.14 € 0.00 € 344.14 € 2,498.41 € 2,800.00 € -301.59 € 89.23%

      Local History Room 400.00 € -400.00 € 0.00% 1,247.13 € 1,000.00 € 247.13 € 124.71% 37.98 € 1,000.00 € -962.02 € 3.80% 1,149.37 € 400.00 € 749.37 € 287.34% 2,434.48 € 2,800.00 € -365.52 € 86.95%

      Lost & Paid Replacement 20.00 € 20.00 € 0.00 € 0.00 € 83.00 € 83.00 € 103.00 € 0.00 € 103.00 €

      Processing 1,268.92 € 1,450.00 € -181.08 € 87.51% 704.50 € 362.50 € 342.00 € 194.34% 514.67 € 725.00 € -210.33 € 70.99% 153.08 € 362.50 € -209.42 € 42.23% 2,641.17 € 2,900.00 € -258.83 € 91.07%

   Total Materials $ 19,223.70 €  $ 20,912.50 € -$ 1,688.80 €  91.92% $ 20,540.65 € $ 20,225.00 € $ 315.65 €       101.56% $ 25,041.14 €  $ 25,037.50 € $ 3.64 €           100.01% $ 19,036.64 €  $ 23,075.00 € -$ 4,038.36 €  82.50% $ 83,842.13 €    $ 89,250.00 € -$ 5,407.87 €    93.94%

   Professional Development

      Dues 535.00 € 300.00 € 235.00 € 178.33% 50.00 € 200.00 € -150.00 € 25.00% 397.00 € 350.00 € 47.00 € 113.43% 127.00 € 75.00 € 52.00 € 169.33% 1,109.00 € 925.00 € 184.00 € 119.89%

      Meeting & Conference 497.00 € 350.00 € 147.00 € 142.00% 114.63 € 250.00 € -135.37 € 45.85% 200.00 € -200.00 € 0.00% 200.00 € -200.00 € 0.00% 611.63 € 1,000.00 € -388.37 € 61.16%

      Staff Development 100.00 € 250.00 € -150.00 € 40.00% 215.43 € 250.00 € -34.57 € 86.17% 261.50 € 250.00 € 11.50 € 104.60% 297.25 € 250.00 € 47.25 € 118.90% 874.18 € 1,000.00 € -125.82 € 87.42%

      Travel 389.83 € 400.00 € -10.17 € 97.46% 701.49 € 300.00 € 401.49 € 233.83% 150.00 € -150.00 € 0.00% 101.11 € 150.00 € -48.89 € 67.41% 1,192.43 € 1,000.00 € 192.43 € 119.24%

   Total Professional Development $ 1,521.83 €    $ 1,300.00 €  $ 221.83 €       117.06% $ 1,081.55 €  $ 1,000.00 €  $ 81.55 €         108.16% $ 658.50 €       $ 950.00 €     -$ 291.50 €     69.32% $ 525.36 €       $ 675.00 €     -$ 149.64 €     77.83% $ 3,787.24 €      $ 3,925.00 €  -$ 137.76 €       96.49%

   Professional Services

      Auditor 0.00 € 0.00 € 6,000.00 € 6,000.00 € 0.00 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 6,000.00 € 6,000.00 € 0.00 € 100.00%

      Background Checks 37.50 € -37.50 € 0.00% 37.50 € -37.50 € 0.00% 37.50 € -37.50 € 0.00% 37.50 € -37.50 € 0.00% 0.00 € 150.00 € -150.00 € 0.00%

      Bank Fees 90.00 € 215.00 € -125.00 € 41.86% 70.00 € 75.00 € -5.00 € 93.33% 70.00 € 75.00 € -5.00 € 93.33% 60.00 € 75.00 € -15.00 € 80.00% 290.00 € 440.00 € -150.00 € 65.91%

      Credit Card Fees 30.88 € 18.75 € 12.13 € 164.69% 18.95 € 18.75 € 0.20 € 101.07% 20.44 € 18.75 € 1.69 € 109.01% 24.11 € 18.75 € 5.36 € 128.59% 94.38 € 75.00 € 19.38 € 125.84%

      Legal Fees 500.00 € -500.00 € 0.00% 500.00 € -500.00 € 0.00% 500.00 € -500.00 € 0.00% 500.00 € -500.00 € 0.00% 0.00 € 2,000.00 € -2,000.00 € 0.00%

   Total Professional Services $ 120.88 €       $ 771.25 €     -$ 650.37 €     15.67% $ 6,088.95 €  $ 6,631.25 €  -$ 542.30 €     91.82% $ 90.44 €         $ 631.25 €     -$ 540.81 €     14.33% $ 84.11 €         $ 631.25 €     -$ 547.14 €     13.32% $ 6,384.38 €      $ 8,665.00 €  -$ 2,280.62 €    73.68%

   Programming

      Adult 945.39 € 1,000.00 € -54.61 € 94.54% 353.12 € 1,000.00 € -646.88 € 35.31% 470.18 € 1,000.00 € -529.82 € 47.02% 2,168.71 € 1,000.00 € 1,168.71 € 216.87% 3,937.40 € 4,000.00 € -62.60 € 98.44%

      Juvenile 944.99 € 1,000.00 € -55.01 € 94.50% 683.32 € 1,000.00 € -316.68 € 68.33% 1,130.27 € 1,000.00 € 130.27 € 113.03% 1,048.80 € 1,000.00 € 48.80 € 104.88% 3,807.38 € 4,000.00 € -192.62 € 95.18%

      Summer Reading Program 763.79 € 500.00 € 263.79 € 152.76% 2,478.98 € 1,750.00 € 728.98 € 141.66% 774.83 € 1,750.00 € -975.17 € 44.28% 0.00 € 0.00 € 4,017.60 € 4,000.00 € 17.60 € 100.44%

      Young Adult 87.63 € 1,000.00 € -912.37 € 8.76% 529.14 € 1,000.00 € -470.86 € 52.91% 2,501.70 € 1,000.00 € 1,501.70 € 250.17% 739.62 € 1,000.00 € -260.38 € 73.96% 3,858.09 € 4,000.00 € -141.91 € 96.45%

   Total Programming $ 2,741.80 €    $ 3,500.00 €  -$ 758.20 €     78.34% $ 4,044.56 €  $ 4,750.00 €  -$ 705.44 €     85.15% $ 4,876.98 €    $ 4,750.00 €  $ 126.98 €       102.67% $ 3,957.13 €    $ 3,000.00 €  $ 957.13 €       131.90% $ 15,620.47 €    $ 16,000.00 € -$ 379.53 €       97.63%

   Salaries & Wages

      Benefits 16,530.12 € 24,268.25 € -7,738.13 € 68.11% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 15,864.42 € 24,268.25 € -8,403.83 € 65.37% 64,789.08 € 97,073.00 € -32,283.92 € 66.74%

      FICA 9,341.07 € 9,571.25 € -230.18 € 97.60% 9,371.22 € 9,571.25 € -200.03 € 97.91% 9,142.56 € 9,571.25 € -428.69 € 95.52% 9,428.37 € 9,571.25 € -142.88 € 98.51% 37,283.22 € 38,285.00 € -1,001.78 € 97.38%

      Full Time Salaries 71,318.04 € 71,318.00 € 0.04 € 100.00% 71,318.04 € 71,318.00 € 0.04 € 100.00% 71,318.04 € 71,318.00 € 0.04 € 100.00% 71,318.04 € 71,318.00 € 0.04 € 100.00% 285,272.16 € 285,272.00 € 0.16 € 100.00%

      Part Time Salaries 50,787.25 € 53,796.50 € -3,009.25 € 94.41% 51,181.47 € 53,796.50 € -2,615.03 € 95.14% 48,192.24 € 53,796.50 € -5,604.26 € 89.58% 51,928.39 € 53,796.50 € -1,868.11 € 96.53% 202,089.35 € 215,186.00 € -13,096.65 € 93.91%

   Total Salaries & Wages $ 147,976.48 € $ 158,954.00 € -$ 10,977.52 € 93.09% $ 148,068.00 € $ 158,954.00 € -$ 10,886.00 € 93.15% $ 144,850.11 € $ 158,954.00 € -$ 14,103.89 € 91.13% $ 148,539.22 € $ 158,954.00 € -$ 10,414.78 € 93.45% $ 589,433.81 €  $ 635,816.00 € -$ 46,382.19 €   92.71%

   Subscriptions

      Electronic 3,800.00 € 3,800.00 € 0.00 € 100.00% 2,284.66 € 3,200.00 € -915.34 € 71.40% 150.00 € -150.00 € 0.00% 2,187.36 € 1,250.00 € 937.36 € 174.99% 8,272.02 € 8,400.00 € -127.98 € 98.48%

      Print 47.00 € 1,100.00 € -1,053.00 € 4.27% 3,625.45 € 2,500.00 € 1,125.45 € 145.02% 87.75 € 200.00 € -112.25 € 43.88% 200.00 € -200.00 € 0.00% 3,760.20 € 4,000.00 € -239.80 € 94.01%

   Total Subscriptions $ 3,847.00 €    $ 4,900.00 €  -$ 1,053.00 €  78.51% $ 5,910.11 €  $ 5,700.00 €  $ 210.11 €       103.69% $ 87.75 €         $ 350.00 €     -$ 262.25 €     25.07% $ 2,187.36 €    $ 1,450.00 €  $ 737.36 €       150.85% $ 12,032.22 €    $ 12,400.00 € -$ 367.78 €       97.03%

   Technology & Communications

      Cell Phone 231.87 € 231.25 € 0.62 € 100.27% 239.25 € 231.25 € 8.00 € 103.46% 239.46 € 231.25 € 8.21 € 103.55% 249.75 € 231.25 € 18.50 € 108.00% 960.33 € 925.00 € 35.33 € 103.82%

      Marketing & Outreach 88.32 € 1,275.00 € -1,186.68 € 6.93% 1,686.85 € 725.00 € 961.85 € 232.67% 1,086.98 € 725.00 € 361.98 € 149.93% 852.38 € 725.00 € 127.38 € 117.57% 3,714.53 € 3,450.00 € 264.53 € 107.67%

      Software/Hardware 2,738.45 € 2,500.00 € 238.45 € 109.54% 235.63 € 1,000.00 € -764.37 € 23.56% 454.14 € 1,000.00 € -545.86 € 45.41% 322.40 € 500.00 € -177.60 € 64.48% 3,750.62 € 5,000.00 € -1,249.38 € 75.01%

      Telephone 423.56 € 687.50 € -263.94 € 61.61% 422.15 € 687.50 € -265.35 € 61.40% 1,053.65 € 687.50 € 366.15 € 153.26% 277.26 € 687.50 € -410.24 € 40.33% 2,176.62 € 2,750.00 € -573.38 € 79.15%

      Website 144.00 € 212.50 € -68.50 € 67.76% 212.50 € -212.50 € 0.00% 490.00 € 212.50 € 277.50 € 230.59% 150.64 € 212.50 € -61.86 € 70.89% 784.64 € 850.00 € -65.36 € 92.31%

   Total Technology & Communications $ 3,626.20 €    $ 4,906.25 €  -$ 1,280.05 €  73.91% $ 2,583.88 €  $ 2,856.25 €  -$ 272.37 €     90.46% $ 3,324.23 €    $ 2,856.25 €  $ 467.98 €       116.38% $ 1,852.43 €    $ 2,356.25 €  -$ 503.82 €     78.62% $ 11,386.74 €    $ 12,975.00 € -$ 1,588.26 €    87.76%

Total Expenditures $ 228,406.93 € $ 245,850.01 € -$ 17,443.08 € 92.90% $ 207,398.52 € $ 220,722.01 € -$ 13,323.49 € 93.96% $ 197,369.77 € $ 212,531.51 € -$ 15,161.74 € 92.87% $ 188,572.44 € $ 201,255.47 € -$ 12,683.03 € 93.70% $ 821,747.66 €  $ 880,359.00 € -$ 58,611.34 €   93.34%

Net Operating Revenue $ 10,372.04 €  $ 2,670.74 €  $ 7,701.30 €    388.36% -$ 4,271.82 € -$ 9,726.26 € $ 5,454.44 €    43.92% $ 1,389.30 €    -$ 3,535.76 € $ 4,925.06 €    -39.29% $ 15,722.66 €  $ 10,740.28 € $ 4,982.38 €    146.39% $ 23,212.18 €    $ 149.00 €     $ 23,063.18 €    15578.64%

Other Revenue

   LCBA Grant 0.00 € 123,680.50 € 123,680.50 € 0.00 € 0.00 € 123,680.50 € 0.00 € 123,680.50 €

Total Other Revenue $ 0.00 €           $ 123,680.50 € $ 123,680.50 € $ 0.00 €           $ 0.00 €           $ 123,680.50 €  $ 0.00 €         $ 123,680.50 €  

Other Expenditures

   Other Miscellaneous Expenditure

      2023 Excess Appropriation 0.00 € 0.00 € 9,944.38 € 9,944.38 € 7,461.39 € 7,461.39 € 17,405.77 € 0.00 € 17,405.77 €

      Building Expenditure 0.00 € 0.00 € 5,000.00 € 5,000.00 € 21,645.60 € 21,645.60 € 26,645.60 € 0.00 € 26,645.60 €

      LCBA Grant 68,487.45 € 68,487.45 € 105,039.81 € 105,039.81 € 7,452.79 € 7,452.79 € 797.32 € 797.32 € 181,777.37 € 0.00 € 181,777.37 €

      Trustee Expense 4,808.02 € 4,808.02 € 0.00 € 0.00 € 1,719.21 € 1,719.21 € 6,527.23 € 0.00 € 6,527.23 €

   Total Other Miscellaneous Expenditure $ 73,295.47 €  $ 0.00 €         $ 73,295.47 €  $ 105,039.81 € $ 0.00 €         $ 105,039.81 € $ 22,397.17 €  $ 0.00 €         $ 22,397.17 €  $ 31,623.52 €  $ 0.00 €         $ 31,623.52 €  $ 232,355.97 €  $ 0.00 €         $ 232,355.97 €  
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Meetings & Community Events
I had an informal lunch meeting with the new Director of the Montclair Public Library, Radwa Ali,
to welcome her back to BCCLS and to continue to improve the relationship between our two
libraries.

I attended the regular monthly Rotary meeting at the Brookdale.

Library Organizations (BCCLS, NJLA, NJSL)
I attended an eBCCLS general meeting, and organized an “Advanced Reporting” training
session with our Overdrive rep, Nick Kopera, for the BCCLS membership.

The BCCLS Strategic Planning Committee met virtually for a working session with Midland
Bennett to discuss the goals and objectives that will be included in the draft plan.

I attended the December System Council meeting where we reviewed the Technology Plan for
next year, reviewed changes to the policies and procedures manual, and approved a new
“optional service” for room reservations. This service allows interested libraries to manage room
reservations within our existing calendar system “Libcal”. This year libraries will be invited to join
and the final cost will depend on the number of total rooms the consortium needs. While we
have an existing reservation system for the study rooms in place, this is something that I am
considering for next year depending on the cost and usability.

Friends
The Annual Appeal has ended and the Friends have exceeded their $15,000 goal by raising
over $20,300 in the 2024 Annual Appeal.

The Spring Shredding Day planning is under way and we are waiting for DPW to confirm the
availability of the Shredding Truck.

The Friends received a $17,000 donation directed towards providing programs and events as
well as a $2,000 grant from the Borough’s Film Fund for a speaker in the Spring.

Programming
Children’s & YA Programming
December saw the Children’s Room busy with the annual third grade visits. There were six
classes of approximately 22 students per class with teachers and chaperones (144 people
overall!!!). One class came at a time and were shown a 7-minute video on how to take care of
library books (Mr Ginger: How To Take Care Of Library Books! - YouTube), given a tour of the
library, and were shown how to look for certain books in our children's collection.

https://www.youtube.com/watch?v=GBC8HKSsK78
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In addition to the third grade visits, the regular Children’s programming of story times, play
group, and playing with blocks continued.

The Chess classes for all ages are continuing to be popular and the teens enjoyed a variety of
programs including Anime Club, a Snowman Craft, and a Teen Advisory Board meeting.

Adult Programming
The virtual author events continue to be well received alongside the regular take home crafts
and Cookbook Club.

The end of year Raffle was very popular with over 200 tickets entered into the drawings for the
three baskets. The “Reader Rewards” program has started and we received over 20 participants
in just the first 2 days of registration. The staff are brainstorming ideas on how to do an
event/drawing/giveaway for our locker and digital patrons.

B&G
The lock to the network closet door was repaired and we have purchased some additional tools
for Octavio to be able to test/change the Library’s light fixtures more efficiently.

The Borough has asked that we enter into the HVAC agreement with Sander Mechanical on our
own so we have done so. The new agreement started on January 1, 2025. There is no budget
implication.

Finance
The 2025 budget has been revised to account for a longevity payment that was originally
missed. This increase to the FT Payroll line was covered by a reduction of the Maintenance &
Repair line to balance the budget. No major impact is expected by this change.

Marketing
The Marketing Committee will be meeting in January to discuss the 2025 Marketing Plans and
how the Strategic Plan will fit into the overall strategy. The 2024 Annual Report is underway and
will also be discussed at the January meeting.

Personnel
Annual evaluations are completed with the exception of one substitute who has been away. I
worked with the Personnel Committee on the 2025 Director’s Goals which are in your packet for
review.

Strategic Planning
The Strategic Planning Committee will be meeting twice in January to discuss the qualitative
data analysis and to discuss the next steps in the process.
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Technology
Due to the closure of the Bloomfield Public Library’s Adult Library we have been experiencing a
higher volume of public computer users. We have reopened all 8 of our stations as previously
only 4 of the 8 had been open since the pandemic to allow for more distance between users.
We will reassess how many stations we need to keep open at one time once Bloomfield
reopens in the next few weeks.

We are looking into replacing some of our older security cameras in order to improve the
resolution and make it easier for staff to monitor the display.

Respectfully submitted,
Tina Marie Doody, Library Director
January 6, 2025
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