
Glen Ridge Public Library
Board of Trustees Meeting Minutes

1st floor conference room
November 13, 2024

PUBLIC SESSION
President Bernice Bonnett called the meeting to order at 7:32 pm. She referenced the following
statement from the agenda: Adequate notice of the date and time of this meeting has been
given in accordance with the Open Public Meeting Act. Notice has been transmitted to the Glen
Ridge Paper and the Glen Ridge Voice and has been posted in the Glen Ridge Municipal Building
and the Glen Ridge Public Library. A list of meeting dates for the Glen Ridge Free Public Library
Board of Trustees is also on file with the Glen Ridge Borough Clerk.

Roll Call:

P Bernice Bonnett A Deanna Pagano

P Geoffrey Darby P Tina Payne
P Edward Kastenmeier A Damein Phoenix
P Marilyn Law P Jeanna Velechko
P David Lefkovits P Tina Doody

Pledge of Allegiance

Correspondence:
Tina Marie Doody, Director of the Glen Ridge Library, referenced a letter from Suburban Essex
Chamber of Commerce congratulating the Glen Ridge Library on being selected to receive the
2025 Community Service Award. A banquet will be held on March 27, 2025 at which Bernice
Bonnett and Tina Marie Doody will be in attendance to receive the award.

Public Comment:
Gordon Leavitt, President of the Friends of the Glen Ridge Library, and Daniel Kopec of Daniel
Kopec Architectural Design, LLC were in attendance, each to present to the Board later in the
meeting.

Minutes:
A motion to approve the October 9, 2024 Meeting Minutes was made by Geoffrey Darby and
seconded by Edward Kastenmeier. There were 7 Ayes approving the minutes.

Aye Bernice Bonnett Aye Marilyn Law Aye Tina Payne
Aye Geoffrey Darby Aye David Lefkovits --- Damein Phoenix
Aye Edward Kastenmeier --- Deanna Pagano Aye Jeanna Velechko

Committee Reports:



Finance

The Bills list for October was reviewed. The Treasurer noted the payments for carpet and
upholstery cleaning and the Library Children’s Room upgrade, which included expenses for
reupholstering stools and chairs as well as the purchase of a table and chairs.

After review, a motion to approve the October 2024 Bills List (attached), was made by David
Lefkovits and seconded by Marilyn Law. All voted in favor and the motion passed.

Aye Bernice Bonnett Aye Marilyn Law Aye Tina Payne
Aye Geoffrey Darby Aye David Lefkovits --- Damein Phoenix
Aye Edward Kastenmeier --- Deanna Pagano Aye Jeanna Velechko

David Lefkovits indicated that expenses set forth in the Treasurer’s Report through the end of
October was pacing on-target at 80% of the annual budget.  He further noted that salaries and
wages are running below the budgeted amounts due to the Library’s allocation of benefits
expenses owed to the Borough. Materials expenses are also running below budgeted amounts
as such expenses tend to decrease during the third quarter and increase in the fourth quarter.
He further reported that dividend income earned on cash balances has exceeded the budgeted
amount of $10,000 year-to-date. It was further noted that $4,000 listed as revenue from the
Friends of the Glen Ridge Library is overstated and said amount is earmarked for, and will be
transferred to, the Raymond Fund.

After review, a motion was made by David Lefkovits to accept the October Treasurer’s Report
(attached). It was seconded by Tina Payne. All voted in favor and the motion passed.

Aye Bernice Bonnett Aye Marilyn Law Aye Tina Payne
Aye Geoffrey Darby Aye David Lefkovits --- Damein Phoenix
Aye Edward Kastenmeier --- Deanna Pagano Aye Jeanna Velechko

Essex County 2025 Local History Program Grant

Tina Marie Doody reported that library staff requested funds from the 2025 Local History
Program Grant sponsored by Essex County and New Jersey Historical Commission. Library staff
prepared a proposal requesting $9,296 for a special project to order non-acidic storage
materials to preserve historical documents housed in the Library. The Commission awarded the
Library $5,807 to assist with this project.

A motion was made by Bernice Bonnett to accept the Essex County 2025 Local History
Program Grant in the amount of $5,807. It was seconded by Edward Kastenmeier. All voted
in favor and the motion passed.

Aye Bernice Bonnett Aye Marilyn Law Aye Tina Payne



Aye Geoffrey Darby Aye David Lefkovits --- Damein Phoenix
Aye Edward Kastenmeier --- Deanna Pagano Aye Jeanna Velechko

2025 Budget

The initial plans for the 2025 Budget were discussed.   The total planned spend is projected to
be $944,836 (+7.28% YoY).  The 2025 1/3 mil is $892,711, which is a 7.46% increase over 2024.
All other revenue sources generally remained static YoY, except daily income (+$2,000) and
Friends of the Glen Ridge Library (+$500) increased. Personnel expenses (71% of the total
budget) increased by 5.87% due to a 13.51% increase in benefits as well as increased staff hours
to return to 2019 levels. Due to higher costs to obtain materials, collections and programming
are projected to increase 6.55% and 9.38% YoY, respectively. Facilities and maintenance costs
are also projected to increase by $3,796 in 2025. It was also noted that the Library is excepted
to join a shared services agreement with the Borough for maintenance of the HVAC system.

It was noted that the Finance Committee discussed whether to request additional amounts
from the Borough at its November 6, 2024 meeting and determined that the 7.46% increase
over 2024 will be sufficient to maintain the Library’s operations during 2025. The Board
discussed the appreciation of the Borough in supporting the Library above the 1/3 mill
appropriation in the past, and that as the Strategic Planning Committee works through
community input and request from the survey, this may be something to revist for the 2026
budget cycle. Tina Marie Doody explained that she will meet with the Borough’s CFO and
administrator to present the Library’s 2025 budget and the Library’s budget will be entered into
the Borough’s overall budget that is considered at the January 6,2025 Town Council meeting.

Personnel
Tina Payne reported that the Personnel Committee met on October 25, 2024 to discuss the
schedule for the Director’s annual evaluation. Tina Payne noted that a self-evaluation was sent
to the Library Director for completion and that feedback has been requested from the Trustees
for the Director’s annual evaluation. The Committee is expected to reconvene in early
December to finalize the annual evaluation.

Technology
Tina Marie Doody reported that Comics Plus is up and running and that funds leftover in the
Canopy budget will be used for plus packs and to purchase a selection of British TV shows and
movies for 2025. She also noted that the Library was experiencing some network drops due to
a possibly faulty piece of BCCLS equipment, and that staff are monitoring the situation to
determine whether a replacement is necessary.

Building and Grounds
Tina Marie Doody reported that the LCBA Grant Projects are still in process. Information about
the acoustic study will be presented by Daniel Kopec at the Library’s December 11th meeting.
She also noted that the carpets were cleaned on October 14th and the 2nd Floor carpeting was
installed on November 7 and 8, 2024.



Daniel Kopec then presented the Facility Assessment Report dated November 2024. He
explained that he reviewed the prior two assessments from 2004 and 2014, and also met with
Mike Zichelli, Borough Administrator. Mr. Kopec reported that overall the Library is in good
condition. He reviewed the architectural, structural engineering, mechanical engineering and
electrical engineering assessments, identifying areas requiring improvements and maintenance.
He discussed two areas of water ingress into the Library, minor repairs to attic trusses, capping
the old chimney in the rear of the building, adding a damper into the duct in the technical
room, some minor updates to the electrical panel, and caulking on the front steps, among other
items. Mr. Kopec plans to discuss the report with Mr. Zichelli to determine responsibilities for
the items, after which Mr. Kopec and Ms. Doody will meet to rank the items for which the
Library is responsible for repairing or maintaining. This ranking will then be presented to the
Board.

Marketing
The Committee will schedule a meeting after the November 20, 2024 Strategic Planning
Committee meeting.

Strategic Planning
Jeanna Velechko provided an update on the activities of the Strategic Planning Committee. She
reported that the Committee is scheduled to meet on November 20th to review the results of
the completed surveys. She reported that 831 surveys were completed representing
approximately 10% of Glen Ridge’s population, with 90% of respondents rating the Library
excellent or very good. She noted that respondents use the Library two to three times per
month and that books and the library of things were the most used items. She discussed the
timeline for evaluating the survey results, and preparing and finalizing the Strategic Plan
document by the end of 2025. Ms. Velechko further noted that the survey results will be shared
with the Borough and other organizations in town to partner to implement suggestions
received.

Director’s Report (attached):

Ms. Doody reported that she attended a BCCLS Strategic Planning meeting and attended a
BCCLS presentation on updates to existing calendar software. She noted that the Mad Science
Spooktackular was a success and Chess classes continue to be popular with children and young
adults, and that a Health Screening was held at Mountainside Hospital on November 6th. Ms.
Doody noted that Sydney Young, Head of the Children’s Department, met with Creative Library
Concepts to select the final finishes for the Children’s Room renovations, which are expected to
be installed in Spring 2025. In conclusion, she noted annual Staff Training was held on
November 7th and discussed the presentations, including completion of the staff survey done in
connection with the Strategic Planning initiative. See attached Director’s report for further
details. 



Ms. Doody then referenced the International Federation of Library Associations and Institutions
Trend Report 2024, which discussed library trends and services offered at libraries throughout
the world.

Friends of the Library:
The second Shredding Day was held on October 26th at the Central School and raised $1,171.
Mr. Leavitt then reported on the Dodd Endowment and how the Friends of Glen Ridge Library
can partner with the Library future initiatives that will benefit the community. He also noted
that the Borough tree lighting is scheduled for December 8th.   

Old Business:

None

New Business:

2024 Holiday Calendar
Minor adjustments were made to the 2024 Holiday Calendar to ensure consistency in
pre-holiday closing times and to account for a delayed opening on December 6th for the Staff
Holiday Party.

A motion was made by Geoffrey Darby to approve the proposed 2024 Holiday calendar as
amended.  Jeanna Velechko seconded the motion.  All voted in favor and the motion passed.

Aye Bernice Bonnett Aye Marilyn Law Aye Tina Payne
Aye Geoffrey Darby Aye David Lefkovits --- Damein Phoenix
Aye Edward Kastenmeier --- Deanna Pagano Aye Jeanna Velechko

Any Other New Business
None

Public Comment:
None

EXECUTIVE SESSION

A motion was made by Geoffrey Darby and seconded by Marilyn Law to enter Executive
Session at 9:20 pm. All voted Aye and the motion was passed.

A motion to leave Executive Session was made by Bernice Bonnett, and seconded by
Marilyn Law, at 9:32 pm. All voted Aye and the motion passed.

Adjournment



A motion to adjourn the meeting was made by Bernice Bonnett and seconded by Jeanna
Velechko at 9:33 pm. All voted Aye and the motion passed.

Aye Bernice Bonnett Aye Marilyn Law Aye Tina Payne
Aye Geoffrey Darby Aye David Lefkovits --- Damein Phoenix
Aye Edward Kastenmeier --- Deanna Pagano Aye Jeanna Velechko

Minutes respectfully submitted by

Tina Payne, Acting Secretary

Next Meeting Date: Wednesday, December 11, 2024, at 6:00 in the 1st floor library conference
room.



Glen Ridge Public Library
Bills List

October 2024

     1/8

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Accounts Payable

10/01/2024 Tina Marie 
Doody

Snacks Strategic Planning Technology & 
Communications:Marketing & 
Outreach

46.83

10/01/2024 AME INC. Invoice 403506 - Maintenance Agreement Controls
Invoice 403505 - Maintenance Agreement 
Mechanical Contract 
Payment 4 of 4

-Split- 4,825.00

10/01/2024 Unique 
Creatures

In Person Animal Program 11/16/24 Programming:Juvenile 275.00

10/02/2024 Morris County 
Elevator, Inc.

Invoice 26514-Elevator Service Agreement 
4th Qtr 2024

Contractual:Elevator 711.00

10/04/2024 Tina Marie 
Doody

Account 789645863-00001
Invoice 47124344499
Sept 5 - Oct 4,  2024

Technology & Communications:Cell 
Phone

79.87

10/08/2024 Serendipity, 
Inc.

Invoice 2024100301  Strategic Planning Poster Technology & 
Communications:Marketing & 
Outreach

95.00

10/09/2024 HC Electrical 
Contracting 
LLC

Invoice 5625
Replaced Double Duplex Receptacle Adult Desk

Facilities & 
Maintenance:Maintenance & Repair

240.00

10/10/2024 Amazon Capital 
Services

Invoice 163C-M6MC-QQWT- October 10, 2024
Credit Memo  14FN-RW7H-44NX

-Split- 1,278.84

10/11/2024 Scannx Invoice 11019
Software Fax Scanner Agreement Qtr 3 2024

Technology & 
Communications:Software/Hardware

92.40

10/14/2024 Oxymagic 
Carpet 
Cleaning of NJ

Invoice 1459 Carpet & Upholstery Cleaning 10/14/24 Facilities & 
Maintenance:Maintenance & Repair

1,514.25

10/15/2024 Creative Library 
Concepts

Invoice  102235 - Children's Room KI Furniture - 
Tables & Chairs

Other Miscellaneous 
Expenditure:2023 Excess 
Appropriation

6,137.21

10/15/2024 Creative Library 
Concepts

Invoice 102236 - Children's Room Re-upholstery 
Stools

Other Miscellaneous 
Expenditure:2023 Excess 
Appropriation

1,324.18

10/24/2024 Wyckoff Free 
Public Library

Patron: Saba Akbari 23063005165593
Book: Israel: A simple guide to the most 
misunderstood country on Earth **********8790

Materials:Lost & Paid Replacement 25.00

10/25/2024 Bank of 
America

Acct#x1897 Oct 20, 2024
General Operating Expenses

-Split- 1,409.27

10/25/2024 Shore Business 
Solutions 
(ARMPCO)

Invoice AR108234 - Contract CT1868-01 -Split- 288.43

10/29/2024 AKRF, Inc. Invoice 56657 - Project 240794 Other Miscellaneous 
Expenditure:LCBA Grant

797.32

10/31/2024 Baker & Taylor October 2024 -Split- 1,882.40



Glen Ridge Public Library
Bills List

October 2024
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Account L076505, Account L357616; Account 
L4449423

10/31/2024 Ingram Library 
Services

Acct 20Y5883
October  2024 Invoices:
84063290; 84121015; 84352440; 84352441; 
84376557; 84486463; credit memo 84579266

-Split- 687.05

10/31/2024 Borough of 
Glen Ridge

Appropriation Distribution October 2024 -Split- 53,347.88

10/31/2024 Kathy Hunziker Snacks French Club-October 2024 Reimbursement Programming:Juvenile 57.11

10/31/2024 Library Pass 
Inc.

Comics Plus Subscription 11/1/24 - 10/31/25 
Invoice 8117

Subscriptions:Electronic 1,351.50

10/31/2024 Staples 
Advantage

Invoice 6014049083; 6015574369 -Split- 140.44

10/31/2024 Wells Fargo Kyocera Copier Lease Contract 450-0047467-000
Invoice 5031925416

Contractual:Copy Machine 175.00

10/31/2024 Dawn Petretti-
Silvera

Employee Reimbursement Mileage & Tolls Professional Development:Travel 34.36

10/31/2024 Linda M 
Rovalino

GRPL Petty Cash Staff Expense Reimbursements 
October  2024

-Split- 93.75

10/31/2024 OverDrive October 2024 
invoice 03301CO24293332
invoice 03301CP24338912
invoice 03301CP24339653

-Split- 1,000.17

10/31/2024 Kanopy Inc Invoice 422976-PPU 
October 2024

Materials:Kanopy 163.00

10/31/2024 Sherwin 
Williams

Account #6383-0929-4
Italian Straw Paint M3 617

Facilities & 
Maintenance:Maintenance & Repair

51.99

Total for Accounts Payable $78,124.25

Contractual

Copy Machine

10/25/2024 Shore Business 
Solutions 
(ARMPCO)

Color/BW Copies Overage  9/22/24 - 10/21/24-
Actual

Accounts Payable 202.33

10/25/2024 Shore Business 
Solutions 
(ARMPCO)

Contract Base Rate 9/22/24 - 10/21/24 Accounts Payable 62.50

10/25/2024 Shore Business 
Solutions 
(ARMPCO)

Freight Charge Toner Shipping Accounts Payable 23.60

10/31/2024 Wells Fargo Kyocera Copier Lease Contract 450-0047467-000
Invoice 5031925416

Accounts Payable 175.00

Total for Copy Machine $463.43

Elevator

10/02/2024 Morris County Invoice 26514 Elevator Service Agreement Accounts Payable 711.00



Glen Ridge Public Library
Bills List

October 2024
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Elevator, Inc. 4th Qtr 2024

Total for Elevator $711.00

HVAC Maintenance

10/01/2024 AME INC. Invoice 403505 - Maintenance Agreement 
Mechanical Contract
Payment 4 of 4

Accounts Payable 2,917.50

10/01/2024 AME INC. Invoice 403506 - Maintenance Agreement Controls 
Payment 4 of 4

Accounts Payable 1,907.50

Total for HVAC Maintenance $4,825.00

Total for Contractual $5,999.43

Facilities & Maintenance

Cleaning

Supplies

10/10/2024 Amazon Capital 
Services

Stainless Steel Polish, Windex Accounts Payable 19.60

10/31/2024 Staples 
Advantage

Toilet Tissue x 2 boxes Accounts Payable 15.79

Total for Supplies $35.39

Total for Cleaning $35.39

Maintenance & Repair

10/09/2024 HC Electrical 
Contracting 
LLC

Invoice 5625
Replaced Double Duplex Receptacle Adult Desk

Accounts Payable 240.00

10/10/2024 Amazon Capital 
Services

Carpet Glue, Door Stopper, Tool Box Accounts Payable 50.72

10/14/2024 Oxymagic 
Carpet 
Cleaning of NJ

Invoice 1459 Library Carpet & Upholstery Cleaning 
10/14/24

Accounts Payable 1,514.25

10/31/2024 Sherwin 
Williams

Invoice 0507-7 1 Gallon Paint
Italian Straw M3 617

Accounts Payable 51.99

Total for Maintenance & Repair $1,856.96

Office Supplies

10/10/2024 Amazon Capital 
Services

Dry Eraser, Batteries, Calendar, Colored Paper, 
Swiffer, Lysol Wipes, Label Maker, Labels, Acrylic 
Signs, Packing Tape, Screw Driver

Accounts Payable 298.09

10/31/2024 Staples 
Advantage

Card Stock x 2 Letter Accounts Payable 18.00

10/31/2024 Staples 
Advantage

Manilla Folders 3 tab Accounts Payable 77.44

Total for Office Supplies $393.53

Copy Paper

10/31/2024 Staples Copy Paper x 2 Legal Accounts Payable 16.06



Glen Ridge Public Library
Bills List

October 2024
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Advantage

10/31/2024 Staples 
Advantage

Copy Paper x 1 Ledger Accounts Payable 13.15

Total for Copy Paper $29.21

Postage

10/25/2024 Bank of 
America

Postage Stamps  - 56 Forever & 20 Postcard Accounts Payable 52.08

Total for Postage $52.08

Total for Office Supplies with sub-accounts $474.82

Total for Facilities & Maintenance $2,367.17

Materials

Books

Adult

10/10/2024 Amazon Capital 
Services

Shipping & Handling Accounts Payable 5.98

10/10/2024 Amazon Capital 
Services

Amazon Promos & Discounts Accounts Payable -5.98

10/10/2024 Amazon Capital 
Services

Credit Memo  14FN-RW7H-44NX - Adult Books Accounts Payable -1.49

10/10/2024 Amazon Capital 
Services

Books: Adult x 19 Accounts Payable 332.15

10/31/2024 Baker & Taylor Adult Book Unprocessed Account L0765053
Statement 10/31/24

Accounts Payable 1,257.31

Total for Adult $1,587.97

Children

10/10/2024 Amazon Capital 
Services

Books: Children  x 1 Accounts Payable 5.99

10/31/2024 Baker & Taylor Children's Book Only Account L4449423 
Statement 10/31/24

Accounts Payable 92.10

10/31/2024 Baker & Taylor Children's  Account L3576163 
Statement 10/31/24

Accounts Payable 532.99

Total for Children $631.08

Young Adult

10/10/2024 Amazon Capital 
Services

Books: YA  x 6 Accounts Payable 75.20

10/31/2024 Ingram Library 
Services

October  2024 Invoices:
84063290; 84121015; 84352440; 84352441; 
84376557; 84486463

Accounts Payable 696.64

10/31/2024 Ingram Library 
Services

credit memo 84579266 Accounts Payable -9.59

Total for Young Adult $762.25

Total for Books $2,981.30



Glen Ridge Public Library
Bills List

October 2024
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

DVD

10/10/2024 Amazon Capital 
Services

DVD x 9 Accounts Payable 166.42

Total for DVD $166.42

eContent

10/31/2024 OverDrive October 1, 2024
invoice 03301CO24293332

Accounts Payable 548.97

10/31/2024 OverDrive October 31, 2024
invoice 03301CP24338912

Accounts Payable 220.07

10/31/2024 OverDrive October 31, 2024
invoice 03301CP24339653

Accounts Payable 231.13

Total for eContent $1,000.17

Kanopy

10/31/2024 Kanopy Inc Invoice 422976-PPU 
October 2024

Accounts Payable 163.00

Total for Kanopy $163.00

Library of Things

10/25/2024 Bank of 
America

Disney Plus; Netflix Accounts Payable 44.75

Total for Library of Things $44.75

Lost & Paid Replacement

10/24/2024 Wyckoff Free 
Public Library

Reimburse Lost Book Accounts Payable 25.00

Total for Lost & Paid Replacement $25.00

Processing

10/10/2024 Amazon Capital 
Services

Filament Tape, Paper Receipt Rolls Accounts Payable 80.45

Total for Processing $80.45

Total for Materials $4,461.09

Professional Development

Travel

10/31/2024 Dawn Petretti-
Silvera

BCCLS Merchandising & Facilities Tips Meeting -  
Mileage & Tolls

Accounts Payable 34.36

10/31/2024 Linda M 
Rovalino

BCCLS ILS Reports Training  9/16/24  R/T Mileage 
and Tolls
Dawn Petretti-Silvera

Accounts Payable 16.94

10/31/2024 Linda M 
Rovalino

BCCLS ILS Reports Training  10/29/24  R/T Mileage 
and Tolls 
Dawn Petretti-Silvera

Accounts Payable 16.94

10/31/2024 Linda M 
Rovalino

Parking - Montclair Library Meeting - Karen 
Hockstein

Accounts Payable 4.00

10/31/2024 Linda M Transportation R/T NY Comic Con -Monica Colon Accounts Payable 28.87
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Rovalino

Total for Travel $101.11

Total for Professional Development $101.11

Programming

Adult

10/10/2024 Amazon Capital 
Services

Craft Program Supplies, Pine Cones, Felt, Art 
Supplies, Canvas, Cheese Cloth, Foam Balls

Accounts Payable 133.62

Total for Adult $133.62

Juvenile

10/01/2024 Unique 
Creatures

In Person Animal Program 11/16/24 Accounts Payable 275.00

10/31/2024 Kathy Hunziker Snacks French Club - September 2024 
Reimbursement

Accounts Payable 57.11

10/31/2024 Linda M 
Rovalino

Pasta & Candy Corn for Halloween Programs Accounts Payable 6.00

Total for Juvenile $338.11

Young Adult

10/10/2024 Amazon Capital 
Services

Art Supplies, Canvas, Mugs, Clay, Stylus, Accounts Payable 108.10

10/25/2024 Bank of 
America

Michaels - Yarn for Blanket Activity Accounts Payable 467.40

Total for Young Adult $575.50

Total for Programming $1,047.23

Salaries & Wages

Benefits

10/31/2024 Borough of 
Glen Ridge

Health Care Benefits Oct 2024; HBCBS Nov 2024 Accounts Payable 5,399.09

Total for Benefits $5,399.09

FICA

10/31/2024 Borough of 
Glen Ridge

FICA Payroll 10/1/24 & 10/15/24 Accounts Payable 3,392.22

Total for FICA $3,392.22

Full Time Salaries

10/31/2024 Borough of 
Glen Ridge

FT Payroll 10/1/24 & 10/15/24 Accounts Payable 23,772.68

Total for Full Time Salaries $23,772.68

Part Time Salaries

10/31/2024 Borough of 
Glen Ridge

PT Payroll 10/1/24 & 10/15/24 Accounts Payable 20,569.94

Total for Part Time Salaries $20,569.94

Total for Salaries & Wages $53,133.93



Glen Ridge Public Library
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

Subscriptions

Electronic

10/25/2024 Bank of 
America

Newspapers.com
Subscription Nov 2024 - April 2025
Local History Room

Accounts Payable 79.86

10/31/2024 Library Pass 
Inc.

Comics Plus Subscription 11/1/24 - 10/31/25 Accounts Payable 1,351.50

Total for Electronic $1,431.36

Total for Subscriptions $1,431.36

Technology & Communications

Cell Phone

10/04/2024 Tina Marie 
Doody

Account 789645863-00001
Invoice 47124344499
Sept 5 - Oct 4,  2024

Accounts Payable 79.87

Total for Cell Phone $79.87

Marketing & Outreach

10/01/2024 Tina Marie 
Doody

Snacks Strategic Planning Accounts Payable 46.83

10/08/2024 Serendipity, 
Inc.

Invoice 2024100301  Strategic Planning Poster Accounts Payable 95.00

10/10/2024 Amazon Capital 
Services

Table Cloth - Strategic Planning Accounts Payable 9.99

10/25/2024 Bank of 
America

Pre-Paid Mail - Strategic Planning Mailing Accounts Payable 608.57

10/25/2024 Bank of 
America

FaceBook Ads x4 - Strategic Planning Accounts Payable 49.99

10/31/2024 Linda M 
Rovalino

Rotary Lunch - October 2024 TMD Accounts Payable 21.00

Total for Marketing & Outreach $831.38

Software/Hardware

10/11/2024 Scannx Invoice 11019
Software Fax Scanner Agreement Qtr 3 2024

Accounts Payable 92.40

Total for Software/Hardware $92.40

Telephone

10/31/2024 Borough of 
Glen Ridge

Hunter Carrier Phone September 2024 Accounts Payable 213.95

Total for Telephone $213.95

Total for Technology & Communications $1,217.60

Other Miscellaneous Expenditure

2023 Excess Appropriation

10/15/2024 Creative Library 
Concepts

Invoice 102236 - Children's Room Re-upholstery 
Stools

Accounts Payable 1,324.18
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DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT

10/15/2024 Creative Library 
Concepts

Invoice  102235 - Children's Room KI Furniture - 
Tables & Chairs

Accounts Payable 6,137.21

Total for 2023 Excess Appropriation $7,461.39

LCBA Grant

10/29/2024 AKRF, Inc. Invoice 56657 - Project 240794
Base Scope of Work - Acoustical Consulting - YA 
Area

Accounts Payable 797.32

Total for LCBA Grant $797.32

Trustee Expense

10/25/2024 Bank of 
America

Flowers for Carol Harpster Accounts Payable 106.62

Total for Trustee Expense $106.62

Total for Other Miscellaneous Expenditure $8,365.33



Glen Ridge Public Library
Budget vs. Actuals: 2024 Budget - FY24 P&L 

January - December 2024

Jan - Mar, 2024 Apr - Jun, 2024 Jul - Sep, 2024 Oct - Dec, 2024 Total

Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget % of Budget
Revenue

   Appropriation

      BCCLS 39,524.79 € 39,525.00 € -0.21 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 39,524.79 € 39,525.00 € -0.21 € 100.00%

      Benefits 16,530.12 € 24,268.25 € -7,738.13 € 68.11% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 5,399.09 € 24,268.25 € -18,869.16 € 22.25% 54,323.75 € 97,073.00 € -42,749.25 € 55.96%

      FICA 9,341.07 € 9,571.25 € -230.18 € 97.60% 9,371.22 € 9,571.25 € -200.03 € 97.91% 9,142.56 € 9,571.25 € -428.69 € 95.52% 3,392.22 € 9,571.25 € -6,179.03 € 35.44% 31,247.07 € 38,285.00 € -7,037.93 € 81.62%

      Monthly Disbursement 38,166.75 € 38,166.75 € 0.00 € 100.00% 38,166.75 € 38,166.75 € 0.00 € 100.00% 38,166.75 € 38,166.75 € 0.00 € 100.00% 12,722.25 € 38,166.75 € -25,444.50 € 33.33% 127,222.50 € 152,667.00 € -25,444.50 € 83.33%

      Salaries 122,105.29 € 125,114.50 € -3,009.21 € 97.59% 122,499.51 € 125,114.50 € -2,614.99 € 97.91% 119,510.28 € 125,114.50 € -5,604.22 € 95.52% 44,342.62 € 125,114.50 € -80,771.88 € 35.44% 408,457.70 € 500,458.00 € -92,000.30 € 81.62%

      Telephone 423.56 € 687.50 € -263.94 € 61.61% 422.15 € 687.50 € -265.35 € 61.40% 1,053.65 € 687.50 € 366.15 € 153.26% 213.95 € 687.50 € -473.55 € 31.12% 2,113.31 € 2,750.00 € -636.69 € 76.85%

   Total Appropriation $ 226,091.58 € $ 237,333.25 € -$ 11,241.67 € 95.26% $ 186,656.90 € $ 197,808.25 € -$ 11,151.35 € 94.36% $ 184,070.51 € $ 197,808.25 € -$ 13,737.74 € 93.06% $ 66,070.13 € $ 197,808.25 € -$ 131,738.12 € 33.40% $ 662,889.12 € $ 830,758.00 € -$ 167,868.88 € 79.79%

   Daily Income 2,462.14 € 1,000.00 € 1,462.14 € 246.21% 2,226.58 € 1,000.00 € 1,226.58 € 222.66% 2,127.38 € 1,000.00 € 1,127.38 € 212.74% 856.10 € 1,000.00 € -143.90 € 85.61% 7,672.20 € 4,000.00 € 3,672.20 € 191.81%

      Copier/Printer 1,355.55 € 1,355.55 € 965.50 € 965.50 € 800.65 € 800.65 € 486.15 € 486.15 € 3,607.85 € 0.00 € 3,607.85 €

      Fines

         Books/Other Materials 122.30 € 122.30 € 90.10 € 90.10 € 564.33 € 564.33 € 34.95 € 34.95 € 811.68 € 0.00 € 811.68 €

         Library Of Things 52.00 € 52.00 € 180.00 € 180.00 € 77.00 € 77.00 € 55.00 € 55.00 € 364.00 € 0.00 € 364.00 €

         Museum Pass Fines 40.00 € 40.00 € 80.00 € 80.00 € 55.00 € 55.00 € 0.00 € 175.00 € 0.00 € 175.00 €

      Total Fines $ 214.30 €       $ 0.00 €         $ 214.30 €       $ 350.10 €     $ 0.00 €         $ 350.10 €       $ 696.33 €       $ 0.00 €         $ 696.33 €       $ 89.95 €       $ 0.00 €         $ 89.95 €           $ 1,350.68 €    $ 0.00 €         $ 1,350.68 €      

      Lost and Paid 867.29 € 867.29 € 815.98 € 815.98 € 522.00 € 522.00 € 250.00 € 250.00 € 2,455.27 € 0.00 € 2,455.27 €

      Merchandise 10.00 € 10.00 € 32.50 € 32.50 € 13.00 € 13.00 € 2.50 € 2.50 € 58.00 € 0.00 € 58.00 €

      Notary 15.00 € 15.00 € 62.50 € 62.50 € 95.40 € 95.40 € 27.50 € 27.50 € 200.40 € 0.00 € 200.40 €

   Total Daily Income $ 2,462.14 €    $ 1,000.00 €  $ 1,462.14 €    246.21% $ 2,226.58 €  $ 1,000.00 €  $ 1,226.58 €    222.66% $ 2,127.38 €    $ 1,000.00 €  $ 1,127.38 €    212.74% $ 856.10 €     $ 1,000.00 €  -$ 143.90 €       85.61% $ 7,672.20 €    $ 4,000.00 €  $ 3,672.20 €      191.81%

   Dividend Income 2,646.92 € 2,500.00 € 146.92 € 105.88% 4,159.92 € 2,500.00 € 1,659.92 € 166.40% 4,853.99 € 2,500.00 € 2,353.99 € 194.16% 1,515.99 € 2,500.00 € -984.01 € 60.64% 13,176.82 € 10,000.00 € 3,176.82 € 131.77%

   Friends of the Library 3,500.00 € 3,500.00 € 0.00 € 100.00% 5,500.00 € 5,500.00 € 0.00 € 100.00% 3,500.00 € 3,500.00 € 0.00 € 100.00% 6,500.00 € 2,500.00 € 4,000.00 € 260.00% 19,000.00 € 15,000.00 € 4,000.00 € 126.67%

   Gift/Donation 61.37 € 150.00 € -88.63 € 40.91% 583.24 € 150.00 € 433.24 € 388.83% 207.13 € 150.00 € 57.13 € 138.09% 33.27 € 150.00 € -116.73 € 22.18% 885.01 € 600.00 € 285.01 € 147.50%

   Interest 16.96 € 37.50 € -20.54 € 45.23% 0.06 € 37.50 € -37.44 € 0.16% 0.06 € 37.50 € -37.44 € 0.16% 0.02 € 37.50 € -37.48 € 0.05% 17.10 € 150.00 € -132.90 € 11.40%

   Raymond Fund 4,000.00 € 4,000.00 € 0.00 € 100.00% 4,000.00 € 4,000.00 € 0.00 € 100.00% 4,000.00 € 4,000.00 € 0.00 € 100.00% 4,000.00 € -4,000.00 € 0.00% 12,000.00 € 16,000.00 € -4,000.00 € 75.00%

   State Aid 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 4,210.00 € 4,000.00 € 210.00 € 105.25% 4,210.00 € 4,000.00 € 210.00 € 105.25%

Total Revenue $ 238,778.97 € $ 248,520.75 € -$ 9,741.78 €  96.08% $ 203,126.70 € $ 210,995.75 € -$ 7,869.05 €  96.27% $ 198,759.07 € $ 208,995.75 € -$ 10,236.68 € 95.10% $ 79,185.51 € $ 211,995.75 € -$ 132,810.24 € 37.35% $ 719,850.25 € $ 880,508.00 € -$ 160,657.75 € 81.75%

Gross Profit $ 238,778.97 € $ 248,520.75 € -$ 9,741.78 €  96.08% $ 203,126.70 € $ 210,995.75 € -$ 7,869.05 €  96.27% $ 198,759.07 € $ 208,995.75 € -$ 10,236.68 € 95.10% $ 79,185.51 € $ 211,995.75 € -$ 132,810.24 € 37.35% $ 719,850.25 € $ 880,508.00 € -$ 160,657.75 € 81.75%

Expenditures

   Contractual

      BCCLS 31,434.99 € 31,435.00 € -0.01 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 31,434.99 € 31,435.00 € -0.01 € 100.00%

      Copy Machine 1,174.17 € 1,000.00 € 174.17 € 117.42% 864.74 € 1,000.00 € -135.26 € 86.47% 1,243.49 € 1,000.00 € 243.49 € 124.35% 463.43 € 1,000.00 € -536.57 € 46.34% 3,745.83 € 4,000.00 € -254.17 € 93.65%

      Delivery 8,089.80 € 8,090.00 € -0.20 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 8,089.80 € 8,090.00 € -0.20 € 100.00%

      Elevator 1,506.00 € 1,506.00 € 0.00 € 100.00% 711.00 € 711.00 € 0.00 € 100.00% 711.00 € 711.00 € 0.00 € 100.00% 711.00 € 711.00 € 0.00 € 100.00% 3,639.00 € 3,639.00 € 0.00 € 100.00%

      HVAC Maintenance 4,825.00 € 4,825.00 € 0.00 € 100.00% 4,825.00 € 4,825.00 € 0.00 € 100.00% 4,825.00 € 4,825.00 € 0.00 € 100.00% 4,825.00 € 4,825.00 € 0.00 € 100.00% 19,300.00 € 19,300.00 € 0.00 € 100.00%

      Inspections 0.00 € 0.00 € 775.00 € 775.00 € 0.00 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 775.00 € 775.00 € 0.00 € 100.00%

      Security & Fire 0.00 € 0.00 € 1,656.00 € 828.00 € 828.00 € 200.00% 0.00 € 0.00 € 828.00 € -828.00 € 0.00% 1,656.00 € 1,656.00 € 0.00 € 100.00%

   Total Contractual $ 47,029.96 €  $ 46,856.00 € $ 173.96 €       100.37% $ 8,831.74 €  $ 8,139.00 €  $ 692.74 €       108.51% $ 6,779.49 €    $ 6,536.00 €  $ 243.49 €       103.73% $ 5,999.43 €  $ 7,364.00 €  -$ 1,364.57 €    81.47% $ 68,640.62 €  $ 68,895.00 € -$ 254.38 €       99.63%

   Facilities & Maintenance

      Cleaning

         Supplies 584.42 € 375.00 € 209.42 € 155.85% 337.37 € 375.00 € -37.63 € 89.97% 364.66 € 375.00 € -10.34 € 97.24% 35.39 € 375.00 € -339.61 € 9.44% 1,321.84 € 1,500.00 € -178.16 € 88.12%

      Total Cleaning $ 584.42 €       $ 375.00 €     $ 209.42 €       155.85% $ 337.37 €     $ 375.00 €     -$ 37.63 €       89.97% $ 364.66 €       $ 375.00 €     -$ 10.34 €       97.24% $ 35.39 €       $ 375.00 €     -$ 339.61 €       9.44% $ 1,321.84 €    $ 1,500.00 €  -$ 178.16 €       88.12%

      Maintenance & Repair 613.87 € 2,000.00 € -1,386.13 € 30.69% 773.64 € 2,000.00 € -1,226.36 € 38.68% 1,174.52 € 2,000.00 € -825.48 € 58.73% 1,856.96 € 2,000.00 € -143.04 € 92.85% 4,418.99 € 8,000.00 € -3,581.01 € 55.24%

      Office Supplies 889.90 € 1,125.00 € -235.10 € 79.10% 275.11 € 1,125.00 € -849.89 € 24.45% 1,199.53 € 1,125.00 € 74.53 € 106.62% 393.53 € 1,125.00 € -731.47 € 34.98% 2,758.07 € 4,500.00 € -1,741.93 € 61.29%

         Copy Paper 177.96 € 125.00 € 52.96 € 142.37% 44.49 € 125.00 € -80.51 € 35.59% 134.47 € 125.00 € 9.47 € 107.58% 29.21 € 125.00 € -95.79 € 23.37% 386.13 € 500.00 € -113.87 € 77.23%

         Postage 52.93 € 125.01 € -72.08 € 42.34% 101.97 € 125.01 € -23.04 € 81.57% 71.45 € 125.01 € -53.56 € 57.16% 52.08 € 124.97 € -72.89 € 41.67% 278.43 € 500.00 € -221.57 € 55.69%

      Total Office Supplies $ 1,120.79 €    $ 1,375.01 €  -$ 254.22 €     81.51% $ 421.57 €     $ 1,375.01 €  -$ 953.44 €     30.66% $ 1,405.45 €    $ 1,375.01 €  $ 30.44 €         102.21% $ 474.82 €     $ 1,374.97 €  -$ 900.15 €       34.53% $ 3,422.63 €    $ 5,500.00 €  -$ 2,077.37 €    62.23%

      Shared Service Agreement 0.00 € 0.00 € 8,716.50 € 8,716.50 € 0.00 € 100.00% 8,716.50 € 8,716.50 € 0.00 € 100.00% 0.00 € 0.00 € 17,433.00 € 17,433.00 € 0.00 € 100.00%

   Total Facilities & Maintenance $ 2,319.08 €    $ 3,750.01 €  -$ 1,430.93 €  61.84% $ 10,249.08 € $ 12,466.51 € -$ 2,217.43 €  82.21% $ 11,661.13 €  $ 12,466.51 € -$ 805.38 €     93.54% $ 2,367.17 €  $ 3,749.97 €  -$ 1,382.80 €    63.13% $ 26,596.46 €  $ 32,433.00 € -$ 5,836.54 €    82.00%

   Materials

      Books

         Adult 6,729.90 € 7,000.00 € -270.10 € 96.14% 8,636.73 € 7,000.00 € 1,636.73 € 123.38% 6,891.62 € 7,000.00 € -108.38 € 98.45% 1,587.97 € 7,000.00 € -5,412.03 € 22.69% 23,846.22 € 28,000.00 € -4,153.78 € 85.17%

         Children 3,961.82 € 3,750.00 € 211.82 € 105.65% 2,736.29 € 3,750.00 € -1,013.71 € 72.97% 4,670.20 € 3,750.00 € 920.20 € 124.54% 631.08 € 3,750.00 € -3,118.92 € 16.83% 11,999.39 € 15,000.00 € -3,000.61 € 80.00%



         Young Adult 2,081.10 € 2,000.00 € 81.10 € 104.06% 1,754.27 € 2,000.00 € -245.73 € 87.71% 1,996.74 € 2,000.00 € -3.26 € 99.84% 762.25 € 2,000.00 € -1,237.75 € 38.11% 6,594.36 € 8,000.00 € -1,405.64 € 82.43%

      Total Books $ 12,772.82 €  $ 12,750.00 € $ 22.82 €         100.18% $ 13,127.29 € $ 12,750.00 € $ 377.29 €       102.96% $ 13,558.56 €  $ 12,750.00 € $ 808.56 €       106.34% $ 2,981.30 €  $ 12,750.00 € -$ 9,768.70 €    23.38% $ 42,439.97 €  $ 51,000.00 € -$ 8,560.03 €    83.22%

      CD 193.73 € 187.50 € 6.23 € 103.32% 47.67 € 187.50 € -139.83 € 25.42% 144.65 € 187.50 € -42.85 € 77.15% 187.50 € -187.50 € 0.00% 386.05 € 750.00 € -363.95 € 51.47%

      DVD 498.28 € 875.00 € -376.72 € 56.95% 1,148.75 € 875.00 € 273.75 € 131.29% 758.31 € 875.00 € -116.69 € 86.66% 166.42 € 875.00 € -708.58 € 19.02% 2,571.76 € 3,500.00 € -928.24 € 73.48%

      eContent 3,382.76 € 3,500.00 € -117.24 € 96.65% 3,169.20 € 3,500.00 € -330.80 € 90.55% 8,439.00 € 7,750.00 € 689.00 € 108.89% 1,000.17 € 7,750.00 € -6,749.83 € 12.91% 15,991.13 € 22,500.00 € -6,508.87 € 71.07%

      Kanopy 542.00 € 750.00 € -208.00 € 72.27% 512.00 € 750.00 € -238.00 € 68.27% 563.00 € 750.00 € -187.00 € 75.07% 163.00 € 750.00 € -587.00 € 21.73% 1,780.00 € 3,000.00 € -1,220.00 € 59.33%

      Library of Things 545.19 € 1,000.00 € -454.81 € 54.52% 584.11 € 800.00 € -215.89 € 73.01% 1,024.97 € 1,000.00 € 24.97 € 102.50% 14.75 € 0.00 € 14.75 € 2,169.02 € 2,800.00 € -630.98 € 77.47%

      Local History Room 400.00 € -400.00 € 0.00% 1,247.13 € 1,000.00 € 247.13 € 124.71% 37.98 € 1,000.00 € -962.02 € 3.80% 400.00 € -400.00 € 0.00% 1,285.11 € 2,800.00 € -1,514.89 € 45.90%

      Lost & Paid Replacement 20.00 € 20.00 € 0.00 € 0.00 € 25.00 € 25.00 € 45.00 € 0.00 € 45.00 €

      Processing 1,268.92 € 1,450.00 € -181.08 € 87.51% 704.50 € 362.50 € 342.00 € 194.34% 514.67 € 725.00 € -210.33 € 70.99% 80.45 € 362.50 € -282.05 € 22.19% 2,568.54 € 2,900.00 € -331.46 € 88.57%

   Total Materials $ 19,223.70 €  $ 20,912.50 € -$ 1,688.80 €  91.92% $ 20,540.65 € $ 20,225.00 € $ 315.65 €       101.56% $ 25,041.14 €  $ 25,037.50 € $ 3.64 €           100.01% $ 4,431.09 €  $ 23,075.00 € -$ 18,643.91 €   19.20% $ 69,236.58 €  $ 89,250.00 € -$ 20,013.42 €   77.58%

   Professional Development

      Dues 535.00 € 300.00 € 235.00 € 178.33% 50.00 € 200.00 € -150.00 € 25.00% 397.00 € 350.00 € 47.00 € 113.43% 75.00 € -75.00 € 0.00% 982.00 € 925.00 € 57.00 € 106.16%

      Meeting & Conference 497.00 € 350.00 € 147.00 € 142.00% 114.63 € 250.00 € -135.37 € 45.85% 200.00 € -200.00 € 0.00% 200.00 € -200.00 € 0.00% 611.63 € 1,000.00 € -388.37 € 61.16%

      Staff Development 100.00 € 250.00 € -150.00 € 40.00% 215.43 € 250.00 € -34.57 € 86.17% 261.50 € 250.00 € 11.50 € 104.60% 500.00 € 250.00 € 250.00 € 200.00% 1,076.93 € 1,000.00 € 76.93 € 107.69%

      Travel 389.83 € 400.00 € -10.17 € 97.46% 701.49 € 300.00 € 401.49 € 233.83% 150.00 € -150.00 € 0.00% 101.11 € 150.00 € -48.89 € 67.41% 1,192.43 € 1,000.00 € 192.43 € 119.24%

   Total Professional Development $ 1,521.83 €    $ 1,300.00 €  $ 221.83 €       117.06% $ 1,081.55 €  $ 1,000.00 €  $ 81.55 €         108.16% $ 658.50 €       $ 950.00 €     -$ 291.50 €     69.32% $ 601.11 €     $ 675.00 €     -$ 73.89 €          89.05% $ 3,862.99 €    $ 3,925.00 €  -$ 62.01 €          98.42%

   Professional Services

      Auditor 0.00 € 0.00 € 6,000.00 € 6,000.00 € 0.00 € 100.00% 0.00 € 0.00 € 0.00 € 0.00 € 6,000.00 € 6,000.00 € 0.00 € 100.00%

      Background Checks 37.50 € -37.50 € 0.00% 37.50 € -37.50 € 0.00% 37.50 € -37.50 € 0.00% 37.50 € -37.50 € 0.00% 0.00 € 150.00 € -150.00 € 0.00%

      Bank Fees 90.00 € 215.00 € -125.00 € 41.86% 70.00 € 75.00 € -5.00 € 93.33% 70.00 € 75.00 € -5.00 € 93.33% 15.00 € 75.00 € -60.00 € 20.00% 245.00 € 440.00 € -195.00 € 55.68%

      Credit Card Fees 30.88 € 18.75 € 12.13 € 164.69% 18.95 € 18.75 € 0.20 € 101.07% 20.44 € 18.75 € 1.69 € 109.01% 12.44 € 18.75 € -6.31 € 66.35% 82.71 € 75.00 € 7.71 € 110.28%

      Legal Fees 500.00 € -500.00 € 0.00% 500.00 € -500.00 € 0.00% 500.00 € -500.00 € 0.00% 500.00 € -500.00 € 0.00% 0.00 € 2,000.00 € -2,000.00 € 0.00%

   Total Professional Services $ 120.88 €       $ 771.25 €     -$ 650.37 €     15.67% $ 6,088.95 €  $ 6,631.25 €  -$ 542.30 €     91.82% $ 90.44 €         $ 631.25 €     -$ 540.81 €     14.33% $ 27.44 €       $ 631.25 €     -$ 603.81 €       4.35% $ 6,327.71 €    $ 8,665.00 €  -$ 2,337.29 €    73.03%

   Programming

      Adult 945.39 € 1,000.00 € -54.61 € 94.54% 353.12 € 1,000.00 € -646.88 € 35.31% 470.18 € 1,000.00 € -529.82 € 47.02% 133.62 € 1,000.00 € -866.38 € 13.36% 1,902.31 € 4,000.00 € -2,097.69 € 47.56%

      Juvenile 944.99 € 1,000.00 € -55.01 € 94.50% 683.32 € 1,000.00 € -316.68 € 68.33% 1,130.27 € 1,000.00 € 130.27 € 113.03% 338.11 € 1,000.00 € -661.89 € 33.81% 3,096.69 € 4,000.00 € -903.31 € 77.42%

      Summer Reading Program 763.79 € 500.00 € 263.79 € 152.76% 2,478.98 € 1,750.00 € 728.98 € 141.66% 774.83 € 1,750.00 € -975.17 € 44.28% 0.00 € 0.00 € 4,017.60 € 4,000.00 € 17.60 € 100.44%

      Young Adult 87.63 € 1,000.00 € -912.37 € 8.76% 529.14 € 1,000.00 € -470.86 € 52.91% 2,501.70 € 1,000.00 € 1,501.70 € 250.17% 575.50 € 1,000.00 € -424.50 € 57.55% 3,693.97 € 4,000.00 € -306.03 € 92.35%

   Total Programming $ 2,741.80 €    $ 3,500.00 €  -$ 758.20 €     78.34% $ 4,044.56 €  $ 4,750.00 €  -$ 705.44 €     85.15% $ 4,876.98 €    $ 4,750.00 €  $ 126.98 €       102.67% $ 1,047.23 €  $ 3,000.00 €  -$ 1,952.77 €    34.91% $ 12,710.57 €  $ 16,000.00 € -$ 3,289.43 €    79.44%

   Salaries & Wages

      Benefits 16,530.12 € 24,268.25 € -7,738.13 € 68.11% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 16,197.27 € 24,268.25 € -8,070.98 € 66.74% 5,399.09 € 24,268.25 € -18,869.16 € 22.25% 54,323.75 € 97,073.00 € -42,749.25 € 55.96%

      FICA 9,341.07 € 9,571.25 € -230.18 € 97.60% 9,371.22 € 9,571.25 € -200.03 € 97.91% 9,142.56 € 9,571.25 € -428.69 € 95.52% 3,392.22 € 9,571.25 € -6,179.03 € 35.44% 31,247.07 € 38,285.00 € -7,037.93 € 81.62%

      Full Time Salaries 71,318.04 € 71,318.00 € 0.04 € 100.00% 71,318.04 € 71,318.00 € 0.04 € 100.00% 71,318.04 € 71,318.00 € 0.04 € 100.00% 23,772.68 € 71,318.00 € -47,545.32 € 33.33% 237,726.80 € 285,272.00 € -47,545.20 € 83.33%

      Part Time Salaries 50,787.25 € 53,796.50 € -3,009.25 € 94.41% 51,181.47 € 53,796.50 € -2,615.03 € 95.14% 48,192.24 € 53,796.50 € -5,604.26 € 89.58% 20,569.94 € 53,796.50 € -33,226.56 € 38.24% 170,730.90 € 215,186.00 € -44,455.10 € 79.34%

   Total Salaries & Wages $ 147,976.48 € $ 158,954.00 € -$ 10,977.52 € 93.09% $ 148,068.00 € $ 158,954.00 € -$ 10,886.00 € 93.15% $ 144,850.11 € $ 158,954.00 € -$ 14,103.89 € 91.13% $ 53,133.93 € $ 158,954.00 € -$ 105,820.07 € 33.43% $ 494,028.52 € $ 635,816.00 € -$ 141,787.48 € 77.70%

   Subscriptions

      Electronic 3,800.00 € 3,800.00 € 0.00 € 100.00% 2,284.66 € 3,200.00 € -915.34 € 71.40% 150.00 € -150.00 € 0.00% 2,931.36 € 1,250.00 € 1,681.36 € 234.51% 9,016.02 € 8,400.00 € 616.02 € 107.33%

      Print 47.00 € 1,100.00 € -1,053.00 € 4.27% 3,625.45 € 2,500.00 € 1,125.45 € 145.02% 87.75 € 200.00 € -112.25 € 43.88% 200.00 € -200.00 € 0.00% 3,760.20 € 4,000.00 € -239.80 € 94.01%

   Total Subscriptions $ 3,847.00 €    $ 4,900.00 €  -$ 1,053.00 €  78.51% $ 5,910.11 €  $ 5,700.00 €  $ 210.11 €       103.69% $ 87.75 €         $ 350.00 €     -$ 262.25 €     25.07% $ 2,931.36 €  $ 1,450.00 €  $ 1,481.36 €      202.16% $ 12,776.22 €  $ 12,400.00 € $ 376.22 €         103.03%

   Technology & Communications

      Cell Phone 231.87 € 231.25 € 0.62 € 100.27% 239.25 € 231.25 € 8.00 € 103.46% 239.46 € 231.25 € 8.21 € 103.55% 79.87 € 231.25 € -151.38 € 34.54% 790.45 € 925.00 € -134.55 € 85.45%

      Marketing & Outreach 88.32 € 1,275.00 € -1,186.68 € 6.93% 1,686.85 € 725.00 € 961.85 € 232.67% 1,086.98 € 725.00 € 361.98 € 149.93% 831.38 € 725.00 € 106.38 € 114.67% 3,693.53 € 3,450.00 € 243.53 € 107.06%

      Software/Hardware 2,738.45 € 2,500.00 € 238.45 € 109.54% 235.63 € 1,000.00 € -764.37 € 23.56% 454.14 € 1,000.00 € -545.86 € 45.41% 92.40 € 500.00 € -407.60 € 18.48% 3,520.62 € 5,000.00 € -1,479.38 € 70.41%

      Telephone 423.56 € 687.50 € -263.94 € 61.61% 422.15 € 687.50 € -265.35 € 61.40% 1,053.65 € 687.50 € 366.15 € 153.26% 213.95 € 687.50 € -473.55 € 31.12% 2,113.31 € 2,750.00 € -636.69 € 76.85%

      Website 144.00 € 212.50 € -68.50 € 67.76% 212.50 € -212.50 € 0.00% 490.00 € 212.50 € 277.50 € 230.59% 212.50 € -212.50 € 0.00% 634.00 € 850.00 € -216.00 € 74.59%

   Total Technology & Communications $ 3,626.20 €    $ 4,906.25 €  -$ 1,280.05 €  73.91% $ 2,583.88 €  $ 2,856.25 €  -$ 272.37 €     90.46% $ 3,324.23 €    $ 2,856.25 €  $ 467.98 €       116.38% $ 1,217.60 €  $ 2,356.25 €  -$ 1,138.65 €    51.68% $ 10,751.91 €  $ 12,975.00 € -$ 2,223.09 €    82.87%

Total Expenditures $ 228,406.93 € $ 245,850.01 € -$ 17,443.08 € 92.90% $ 207,398.52 € $ 220,722.01 € -$ 13,323.49 € 93.96% $ 197,369.77 € $ 212,531.51 € -$ 15,161.74 € 92.87% $ 71,756.36 € $ 201,255.47 € -$ 129,499.11 € 35.65% $ 704,931.58 € $ 880,359.00 € -$ 175,427.42 € 80.07%

Net Operating Revenue $ 10,372.04 €  $ 2,670.74 €  $ 7,701.30 €    388.36% -$ 4,271.82 € -$ 9,726.26 € $ 5,454.44 €    43.92% $ 1,389.30 €    -$ 3,535.76 € $ 4,925.06 €    -39.29% $ 7,429.15 €  $ 10,740.28 € -$ 3,311.13 €     69.17% $ 14,918.67 €  $ 149.00 €     $ 14,769.67 €    10012.53%

Other Revenue

   LCBA Grant 0.00 € 123,680.50 € 123,680.50 € 0.00 € 0.00 € 123,680.50 € 0.00 € 123,680.50 €

Total Other Revenue $ 0.00 €           $ 123,680.50 € $ 123,680.50 € $ 0.00 €           $ 0.00 €             $ 123,680.50 € $ 0.00 €         $ 123,680.50 €  

Other Expenditures

   Other Miscellaneous Expenditure

      2023 Excess Appropriation 0.00 € 0.00 € 9,944.38 € 9,944.38 € 7,461.39 € 7,461.39 € 17,405.77 € 0.00 € 17,405.77 €

      Building Expenditure 0.00 € 0.00 € 5,000.00 € 5,000.00 € 0.00 € 5,000.00 € 0.00 € 5,000.00 €

      LCBA Grant 68,487.45 € 68,487.45 € 105,039.81 € 105,039.81 € 7,452.79 € 7,452.79 € 797.32 € 797.32 € 181,777.37 € 0.00 € 181,777.37 €

      Trustee Expense 4,808.02 € 4,808.02 € 0.00 € 0.00 € 106.62 € 106.62 € 4,914.64 € 0.00 € 4,914.64 €

   Total Other Miscellaneous Expenditure $ 73,295.47 €  $ 0.00 €         $ 73,295.47 €  $ 105,039.81 € $ 0.00 €         $ 105,039.81 € $ 22,397.17 €  $ 0.00 €         $ 22,397.17 €  $ 8,365.33 €  $ 0.00 €         $ 8,365.33 €      $ 209,097.78 € $ 0.00 €         $ 209,097.78 €  



Total Other Expenditures $ 73,295.47 €  $ 0.00 €         $ 73,295.47 €  $ 105,039.81 € $ 0.00 €         $ 105,039.81 € $ 22,397.17 €  $ 0.00 €         $ 22,397.17 €  $ 8,365.33 €  $ 0.00 €         $ 8,365.33 €      $ 209,097.78 € $ 0.00 €         $ 209,097.78 €  

Thursday, Nov 07, 2024 01:03:15 PM GMT-8 - Accrual Basis
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Meetings & Community Events
I manned the Strategic Planning Committee’s table at the Train Station to do outreach for the
Community Survey three times in November. Between the Summer “Pop Up Library” and the
Strategic Planning Outreach events, I do believe that the mornings are a more effective time for
train-station outreach events.

I attended my regular Rotary meetings and am continuing to get more comfortable in my role as
Treasurer.

Library Organizations (BCCLS, NJLA, NJSL)
I attended a BCCLS Strategic Planning meeting, eBCCLS general meeting, and ran an
Overdrive Lending Models training session and Overdrive Advantage User Group meeting for
the BCCLS Membership as well as attending the October System Council meeting.

I attended a “LibCal Spaces” presentation sponsored by BCCLS about a potential new add-on
to our existing calendar software. This is a room management system that we could use instead
of the current software we are using for the study room reservations. I thought the product
would work for us and am waiting to hear back from BCCLS about whether the product will be
available to us and what the costs will be.

Friends
The Fall Shredding Day event was held on Saturday, October 26th in the Central School
Parking Lot from 9AM-1PM. The Friends raised just under $1200 from this event. This was the
second year that two Shredding Day events have been held and the Friends have been pleased
with the new location.

Programming
Children’s & YA Programming
The Mad Science Spooktacular was a success. We had a full house (in the Council Chambers),
and received positive feedback from many of the attendees. Children’s also presented a Black
Cat craft, a seasonal scavenger hunt, and a Pumpkin Carving Storytime.

The Chess classes for all ages are continuing to be popular and the teens enjoyed a variety of
programs including a visit from the Wolfdogs, a wolf felting craft, a Bad Movie Night, and a Teen
Advisory Board meeting.

Adult Programming
The virtual author events continue to be well received alongside the normal take home crafts
and Cookbook Club. The teens and adults also had a Watercolor with Gina craft program. We
have found that the teen & adult craft projects have been well received and are fostering family
participation with the older age groups.
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We worked with Mountainside Hospital to host a Health Screening on October 11th and on
November 6th the Environmental Advisory Committee presented a Winter Seed Sowing
Workshop that was well-attended. We are planning to present this program annually as it also
represents the introduction of the Seed Library. We are hoping to collaborate with the EAC on a
Seedling Exchange this year as well.

B&G
The Children’s Department Head, Sydney Young, and I met with the Creative Library Concepts
representative to select the final finishes for the Children’s Room renovations. We are
anticipating a Spring 2025 installation.

OxyMagic came to the Library on October 14th and cleaned the carpets, tile floors, and
upholstered furniture. They did a great job and the staff have been pleased with the outcome.

The carpet replacement of the NonFiction and public computer area of the 2nd floor is complete!
The bulk of the work was done on the Library’s Staff Day (11/7) where we were already closed
to the public, and there was minimal disturbance to public use in the morning on Friday,
November 8th. We are pleased with the outcome and are happy that the bubbling carpet around
the public computers that was causing a safety hazard has been replaced. The new carpet tiles
will allow for easier replacement of a soiled or high traffic area and we are looking forward to
having the remainder of the carpets replaced in the future.

Finance
I met with the CFO to discuss the Library’s budget in October and presented the Draft Budget to
the Finance Committee on November 6th. The budget will be introduced at the November 13th
meeting and is in the packet for your review along with the Budget narrative.

Marketing
The Marketing Committee will be scheduling an upcoming meeting to discuss the 2025
Marketing Plans and how the Strategic Plan will fit into the overall strategy.

Personnel
A revised 2024 Holiday calendar is in your packet for review. The only change is updating New
Year’s Eve 2024 from a 5PM closing to a 12:30PM closing to unify the hours on our “Eve”
closings and to match the 2025 Holiday Calendar.

The Library held its annual Staff Training Day on Thursday, November 7th. We had a
presentation on Library Law and Intellectual Freedom by Amanda Eigen, the Assistant Director
of the Maplewood Library who is a trainer for the “Law for Libraries” project of the ALA. We also
had an All-Staff Meeting, a review of the Library’s electronic resources, and Rohit Tote from the
Strategic Planning Committee came to present the Staff Survey. We had good participation from
the staff and I think that the day was a success.
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Strategic Planning
The Library’s Strategic Planning Survey, “Your Library, Your Voice” closed on October 30th. 968
respondents started the survey with 831 completing it. A whopping 239 people (29%) expressed
interest in participating in a focus group. This is an amazing response as our marketing expert
informed me that normally this type of response is in the single digits of percentages.

A modified survey was presented to the Staff at their annual training day.

Technology
The Library has been experiencing some network drops due to a possibly faulty piece of BCCLS
equipment. They are monitoring the situation and will be replacing it if necessary.

Respectfully submitted,
Tina Marie Doody, Library Director
November 8, 2024
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