Glen Ridge Public Library
Board of Trustees Meeting Minutes
15t floor Conference Room, Glen Ridge Library

Public Session
Bernice Clark-Bonnett called the meeting to order at 7:30 pm. She referenced the
following statement from the agenda: “Adequate notice of the date and time of this
meeting has been given in accordance with the Open Public Meeting Act. Notice has been
transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted in the
Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting dates
for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen Ridge
Borough Clerk.”

March 12, 2025

Roll Call
p Bernice Clark- p Matt Doyle
Bonnett
A | Geoffrey Darby P Tina Payne
P | Edward Kastenmeier P Damein Phoenix
P | Marilyn Law P Jeanna Velechko
P | David Lefkovits P Tina Doody

Pledge of Allegiance

Correspondence:

None

Public Comment

None

Minutes

A motion to approve the February 12, 2025 Meeting Minutes was made by Tina Payne
and seconded by Edward Kastenmeier. The minutes were approved by the Trustees.

Aye Bernice Clark-Bonnett Aye Marilyn Law Aye Tina Payne
— Geoffrey Darby Aye David Lefkovits | Abstain | Damein Phoenix
Aye Edward Kastenmeier Aye Matt Doyle Abstain | Jeanna Velechko

Committee Reports

Finance

The Bills list for February was reviewed. David Lefkovits discussed the apportionment to
Glen Ridge Borough, and the payments to Beanstack, which is the application used to
manage the summer reading program and for various subscriptions.




After review, a motion to approve the February 2025 Bills List (attached) was made by
David Lefkovits and seconded by Marilyn Law. All voted in favor and the motion passed.

Aye | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne
— | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko

Next, Mr. Lefkovits reviewed the Treasurer’s Report. A discussion ensued regarding the
run rate through February 2025 should be 20.3% of budget if all expenses were allocated
consistently month over month; however the actual run rate through February 2025 is
21.3% due to the timing of staff salary and wages. He noted that actual expenses are on
budget year-to-date. Mr. Lefkovits reported that dividend income is 6.5% ahead of the
budgeted amount; however, due to possible interest rate changes, dividend income may
be less than budget as investors flock to safer investments due to market volatility.

After review, a motion was made by David Lefkovits to accept the Treasurer’s Report
(attached). It was seconded by Jeanna Velechko. All voted in favor and the motion
passed.

Aye | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne
— | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko

Ms. Doody then provided an update on the 2024 financial audit, noting that the audit is
in progress and the bulk of the work is done. She reminded Trustees that this year’s audit
is being conducted by the new audit firm, which was going well. Ms. Doody stated that
she expects to receive recommendations for process enhancements and that she expects
to have the audit report before the June meeting.

Personnel
Ms. Payne reported that she provided comments on the Personnel Manual to Ms. Doody
in connection with the bi-annual review of the Manual. She noted that she will be
organizing a Committee meeting prior to the April meeting to review the proposed
changes.

Technology
Ms. Doody provided an update on the UPS (battery backup) replacement, noting that

BCCLS replaced the UPS; however, it did not fix the intermittent issues with the network.
She noted that BCCLS is working to figure out how to fix the issue.

Next, Ms. Doody provided an update on the POS hardware upgrades, explaining the new
hardware has streamlined the check out process by integrating the credit card reader with



the Square system. She noted that the old equipment was repurposed and being used in
the Young Adult area to look up catalog offerings.

Building and Grounds

Ms. Doody reported that the Room 3 whiteboard is full of cracks and Dan Kopec is
recommending replacing it with a laminate board. She noted the current board is still
usable and that she is waiting on the quote for the new board. Ms. Doody also stated
that she is evaluating whether the costs of the existing board can be recouped under the
warranty.

She then provided an update on the mezzanine acoustics solution. Ms. Doody noted that
the Building & Grounds Committee will be holding a meeting to discuss the various
solutions provided at the last Board meeting. She noted that putting the project out to
bid will most likely be required given it will be higher than the permissible dollar threshold
to a given vendor in a year.

Marketing
Ms. Doody discussed the 2024 Annual Reporting, stating bound copies were available in

the Library and provided to the mayor, business administrator and the Historical Society.
She reported that a copy is available online as well as copies were emailed by the Library
to patrons and by the schools. Ms. Doody noted that the first three pages of the report
were edited for inclusion in the Borough’s annual report.

Ms. Doody stated she has met with faculty at local schools and, to date, 28 teachers have
applied for library cards. She then reported that the principal for Glen Ridge High School
agreed to send monthly blasts of upcoming Library events through Google classroom.

Ms. Doody noted the recent press coverage involving the Lee Hawkins author event and
plant swap event, which was jointly held with the Glen Ridge Environmental Advisory
Committee.

She then reported on the Overdrive marketing webinar scheduled for next week will
instruct patrons about the Library’s online resources. Ms. Doody noted the social media
online marketing event, and her visit to Golden Circle and coordination with the senior
consultants on programming. She further reported that the Library will be continuing
storytime at Freeman Gardens during the summer, with dates scheduled for July 3 and
31, and August 31.

Ms. Clark-Bonnett then noted that Ms. Doody will be honored at the Suburban Essex
Chamber of Commerce event scheduled on March 27, 2025. Ms. Doody agreed to

circulate the information to the Trustees for those interested in attending

Strategic Planning




Ms. Velechko reported that the Strategic Planning Committee met on February 26, 2025
to further review the community and staff survey results to continue the process of
identifying the Library’s strategic goals for the next five years. A SWOT analysis was
completed with four focus areas emerging based on survey results, including
communications, programming, community outreach and technology. Ms. Doody will
begin developing the goals as a starting point for Committee discussions at the next
meeting scheduled on March 26, 2025.

Director’s Report

Ms. Doody referenced the Director’s Report, highlighting working with the Glen Ridge
High School in fall for student internship at the Library, her outreach in the community
and BCCLS technology updates listing Glen Ridge online resources in one place in the app.
She noted BCCLS was conducting its programming audit and the changes to the Llbrary’s
HVAC unit, which will not run overnight. It was noted that Ms. Doody should contact the
Library’s neighbor to inform them of the HVAC changes to reduce noise. Ms. Doody
agreed to do so.

She further noted the Library trends and topics. Ms. Doody provided a handout to the
Trustees regarding BCCLS central e-content collection and local e-content collections, and
how the libraries within BCCLS share e-content among patrons. She explained that BCCLS
is currently evaluating how to address libraries within BCCLS that use other libraries’ e-
content, but do not share their e-content collection with other libraries. She then noted
BCCLS is updating its reporting to show the number of patrons that are e-content only
and that the report will be available in a few months.

Friends of the Library

Mr. Kastenmeier then provided an update on the Friends’ recent activities. He reported
upcoming events, including April 19 for Shredding Day and the May 17 Eco Fair. Mr.
Kastenmeier noted that the Friends’ are looking for sponsors for the September 27, 2025
yard sale event. He also noted that the Friends are hiring a tax account and new
investment adviser to oversee endowment. The next Friends meeting is scheduled for
March 18.

Old Business
None

New Business:

Revision to December 2024 Minutes

Ms. Doody noted a revision to the December 2024 meeting minutes to reflect a change
to the Friends of the Library section, noting Jonathan Dodd’s estate donated $200,000 to
the Friends.




After review, a motion was made by Edward Kastenmeier to approve the revision to the
December 2024 meeting minutes. It was seconded by Matt Doyle. All voted in favor
and the motion passed.

Aye | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne
— Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko

2024 State Report & State Aid Application
Ms. Doody reported the state aid application was submitted and referenced the 2024
state report. She noted Ms. Clark-Bonnett and herself sign the application.

Public Comment

Mr. Leavitt noted that the Friends are evaluating the paperwork associated with
Raymond Fund to confirm the donation is being managed accordingly. He also added
that with respect to the new investment adviser, the Friends are looking for a balanced
approach to managing the Friends’ investment accounts.

Executive Session
None

Adjournment

A motion to adjourn the meeting was made by Matt Doyle and seconded by Damein
Phoenix at 8:35 pm. All voted Aye and the motion passed.

Aye | Bernice Clark-Bonnett Aye | Marilyn Law Aye | Tina Payne
— Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier Aye | Matt Doyle Aye | Jeanna Velechko

Minutes respectfully submitted by
Tina Payne, Secretary

Next Meeting Date: Wednesday, April 9, 2025, at 7:30 in the 1% floor Library
conference room.



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Accounts Payable
02/01/2025  Tina Marie Doody Adult Programming Snacks & Supplies Programming:Adult 82.94
02/01/2025 Cavendish Square Account#1000141027 Invoice CAL3506311 Materials:Books:Children 204.44
Publishing, LLC
02/01/2025  Smriti Sangal Invoice 003 -Split- 350.00
02/01/2025  EnvisionWare, Inc Invoice INV-US-74962 Renewal Annual License 2025 Technology & 372.21
Communications:Software/Hardware
02/04/2025 Tina Marie Doody Account 789645863-00001 Technology & Communications:Cell 85.20
Invoice 4762172449 Phone
Jan 5 2025 - Feb 4, 2025
02/07/2025 PBC Guru Invoice INV-504274 Subscriptions:Electronic 2,500.00
Library Speakers Consortium Membership 2/1/25-1/31/2026
02/07/2025 Dow Jones Acct 267930 Invoice 97052615 Subscriptions:Electronic 1,365.00
02/10/2025 Amazon Capital Services Invoice 1W6Q-KM44-WHWD -Split- 2,859.92
February 10, 2025
Credit Memo 1KV7-7MYPWXQX
02/11/2025 Demco, Inc. Invoice 7602527 Materials:Processing 947.99
02/13/2025 Scannx Invoice 11404 Technology & 550.00
3/26/25 -3/25/26 Scanner Agreement Communications:Software/Hardware
02/20/2025 Bank of America Acct x1897 Feb 20, 2025 -Split- 4,141.97
General Operating Expenses
02/25/2025  Shore Business Solutions  Invoice AR115640 - Contract CT1868-01 -Split- 183.66
(ARMPCO)
02/27/2025  Stobbs Printing Invoice 5132 Annual Report - 10 copies Technology & 50.30
Communications:Marketing & Outreach
02/27/2025  Worrall Community Invoice 838713 Subscriptions:Print 35.00
Newspapers GR Paper - Single Issue 1 year 4/12/25 - 4/11/26
02/27/2025  Kathy Hunziker Reimburse Snacks French Club-February 2025 Programming:Juvenile 28.66
02/28/2025 Staples Advantage February 2025 Facilities & Maintenance:Office 84.98
Invoice6024179408 Supplies:Copy Paper



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
02/28/2025 Ingram Library Services Acct 20Y5883 -Split- 670.38
January 2025 86506960;
86626256;86720377;86720376;86809335;86825545;86867455;Credit 86004912
02/28/2025 Wells Fargo Kyocera Copier Lease Contract 450-0047467-000 Contractual:Copy Machine 175.00
Invoice 5033419675
02/28/2025 Kanopy Inc Invoice 440751-PPU - February 2025 Materials:Kanopy 225.00
02/28/2025 Baker & Taylor February 2025 -Split- 1,661.52
Account LO76505, Account L357616; Account L4449423
02/28/2025 Borough of Glen Ridge Appropriation Distribution February 2025 -Split- 50,649.51
02/28/2025 OverDrive February 2025 -Split- 1,465.91
Invoice 03301C025037215
Invoice 03301CP25063774
Invoice 03301CP25065790
02/28/2025 Linda M Rovalino GRPL Petty Cash Expense February 2025 -Split- 24.30
02/28/2025  Zoobean, Inc. Invoice 35215 Beanstack Plus subscription -Discounted rate 5/1/25 to 4/30/26 Programming:Summer Reading Program 504.15
Total for Accounts Payable $69,218.04
Contractual
Copy Machine
02/25/2025 Shore Business Solutions  Contract Base Rate 1/22/24 - 2/21/25 Accounts Payable 62.50
(ARMPCO)
02/25/2025 Shore Business Solutions  Color Copies Overage 1/22/24 - 2/21/25 Actual Accounts Payable 121.16
(ARMPCO)
02/28/2025 Wells Fargo Kyocera Copier Lease Contract 450-0047467-000 Accounts Payable 175.00
Invoice 5033419675
Total for Copy Machine $358.66
Total for Contractual $358.66
Facilities & Maintenance
Cleaning Supplies
02/10/2025 Amazon Capital Services Lysol Cleaner x 3 Accounts Payable 50.32



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Total for Cleaning Supplies $50.32
Maintenance & Repair

02/10/2025 Amazon Capital Services Dispenser Water Filter & Door Stop Accounts Payable 133.98
02/20/2025 Bank of America Credit Returned Tool Back Pack Accounts Payable -89.97
02/28/2025 Linda M Rovalino Toggles for Meeting Room Accounts Payable 4.30
Total for Maintenance & Repair $48.31
Office Supplies

02/10/2025 Amazon Capital Services Pens, Ruler & Lectern for Meeting Room Accounts Payable 117.83
02/10/2025 Amazon Capital Services Credit Memo 1KV7-7MYPWXQX Accounts Payable -8.99
02/20/2025 Bank of America Ikea Hangers Staff Room Accounts Payable 10.65
Total for Office Supplies $119.49
Copy Paper

02/28/2025 Staples Advantage Copy Paper x 2 Boxes Accounts Payable 84.98
Total for Copy Paper $84.98
Total for Office Supplies with sub-accounts $204.47

Total for Facilities & Maintenance $303.10

Materials
Books

Adult
02/10/2025 Amazon Capital Services Promos & Discounts Accounts Payable -34.55
02/10/2025 Amazon Capital Services Books: Adult x 51 Accounts Payable 1,090.40
02/10/2025 Amazon Capital Services Shipping & Handling Accounts Payable 36.89
02/28/2025 Baker & Taylor Adult Book Unprocessed Account L0765053 Accounts Payable 811.63
Statement 2/28/25
Total for Adult $1,904.37
Children
02/01/2025 Cavendish Square Cultures of the World - Library Set x 6 books Accounts Payable 204.44

Publishing, LLC



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
02/10/2025 Amazon Capital Services Books: Children x 10 Accounts Payable 202.18
02/28/2025 Baker & Taylor Children’s Account L3576163 Accounts Payable 620.91

Statement 2/28/25
02/28/2025 Ingram Library Services Invoice 86720377 Accounts Payable 191.82
02/28/2025 Baker & Taylor Children’s Book Only Account L4449423 Accounts Payable 228.98
Statement 2/28/25
Total for Children $1,448.33
Young Adult
02/10/2025 Amazon Capital Services Books: Young Adult x 11 Accounts Payable 144.11
02/20/2025 Bank of America YA Book x1 Accounts Payable 20.24
02/28/2025 Ingram Library Services Credit 86004912 Accounts Payable -24.45
02/28/2025 Ingram Library Services Acct 20Y5883 Accounts Payable 503.01
January 2025 86506960;
86626256;86720377;86720376;86809335;86825545;86867455
Total for Young Adult $642.91
Total for Books $3,995.61
CcDh
02/10/2025 Amazon Capital Services CDS x 10 Accounts Payable 162.49
Total for CD $162.49
DVD
02/10/2025 Amazon Capital Services DVDS x 16 Accounts Payable 287.09
Total for DVD $287.09
eContent
02/20/2025 Bank of America Kindle x 3 Accounts Payable 41.96
02/28/2025 OverDrive February 28, 2025 Accounts Payable 5.49
Invoice 03301CP25065790
02/28/2025 OverDrive February 4, 2025 Accounts Payable 776.07
Invoice 03301C025037215
02/28/2025 OverDrive February 28, 2025 Accounts Payable 684.35



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Invoice 03301CP25063774
Total for eContent $1,507.87
Kanopy
02/28/2025 Kanopy Inc Invoice 440751-PPU - February 2025 220 Tickets & 1 credit Accounts Payable 225.00
Total for Kanopy $225.00
Library of Things
02/10/2025 Amazon Capital Services Stud Finder; Level; Measure; USB Drive; Video to Digital Convertor; Tonies Accounts Payable 538.54
Figures & Carry
02/20/2025 Bank of America Paramount Plus Subscriptions x 2 Accounts Payable 239.98
02/20/2025 Bank of America Disney Plus & Netflix February 2025 Accounts Payable 47.95
Total for Library of Things $826.47
Processing
02/11/2025 Demco, Inc. Invoice 7602527- Processing Materials Accounts Payable 947.99
02/20/2025 Bank of America 500 Labels x 10 rolls Accounts Payable 132.16
Total for Processing $1,080.15
Total for Materials $8,084.68
Professional Development
Staff Development
02/20/2025 Bank of America Whisk it All - Snow Day Treat Accounts Payable 71.90
Total for Staff Development $71.90
Total for Professional Development $71.90
Professional Services
Bank Fees
02/20/2025 Bank of America Doodle Transaction Fee Accounts Payable 0.83
Total for Bank Fees $0.83
Total for Professional Services $0.83

Programming



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Adult
02/01/2025 Tina Marie Doody Adult Programming Snacks & Supplies Accounts Payable 82.94
02/01/2025 Smriti Sangal Relief Carving Workshop 3/15/25 Accounts Payable 175.00
02/10/2025 Amazon Capital Services Valentine’s Day Display Accounts Payable 11.98
Total for Adult $269.92
Juvenile
02/10/2025 Amazon Capital Services Craft Supplies for Programs Accounts Payable 47.61
02/27/2025 Kathy Hunziker Reimburse - Snacks French Club - February 2025 Accounts Payable 28.66
02/28/2025 Linda M Rovalino Snacks for Spanish Club Accounts Payable 11.42
02/28/2025 Linda M Rovalino Candy for Valentines Day Game Accounts Payable 8.58
Total for Juvenile $96.27
Summer Reading Program
02/28/2025 Zoobean, Inc. Invoice 35215 Beanstack Plus subscription -Discounted rate 5/1/25 to 4/30/26 Accounts Payable 504.15
Total for Summer Reading Program $504.15
Young Adult
02/01/2025 Smriti Sangal Relief Carving Workshop 3/15/25 Accounts Payable 175.00
02/10/2025 Amazon Capital Services Craft Supplies for Programs Accounts Payable 80.04
Total for Young Adult $255.04
Total for Programming $1,125.38
Salaries & Wages
Benefits
02/28/2025 Borough of Glen Ridge Health Care Benefits February 2025 Accounts Payable 6,236.17
Total for Benefits $6,236.17
FICA
02/28/2025 Borough of Glen Ridge FICA Payroll 2/14/25 & 2/28/25 Accounts Payable 3,141.00
Total for FICA $3,141.00
Full Time Salaries
02/28/2025 Borough of Glen Ridge FT Payroll 2/14/25 & 2/28/25 Accounts Payable 24,574.82



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Total for Full Time Salaries $24,574.82
Part Time Salaries

02/28/2025 Borough of Glen Ridge PT Payroll 2/14/25 & 2/28/25 Accounts Payable 16,483.88
Total for Part Time Salaries $16,483.88

Total for Salaries & Wages $50,435.87

Subscriptions
Electronic

02/07/2025 Dow Jones Acct 267930 Invoice 97052615- Wall Street Journal Digital Access Accounts Payable 1,365.00
02/07/2025 PBC Guru Invoice INV-504274 Accounts Payable 2,500.00

Library Speakers Consortium Membership 2/1/25-1/31/2026

Total for Electronic $3,865.00
Print

02/20/2025 Bank of America NJ Monthly Subscription Accounts Payable 12.00
02/27/2025 Worrall Community Invoice 838713 Accounts Payable 35.00

Newspapers GR Paper - Single Issue 1 year 4/12/25 - 4/11/26

Total for Print $47.00

Total for Subscriptions $3,912.00

Technology & Communications
Cell Phone

02/04/2025 Tina Marie Doody Account 789645863-00001 Accounts Payable 85.20
Invoice 4762172449
Jan 5 2025 - Feb 4, 2025
Total for Cell Phone $85.20
Marketing & Outreach
02/20/2025 Bank of America GRPL Sweat Shirts x 44 & Baseball Caps x 72 Accounts Payable 1,422.77
02/27/2025 Stobbs Printing Invoice 5132 Annual Report - 10 copies Accounts Payable 50.30
Total for Marketing & Outreach $1,473.07

Software/Hardware



Glen Ridge Public Library

Bills List
February 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
02/01/2025 EnvisionWare, Inc Invoice INV-US-74962 Renewal Annual License 2025 Accounts Payable 372.21
02/13/2025 Scannx Invoice 11404 Accounts Payable 550.00

3/26/25 -3/25/26 Scanner Agreement
02/20/2025 Bank of America Owl Labs Conference Camera, Microphone & Carrying Case - FGRPL Accounts Payable 1,428.10
reimbursed $1,236.83
02/20/2025 Bank of America Doodle Subscription 1/31/25 - 1/31/26 Accounts Payable 83.40
02/20/2025 Bank of America Mobile Beacon Subscription 2/16/26 & 3/30/26 Accounts Payable 720.00
Total for Software/Hardware $3,153.71
Telephone
02/28/2025 Borough of Glen Ridge Hunter Carrier Phone February 2025 Accounts Payable 213.64
Total for Telephone $213.64
Total for Technology & Communications $4,925.62




Budget vs. Actuals: 2025 Budget - FY25 P&L
January - December 2025

Jan - Mar, 2025 Apr - Jun, 2025 Jul - Sep, 2025 Oct - Dec, 2025 Total
% of % of % of % of % of
Actual Budget over Budget Budget | Actual Budget over Budget Budget | Actual Budget over Budget Budget | Actual Budget over Budget Budget Actual Budget over Budget Budget
Appropriation
BCCLS 40,673.95  40,674.00 -0.05  100.00% 0.00 0.00 0.00 0.00 0.00 0.00 40,673.95  40,674.00 -0.05  100.00%
Benefits 1247234 27,546.24 -15,073.90 45.28% 27,546.24 -27,546.24 0.00% 27,546.24 -27,546.24 0.00% 27,546.24 -27,546.24 0.00% | 1247234  110,184.96 -97,712.62 11.32%
FICA 8,151.63  10,027.50 -1,875.87 81.29% 10,027.50 -10,027.50 0.00% 10,027.50 -10,027.50 0.00% 10,027.50 -10,027.50 0.00% | 815163  40,110.00 -31,958.37 20.32%
Monthly Disbursement 29,071.66 43,607.50 -14,535.84 66.67% 43,607.50 -43,607.50 0.00% 43,607.50 -43,607.50 0.00% 43,607.50 -43,607.50 0.00% | 29,071.66 174,430.00 -145,358.34 16.67%
Salaries 106,556.86 131,078.01 -24,521.15 81.29% 131,078.01 -131,078.01 0.00% 131,078.01 -131,078.01 0.00% 131,077.97 -131,077.97 0.00% | 106,556.86  524,312.00 -417,755.14 20.32%
Telephone 213.64 750.00 -536.36 28.49% 750.00 -750.00 0.00% 750.00 -750.00 0.00% 750.00 -750.00 0.00% 213.64 3,000.00 -2,786.36 7.12%
Total Appropriation $ 197,140.08 $ 253,683.25 -$ 56,543.17 77.711%|$ 0.00 $213,009.25 -$ 213,009.25 0.00%|$ 0.00 §213,009.25 -$ 213,009.25 0.00%|$ 0.00 $213,009.21 -$ 213,009.21 0.00% | $ 197,140.08 §$ 892,710.96 -$ 695,570.88 22.08%
Daily Income 1,271.95 1,500.00 -228.05 84.80% 1,500.00 -1,500.00 0.00% 1,500.00 -1,500.00 0.00% 1,500.00 -1,500.00 0.00% 1,271.95 6,000.00 -4,728.05 21.20%
Copier/Printer 644.95 644.95 0.00 0.00 0.00 644.95 0.00 644.95
Fines
Books/Other Materials 217.90 217.90 0.00 0.00 0.00 217.90 0.00 217.90
Library Of Things 60.00 60.00 0.00 0.00 0.00 60.00 0.00 60.00
Museum Pass Fines 10.00 10.00 0.00 0.00 0.00 10.00 0.00 10.00
Total Fines $ 28790 § 000 § 287.90 $ 000 $ 000 $ 0.00 $ 000 $ 000 $ 0.00 $ 000 $ 000 $ 0.00 $ 28790 § 000 $ 287.90
Lost and Paid 279.40 279.40 0.00 0.00 0.00 279.40 0.00 279.40
Merchandise 7.00 7.00 0.00 0.00 0.00 7.00 0.00 7.00
Notary 52.70 52.70 0.00 0.00 0.00 52.70 0.00 52.70
Total Daily Income $ 1,2711.95 $ 1,500.00 -$ 228.05 84.80%|$ 0.00 $ 1,500.00 -$ 1,500.00 0.00%|$ 0.00 $ 150000 -$ 1,500.00 0.00%]|$ 0.00 $ 1,500.00 -$ 1,500.00 0.00%|$ 1,271.95 §$ 6,000.00 -$ 4,728.05 21.20%
Dividend Income 2,321.24 2,500.00 -178.76 92.85% 2,500.00 -2,500.00 0.00% 2,500.00 -2,500.00 0.00% 2,500.00 -2,500.00 0.00% 2,321.24 10,000.00 -7,678.76 23.21%
Friends of the Library 3,500.00 3,500.00 0.00  100.00% 5,500.00 -5,500.00 0.00% 4,000.00 -4,000.00 0.00% 2,500.00 -2,500.00 0.00%|  3,500.00 15,500.00 -12,000.00 22.58%
Gift/Donation 111.13 150.00 -38.87 74.09% 150.00 -150.00 0.00% 150.00 -150.00 0.00% 150.00 -150.00 0.00% 111.13 600.00 -488.87 18.52%
Interest 0.04 6.25 -6.21 0.64% 6.25 6.25 0.00% 6.25 6.25 0.00% 6.25 -6.25 0.00% 0.04 25.00 -24.96 0.16%
Raymond Fund 4,000.00 4,000.00 0.00 100.00% 4,000.00 -4,000.00 0.00% 4,000.00 -4,000.00 0.00% 4,000.00 -4,000.00 0.00% 4,000.00 16,000.00 -12,000.00 25.00%
State Aid 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.00% 0.00 4,000.00 -4,000.00 0.00%
Total Revenue $ 208,344.44 $265,339.50 -$ 56,995.06 78.52%| $ 0.00 $226,665.50 -$ 226,665.50 0.00%]$ 0.00 §225165.50 -$ 225,165.50 0.00%]$ 0.00 §$227,665.46 -$ 227,665.46 0.00% | $ 208,344.44 §$ 944,835.96 -$ 736,491.52 22.05%
Gross Profit $ 208,344.44 $ 265,339.50 -$ 56,995.06 78.52%| $ 0.00 $ 226,665.50 -$ 226,665.50 0.00%]$ 0.00 §225,165.50 -$ 225,165.50 0.00%]$ 0.00 §227,665.46 -$ 227,665.46 0.00% | $ 208,344.44 $ 944,835.96 -$ 736,491.52 22.05%
Expenditures
Contractual
BCCLS 32,030.16 32,030.00 0.16 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 32,030.16 32,030.00 0.16 100.00%
Copy Machine 722.65 1,250.00 -527.35 57.81% 1,250.00 -1,250.00 0.00% 1,250.00 -1,250.00 0.00% 1,250.00 -1,250.00 0.00% 722.65 5,000.00 -4,277.35 14.45%
Delivery 8,643.79 8,644.00 -0.21  100.00% 0.00 0.00 0.00 0.00 0.00 0.00 8,643.79 8,644.00 -0.21  100.00%
Elevator 1,506.00 1,506.00 0.00 100.00% 711.00 -711.00 0.00% 711.00 -711.00 0.00% 711.00 -711.00 0.00% 1,506.00 3,639.00 -2,133.00 41.38%
HVAC Maintenance 3,950.00 3,950.01 -0.01 100.00% 3,950.01 -3,950.01 0.00% 3,950.01 -3,950.01 0.00% 3,949.97 -3,949.97 0.00% 3,950.00 15,800.00 -11,850.00 25.00%
Inspections 0.00 0.00 775.00 -775.00 0.00% 0.00 0.00 0.00 0.00 0.00 775.00 -775.00 0.00%
Security & Fire 0.00 0.00 828.00 -828.00 0.00% 0.00 0.00 828.00 -828.00 0.00% 0.00 1,656.00 -1,656.00 0.00%
Total Contractual $46,852.60 $ 47,380.01 -§ 527.41 98.89%|$ 0.00 $ 751401 -§ 7,514.01 0.00%|$ 000 $ 5911.01 -$ 5911.01 0.00%]$ 0.00 $ 673897 -$ 6,738.97 0.00% | $ 46,852.60 § 67,544.00 -$ 20,691.40 69.37%
Facilities & Maintenance
Cleaning Supplies 54.71 562.50 -507.79 9.73% 562.50 -562.50 0.00% 562.50 -562.50 0.00% 562.50 -562.50 0.00% 54.71 2,250.00 -2,195.29 2.43%
Maintenance & Repair 821.74 3,497.00 -2,675.26 23.50% 3,497.00 -3,497.00 0.00% 3,497.00 -3,497.00 0.00% 3,497.00 -3,497.00 0.00% 821.74 13,988.00 -13,166.26 5.87%
Office Supplies 175.39 1,125.00 -949.61 15.59% 1,125.00 -1,125.00 0.00% 1,125.00 -1,125.00 0.00% 1,125.00 -1,125.00 0.00% 175.39 4,500.00 -4,324.61 3.90%
Copy Paper 84.98 125.00 -40.02 67.98% 125.00 -125.00 0.00% 125.00 -125.00 0.00% 125.00 -125.00 0.00% 84.98 500.00 -415.02 17.00%
Postage 125.00 -125.00 0.00% 125.00 -125.00 0.00% 125.00 -125.00 0.00% 125.00 -125.00 0.00% 0.00 500.00 -500.00 0.00%
Total Office Supplies $ 26037 $ 1,375.00 -$ 1,114.63 18.94%]$ 0.00 $ 1,37500 -$ 1,375.00 0.00%|$ 000 §$ 137500 -$ 1,375.00 0.00%]$ 0.00 $ 1,375.00 -$ 1,375.00 0.00%|$ 26037 $ 550000 -$ 5239.63 4.73%
Shared Service Agreement 0.00 0.00 8,978.00 -8,978.00 0.00% 8,978.00 -8,978.00 0.00% 0.00 0.00 0.00 17,956.00 -17,956.00 0.00%
Total Facilities & Maintenance $ 1,136.82 $ 543450 -§ 4,297.68 20.92%|$ 0.00 $ 1441250 -$ 14,412.50 0.00%]|$ 0.00 § 1441250 -$ 14,412.50 0.00%]$ 0.00 $ 543450 -$ 543450 0.00%|$ 1,136.82 § 39,694.00 -$ 38,557.18 2.86%
Materials
Books




Adult 4,156.60 7,350.00 -3,193.40 56.55% 7,350.00 -7,350.00 0.00% 7,350.00 -7,350.00 0.00% 7,350.00 -7,350.00 0.00% 4,156.60 29,400.00 -25,243.40 14.14%
Children 2,440.44 3,937.50 -1,497.06 61.98% 3,937.50 -3,937.50 0.00% 3,937.50 -3,937.50 0.00% 3,937.50 -3,937.50 0.00% 2,440.44 15,750.00 -13,309.56 15.49%
Young Adult 1,524.65 2,100.00 -575.35 72.60% 2,100.00 -2,100.00 0.00% 2,100.00 -2,100.00 0.00% 2,100.00 -2,100.00 0.00% 1,524.65 8,400.00 -6,875.35 18.15%
Total Books $ 8,121.69 §$13,387.50 -$ 5,265.81 60.67%|$ 0.00 $13,387.50 -$ 13,387.50 0.00%|$ 0.00 $13,387.50 -$ 13,387.50 0.00%]$ 0.00 $13,387.50 -$ 13,387.50 0.00%|$ 8121.69 §$ 53,550.00 -$ 4542831 15.17%
cb 162.49 187.50 -25.01 86.66% 187.50 -187.50 0.00% 187.50 -187.50 0.00% 187.50 -187.50 0.00% 162.49 750.00 -587.51 21.67%
DVD 287.09 875.00 -587.91 32.81% 875.00 -875.00 0.00% 875.00 -875.00 0.00% 875.00 -875.00 0.00% 287.09 3,500.00 -3,212.91 8.20%
eContent 2,709.41 6,000.00 -3,290.59 45.16% 6,000.00 -6,000.00 0.00% 6,000.00 -6,000.00 0.00% 6,000.00 -6,000.00 0.00% 2,709.41 24,000.00 -21,290.59 11.29%
Kanopy 457.00 750.00 -293.00 60.93% 750.00 -750.00 0.00% 750.00 -750.00 0.00% 750.00 -750.00 0.00% 457.00 3,000.00 -2,543.00 15.23%
Library of Things 850.98 1,000.00 -149.02 85.10% 800.00 -800.00 0.00% 1,000.00 -1,000.00 0.00% 0.00 0.00 850.98 2,800.00 -1,949.02 30.39%
Local History Room 750.00 -750.00 0.00% 1,000.00 -1,000.00 0.00% 1,000.00 -1,000.00 0.00% 750.00 -750.00 0.00% 0.00 3,500.00 -3,500.00 0.00%
Processing 1,080.15 1,500.00 -419.85 72.01% 750.00 -750.00 0.00% 750.00 -750.00 0.00% 1,000.00 -1,000.00 0.00% 1,080.15 4,000.00 -2,919.85 27.00%
Total Materials $13,668.81 $ 24,450.00 -$ 10,781.19 55.91%|$ 0.00 $23,750.00 -$ 23,750.00 0.00%[$ 0.00 $23950.00 -$ 23,950.00 0.00%]$ 0.00 $22950.00 -$ 22,950.00 0.00% [ $ 13,668.81 $ 95,100.00 -$ 81,431.19 14.37%
Petty Cash 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Professional Development
Dues 300.00 300.00 0.00 100.00% 350.00 -350.00 0.00% 350.00 -350.00 0.00% 100.00 -100.00 0.00% 300.00 1,100.00 -800.00 27.27%
Meeting & Conference 200.00 -200.00 0.00% 200.00 -200.00 0.00% 200.00 -200.00 0.00% 200.00 -200.00 0.00% 0.00 800.00 -800.00 0.00%
Staff Development 71.90 300.00 -228.10 23.97% 300.00 -300.00 0.00% 900.00 -900.00 0.00% 500.00 -500.00 0.00% 71.90 2,000.00 -1,928.10 3.60%
Travel 125.00 -125.00 0.00% 125.00 -125.00 0.00% 125.00 -125.00 0.00% 125.00 -125.00 0.00% 0.00 500.00 -500.00 0.00%
Total Professional Development $ 37190 § 925.00 -$ 553.10 40.21%]$ 000 $ 975.00 -§ 975.00 0.00%|$ 0.00 $ 157500 -$ 1,575.00 0.00%|$ 0.00 $ 925.00 -$ 925.00 0.00%]|$ 371.90 $ 4,400.00 -$ 4,028.10 8.45%
Professional Services
Auditor 0.00 0.00 5,000.00 -5,000.00 0.00% 0.00 0.00 0.00 0.00 0.00 5,000.00 -5,000.00 0.00%
Background Checks 37.50 -37.50 0.00% 37.50 -37.50 0.00% 37.50 -37.50 0.00% 37.50 -37.50 0.00% 0.00 150.00 -150.00 0.00%
Bank Fees 30.83 100.00 -69.17 30.83% 100.00 -100.00 0.00% 100.00 -100.00 0.00% 100.00 -100.00 0.00% 30.83 400.00 -369.17 7.71%
Credit Card Fees 20.40 43.75 -23.35 46.63% 43.75 -43.75 0.00% 43.75 -43.75 0.00% 43.75 -43.75 0.00% 20.40 175.00 -154.60 11.66%
Legal Fees 500.00 -500.00 0.00% 500.00 -500.00 0.00% 500.00 -500.00 0.00% 500.00 -500.00 0.00% 0.00 2,000.00 -2,000.00 0.00%
Total Professional Services $ 5123 $ 681.25 -§ 630.02 752%]$ 0.00 $ 568125 -$ 5681.25 0.00%|$ 000 $ 68125 -§ 681.25 0.00%|$ 0.00 $ 68125 -§ 681.25 0.00% | $ 51.23 $ 7,725.00 -$ 7,673.77 0.66%
Programming
Adult 457.60 1,062.50 -604.90 43.07% 1,062.50 -1,062.50 0.00% 1,062.50 -1,062.50 0.00% 1,062.50 -1,062.50 0.00% 457.60 4,250.00 -3,792.40 10.77%
Juvenile 1,236.20 1,062.50 173.70 116.35% 1,062.50 -1,062.50 0.00% 1,062.50 -1,062.50 0.00% 1,062.50 -1,062.50 0.00% 1,236.20 4,250.00 -3,013.80 29.09%
Summer Reading Program 604.15 750.00 -145.85 80.55% 1,500.00 -1,500.00 0.00% 2,750.00 -2,750.00 0.00% 0.00 0.00 604.15 5,000.00 -4,395.85 12.08%
Young Adult 858.96 1,000.00 -141.04 85.90% 1,000.00 -1,000.00 0.00% 1,000.00 -1,000.00 0.00% 1,000.00 -1,000.00 0.00% 858.96 4,000.00 -3,141.04 21.47%
Total Programming $ 3,156.91 $ 3,875.00 -$ 718.09 81.47%|$ 0.00 $ 462500 -$ 4,625.00 0.00%]|$ 0.00 $ 587500 -$ 5875.00 0.00%]$ 0.00 $ 3,125.00 -$ 3,125.00 0.00%|$ 3,156.91 §$ 17,500.00 -$ 14,343.09 18.04%
Salaries & Wages
Benefits 12,472.34 27,546.24 -15,073.90 45.28% 27,546.24 -27,546.24 0.00% 27,546.24 -27,546.24 0.00% 27,546.24 -27,546.24 0.00% | 12,472.34 110,184.96 -97,712.62 11.32%
FICA 8,151.63 10,027.50 -1,875.87 81.29% 10,027.50 -10,027.50 0.00% 10,027.50 -10,027.50 0.00% 10,027.50 -10,027.50 0.00% 8,151.63 40,110.00 -31,958.37 20.32%
Full Time Salaries 61,437.05 73,724.50 -12,287.45 83.33% 73,724.50 -73,724.50 0.00% 73,724.50 -73,724.50 0.00% 73,724.50 -73,724.50 0.00% | 61,437.05  294,898.00 -233,460.95 20.83%
Part Time Salaries 45,119.81 57,353.50 -12,233.69 78.67% 57,353.50 -57,353.50 0.00% 57,353.50 -57,353.50 0.00% 57,353.50 -57,353.50 0.00%§ 45,119.81 229,414.00 -184,294.19 19.67%
Total Salaries & Wages $ 127,180.83 $ 168,651.74 -$ 41,470.91 75.41%|$ 0.00 $168,651.74 -$ 168,651.74 0.00%]|$ 0.00 $168,651.74 -$ 168,651.74 0.00%]|$ 0.00 §$168,651.74 -$ 168,651.74 0.00% | $ 127,180.83 § 674,606.96 -$ 547,426.13 18.85%
Subscriptions
Electronic 4,918.00 4,000.00 918.00 122.95% 4,000.00 -4,000.00 0.00% 4,000.00 -4,000.00 0.00% 4,000.00 -4,000.00 0.00% 4,918.00 16,000.00 -11,082.00 30.74%
Print -365.86 875.00 -1,240.86 -41.81% 875.00 -875.00 0.00% 875.00 -875.00 0.00% 875.00 -875.00 0.00% -365.86 3,500.00 -3,865.86 -10.45%
Total Subscriptions $ 455214 $ 487500 -$ 322.86 93.38%|$ 0.00 $ 487500 -$ 4,875.00 0.00%]|$ 0.00 $ 487500 -$ 4,875.00 0.00%]$ 0.00 $ 487500 -$ 4,875.00 0.00% | $ 4,552.14 $ 19,500.00 -$ 14,947.86 23.34%
Technology & Communications
Cell Phone 170.40 250.00 -79.60 68.16% 250.00 -250.00 0.00% 250.00 -250.00 0.00% 250.00 -250.00 0.00% 170.40 1,000.00 -829.60 17.04%
Marketing & Outreach 1,575.98 1,535.25 40.73 102.65% 1,5635.25 -1,635.25 0.00% 1,535.25 -1,535.25 0.00% 1,5635.25 -1,535.25 0.00% 1,575.98 6,141.00 -4,565.02 25.66%
Software/Hardware 2,030.68 1,856.25 174.43 109.40% 1,856.25 -1,856.25 0.00% 1,856.25 -1,856.25 0.00% 1,856.25 -1,856.25 0.00% 2,030.68 7,425.00 -5,394.32 27.35%
Telephone 213.64 750.00 -536.36 28.49% 750.00 -750.00 0.00% 750.00 -750.00 0.00% 750.00 -750.00 0.00% 213.64 3,000.00 -2,786.36 7.12%
Website 300.00 -300.00 0.00% 300.00 -300.00 0.00% 300.00 -300.00 0.00% 300.00 -300.00 0.00% 0.00 1,200.00 -1,200.00 0.00%
Total &C $ 399070 $ 4,691.50 -$ 700.80 85.06%|$ 0.00 $ 4,691.50 -$ 4,691.50 0.00%J$ 0.00 $ 4,691.50 -§ 4,691.50 0.00%]$ 0.00 $ 4,691.50 -$ 4,691.50 0.00%]$ 3,990.70 §$ 18,766.00 -$ 14,775.30 21.27%
Total Expenditures $ 200,961.94 $ 260,964.00 -$ 60,002.06 77.01%| $ 0.00 $ 235,176.00 -$ 235,176.00 0.00%]$ 0.00 §$230,623.00 -$ 230,623.00 0.00%]$ 0.00 $218,072.96 -$ 218,072.96 0.00% | $ 200,961.94 §$ 944,835.96 -$ 743,874.02 21.27%
Net Operating Revenue $ 7,382.50 $ 4,375.50 $  3,007.00 168.72%| $ 0.00 -$ 851050 § 8,510.50 0.00%]$ 0.00 -§ 5457.50 § 5,457.50 0.00%]$ 0.00 $ 9,592.50 -§ 9,592.50 0.00%]$ 7,382.50 § 0.00 § 7,382.50 253660764
Other Expenditures
Other Miscellaneous Expenditure
Trustee Expense 180.00 180.00 0.00 0.00 0.00 180.00 0.00 180.00
Total Other $ 180.00 § 0.00 $ 180.00 $ 000 $ 0.00 $ 0.00 $ 000 $ 0.00 $ 0.00 $ 000 $ 0.00 $ 0.00 $ 180.00 $ 0.00 $ 180.00
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General Information

I am working with the High School for the Library to participate in the “Option 2” internship
program starting in the Fall where we will have a student in the Library for an hour or so a day
working with us on a variety of projects for school credit.

Helen Beckert met with the High School’s History Club along with Sally Meyer, town historian, to
assist with a project they are working on to get a historical designation for the Gas Lamps.

Meetings & Community Events

| attended Faculty Meetings at Glen Ridge High School and Ridgewood Avenue School. | will be
visiting Linden and Forest in April/May due to some scheduling challenges. | have signed
twenty-eight teacher’s up for library cards so far and we have had one teacher use our new
“Project Form” to request items for a book club. | am hoping to make this an annual event where
I go to each school at least once in addition to my goal of attending New Teacher Orientation.

Ridgewood Avenue School hosted a breakfast for Community Service members that Sydney
Young and | attended. It was a really great event and the kids gave us a stack of thank-you
cards that were incorporated into our “Library Lovers Month” display.

| attended the Environmental Advisory Committee’s Repair Cafe at the Train Station to provide
information about the Library of Things and to help out as needed. It was a really great event
with an amazing number of items repaired. The EAC is planning on doing two Repair Cafes a
year going forward.

Library Organizations (BCCLS, NJLA, NJSL)

| attended two webinars “From Insight to Action, Using Public Library Data for Decision Making”
and “Libraries and Information Literacy in the Al Age”. The “Insight to Action” webinar was
particularly interesting given the Strategic Planning Process.

Friends

The Spring Shredding Day is scheduled for Saturday, April 19, 2025. The Friends are planning a
Fall Shredding Day as well and are waiting to hear back from the vendor on the availability of
the shredding truck. Planning for the proposed author event is ongoing.

Programming

Children’s & YA Programming

In addition to their standard storytimes and after-school clubs, Children's hosted two successful
and well attended programs: Turtle Dancing (Bubbles, Comedy and Music) and the Fun with a
Community Helper - Dentist Story Time. Reesha Shah is the dentist from Montclair's Fresh
Pediatric Dentistry.
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Two displays were organized to coordinate with school projects and events, first a selection of
wild animal books to go with a program at Forest Avenue School and the Essex County
Environmental Center as well as Linden Avenue School's graphic novel author visit with Brian
Yanish author of the popular series "Shark and Bot”.

The teens enjoyed a DIY Friendship bracelet workshop, a Mug Design class, and a Textured Art
event in addition to their regular programming of the Anime Club and Teen Advisory Board.

Adult Programming
The virtual author events continue to be well received alongside the regular take home crafts
and Cookbook Club.

We are continuing to collaborate with the Environmental Advisory Committee and worked with
them on a Plant Swap event as well as their Rethinking the Spring Garden Clean Up
program presented by Deb Ellis of the Native Plant Society of New Jersey. We have also started
a Plan Swap Cart that is located on the 2nd floor of the Library by where the Seed Library is
located in the Fall/Winter. Patrons can bring a plant and take a plant and the cart is maintained
by a local member of the EAC. So far the cart is doing well and patrons have been enjoying the
available selections.

B&G

I met with Dan Kopec and Goce Gjorgievski, the architect and contractor for the YA area, to
discuss options for the whiteboard in Room 3. Dan recommended using the WilsonArt
Whiteboard laminate and | am waiting for samples and a quote. | hope to include them in your
meeting packet for review.

The Borough hired Northeast Construction to install sound deadening blankets on the interior of
the HVAC enclosure. We are hopeful that between that, the new pump, and the resolution of the
scheduling issue causing the system to run 24/7, the HVAC will be quieter and more efficient
this Summer.

Finance

The 2024 Audit is underway. The auditors have been in and the various documents they
requested have been provided. We will be meeting with them in a few weeks to discuss their
final report.

Marketing

The Annual Report has been posted online and distributed to the Business Administrator and
Mayor in hard copy. We posted on the Borough and School email lists as well as the Library’s
Newsletter and social media. We will be doing a more targeted social media campaign over the
next few weeks.
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Principal Lawlor at the High School has agreed to do a monthly blast to Google Classroom of
the events that would be of interest to the middle and high school students. The staff are
currently working on creating a template and will be sending the first blast for April events.

Personnel
The Personnel Manual has been sent to the Personnel Committee for their review.

Strategic Planning
The Strategic Planning Committee met to discuss the SWOT Analysis and Key Findings. The
group will be meeting later in March to start the goal creation process.

Technology

D-Tech came to look at the lockers as we were having an issue with the doors not opening fully.
They determined that it was due to cold temperatures as function returned to normal once the
weather warmed up again. They are looking into some possible solutions and | will share more
once | have additional information.

We have upgraded the Library’s Point of Sale system to connect the cash drawer to the POS to
allow for a more streamlined and accurate accounting process.

BCCLS came and replaced the UPS in the network closet as part of the ongoing efforts to
diagnose our ongoing network outages. They also replaced a monitor and video cable on one of
the public computers in Children’s that has been having issues when the kids play video games.

Respectfully submitted,
Tina Marie Doody, Library Director
March 7, 2025
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