PUBLIC SESSION
President Bernice Bonnett called the meeting to order at 7:32 pm. She referenced the
following statement from the agenda: Adequate notice of the date and time of this
meeting has been given in accordance with the Open Public Meeting Act. Notice has
been transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted
in the Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting
dates for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen
Ridge Borough Clerk.

Glen Ridge Public Library

Board of Trustees Meeting Minutes

1** floor conference room
October 9, 2024

Roll Call:
P : Bernice Bonnett P Deanna Pagano
P i Geoffrey Darby P Tina Payne
P : Edward Kastenmeier P Damein Phoenix
A i Marilyn Law P Jeanna Velechko
P i David Lefkovits P Tina Doody
Pledge of Allegiance
Correspondence:

A patron thank you note was received for the aviary adventures newsletter.

Public Comment:
No members of the public were in attendance.

Minutes:

A motion to approve the September 11, 2024 Meeting Minutes was made by Edward
Kastenmeier and seconded by Tina Payne. There were 6 Ayes approving the minutes.

Aye Bernice Bonnett --- Marilyn Law Aye Tina Payne
Abstain | Geoffrey Darby Aye David Lefkovits | Abstain | Damein Phoenix
Aye Edward Kastenmeier Aye Deanna Pagano Aye Jeanna Velechko

Committee Reports:

Finance

The Bills list for September was reviewed. The Treasurer noted a hand dryer was
purchased for $2,830 and is attributed to the grant funds. A $5,000 invoice to architect
Dan Kopec was paid. More than $10K in materials expenses were incurred.




After review, a motion to approve the September 2024 Bills List (attached), was made
by David Lefkovits and seconded by Deanna Pagano. All voted in favor and the motion
passed.

Aye | Bernice Bonnett --- | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier [ Aye | Deanna Pagano Aye | Jeanna Velechko

After review, a motion was made by David Lefkovits to accept the September
Treasurer’s Report (attached). It was seconded by Tina Payne. All voted in favor and
the motion passed.

Aye | Bernice Bonnett --- | Marilyn Law Aye [ Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier | Aye [ Deanna Pagano Aye [ Jeanna Velechko

David Lefkovits compared year-to-date planned vs. actual metrics for the Treasurer’s
report. He noted that actual expenses through September were at 72% of total year vs.
planned of 77%. This underage is due to timing of benefits expenses charged by the
borough. Material spend is pacing at 73% vs. planned of 74%.

Cash Management Fund
The Cash Management Fund has generated $11.6K in revenue year-to-date; the dividend
income has already exceeded the annual budgeted revenue of $10K.

Personnel
Tina Payne will be requesting availabilities for a committee meeting so that the
Director’s annual review can be completed.

Technology

BCCLS technology provides scheduled maintenance; as such, the GRPL now has an
upgraded Switch and two replacement iPads. Demand for the pick-up lockers persists
and usage is “80% by in-town residents.

The Director shared that the Freegal subscription, unlimited music streaming plus 3
downloads per month per patron, went into effect on 10/1. She will be promoting the
service. The Director discussed that EBSCO will be sunsetting the Book Chat live-human
recommendations in 8 months’ time and thus GRPL will not be pursuing this consumer
subscription. The staff subscription will be utilized.

Building and Grounds
The final projects are wrapping up for the LCBA grant. Building and Grounds will be



having a meeting on October 22nd to discuss sound attenuation and signage among
other timely topics.

The Director provided an update on the chiller noise level. While the volume complied
with set standards, efforts are being made to insulate the system and reduce noise. The
Borough and the Library are working on a consolidated HVAC contract.

Carpet cleaning has been scheduled for October 14™. The second level flooring
installation has been tentatively scheduled for the first week in November.

Marketing
The Marketing team is looking to schedule a meeting around the timing of the
November Trustee Board meeting.

Strategic Planning

The survey to inform the strategic plan is currently in-market. Thus far, 766 responses
have been received, double the last survey; this is well-above the benchmark for a
statistically significant read. Tabling events, mass communication and promotional items
have supported response rates. Damein Phoenix will make an announcement at the
high school to increase response among younger residents. Next steps will include
survey insights analysis, listening sessions and then determining actionable items for the
Plan. Al will be explored to summarize the open end question insights.

Director’s Report (attached):

In Trends and Topics, the Director noted that she attended a session to interact with the
new school superintendent, Kyle Arlington. The 2025 1/3 mil spreadsheet was received
from the State of New Jersey— GRPL’s number was increased $S70K vs. year ago.

Friends of the Library:

The townwide yard sale raised $4,850 with 98 households participating. $2,600 of the
total revenue came from sponsors. It rained for the 3™ year in a row; participants can
reschedule their sales before year end at no additional cost. A new 2-page yard sale
map format was introduced this year. October 26" will be Shredding Day at Central
School. At the October Friends meeting the 2025 budget will be determined.

Old Business:
Other Old Business
None.

New Business:
2025 Holiday Calendar
Minor adjustments were made to ensure consistency in pre-holiday closing times.



A motion to approve the 2025 Holiday Calendar was made by Edward Kastenmeier and
seconded by David Lefkovits. The motion passed unanimously.

Aye | Bernice Bonnett --- | Marilyn Law Aye | Tina Payne

Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix

Aye | Edward Kastenmeier Aye | Deanna Pagano Aye [ Jeanna Velechko
Comics Plus

Comics Plus is a subscription-based digital resource for comics, anime and other static
visual content. There are children, young adult and adult versions of Comics Plus.

A motion to approve $1,351 in expense for Comics Plus from the Digital Content
budget was made by Tina Payne and seconded by Deanna Pagano. The motion passed
unanimously.

Aye | Bernice Bonnett -—- | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier Aye | Deanna Pagano Aye | Jeanna Velechko

3D Printing — Makerspace

Patron demand and staff knowledge of Makerspace is in decline per the Director, and
her recommendation is to sunset the service. Damein Phoenix will check to see if the
Glen Ridge schools would like the 3D printer. If not, it will be offered to another BCCLS
library.

Any Other New Business

David Lefkovits mentioned that the Glen Ridge Historical Society would like the library to
have a presence at their meetings. Tina Marie Doody or Helen Beckert will explore
attending if schedules permit.

Deanna Pagano will not be extending her term on the Board beyond its end in
December. The Board will review last year’s applicants and strategic plan participants for
a trustee replacement. Tina Payne has expressed interest in assuming her secretary
responsibilities.

The December 11" meeting will be held at 6PM followed by a celebratory Trustee
holiday dinner.

Public Comment:
None.

A motion to adjourn the meeting was made by David Lefkovits and seconded by
Jeanna Velechko at 8:47 pm. All voted Aye and the motion passed.



Aye | Bernice Bonnett --- | Marilyn Law Aye | Tina Payne

Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix

Aye | Edward Kastenmeier [ Aye [ Deanna Pagano Aye | Jeanna Velechko

Minutes respectfully submitted by

Deanna Pagano, Secretary

Next Meeting Date: Wednesday, November 13, 2024, at 7:30 in the 1* floor library
conference room.



Glen Ridge Public Library

Bills List
September 2024

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Accounts Payable
09/01/2024  Mad Science of Balance - Order#WREG-1653652 Programming:Juvenile 372.00
NENJ Halloween Theme Show SEHO62
Friday, 10/18/24- 6:00-6:45 pm
09/01/2024  Yuhuei Hsiao Wolf Felting Virtual Teen Program 10/9/24 5-6pm Programming:Young Adult 276.00
09/01/2024  Howling Woods Job# 2024-1023 Programming:Young Adult 525.00
Farm 10/23/283 - 1 hour presentation about Wolves with
animals 5-6pm
09/04/2024  Tina Marie Doody  Account#789645863-00001 Technology & 79.84
Invoice#4700006274 Communications:Cell Phone
Aug 4-Sept 4, 2024
09/04/2024  SMS Security Invoice 147501 Other Miscellaneous 1,079.00
Systems, LLC Expenditure:2023 Excess
Appropriation
09/09/2024  Daniel Kopec Invoice#2103-07 Other Miscellaneous 700.00
Architectural 3rd FI/Mezzanine Acoustics - 4 hrs Expenditure:LCBA Grant
Design LLC
09/10/2024  Amazon Capital Invoice 1KV4-4WTX-7VDG Sept 10, 2024 -Split- 1,756.52
Services Credit memo 1Q73-3HRF-99NN
09/10/2024  Amazon Capital Invoice 1KV4-4WTX-7VDG Sept 10, 2024 Other Miscellaneous 174.08
Services Expenditure:LCBA Grant
09/17/2024  Rotary Club of Yearly Dues 9/30/24 - 9/30/25 Professional 150.00
Bloomfield Development:Dues
09/18/2024  Daniel Kopec Invoice#2406-Ret Other Miscellaneous 5,000.00
Architectural Architectural & Engineering Services Expenditure:Building
Design LLC Expenditure
09/19/2024  Alyssa Short Introduction to Tarot Workshop 9/23/24 6:30-7:45 pm  Programming:Adult 175.00
09/20/2024 Bank of America Acct#x1897 Sept 20, 2024 Other Miscellaneous 422.78
LCBA Grant Expense Expenditure:2023 Excess
Appropriation
09/20/2024 Bank of America Acct#x1897 Sept 20, 2024 -Split- 1,213.78
General Operating Expenses
09/23/2024  Stobbs Printing Invoice 4711 (4) -Split- 372.26
Invoice 4775 (1)
09/24/2024  HC Electrical Invoice#5608 Installation of hand dryer in Public -Split- 2,830.00
Contracting LLC Bathroom
Invoice#5619 Removal & Installation new fan in staff
room
09/24/2024  Serendipity, Inc. invoice2024100286 Facilities & Maintenance:Office 58.00
YA Signs Supplies
09/24/2024  Gina Marie Watercolor Painting & Meditating Art Class 11/2/24 2- -Split- 245.00
Vaccaro 3pm
09/30/2024  Ingram Library Acct#20Y5883 Materials:Books:Young Adult 709.88
Services September 2024

Invoice#:83492139; 83528951; 83647540; 83722696;



Glen Ridge Public Library
Bills List
September 2024
DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
83770813; 83888112; 83955106; 83968772;
84000068
09/30/2024 Demco, Inc. Invoice # 7542522 - Materials:Processing 328.74
Book covers x Asst Sizes x 6
09/30/2024  Wells Fargo Kyocera Copier lease Contract#450-0047467-000 Contractual:Copy Machine 175.00
Invoice#5031544719

09/30/2024  Kathy Hunziker Snacks French Club-September 2024 Reimbursement Programming:Juvenile 76.77

09/30/2024  Staples Advantage -Split- 88.96

09/30/2024 Linda M Rovalino ~ GRPL Petty Cash Staff Reimbursements -Split- 102.32

September 2024
09/30/2024  Borough of Glen Appropriation Distribution September 2024 -Split- 26,615.22
Ridge
09/30/2024  Shore Business Invoice AR106648 - Contract#CT1868-01 -Split- 224.55
Solutions
(ARMPCO)
09/30/2024  Baker & Taylor Account L076505, Account L357616; -Split- 3,359.55
Account L4449423 September 2024
09/30/2024  OverDrive September 2024 -Split- 1,193.02
invoice#03301C024265322
invoice#03301CP24289525
09/30/2024  Kanopy Inc Invoice #418288-PPU Materials:Kanopy 198.00
September 2024

09/30/2024  Library Ideas LLC  Bundle-Freegal Subscription - Invoice#5019124056 Materials:eContent 3,549.00
Total for Accounts Payable $52,050.27
Contractual

Copy Machine

09/30/2024 Wells Fargo Kyocera Copier lease Contract#450-0047467-000 Accounts Payable 175.00

Invoice#5031544719

09/30/2024  Shore Business Contract base rate 8/22/24 - 9/21/24 Accounts Payable 62.50
Solutions
(ARMPCO)

09/30/2024  Shore Business Color Copies Overage 8/22/24 - 9/21/24-Actual Accounts Payable 162.05
Solutions
(ARMPCO)

Total for Copy Machine $399.55
Total for Contractual $399.55
Facilities & Maintenance

Cleaning

Supplies

09/10/2024 Amazon Capital Disinfectant Accounts Payable 15.28
Services

09/30/2024 Staples Advantage Large Rolls Toilet Tissue x 1 Accounts Payable 38.72

Total for Supplies $54.00



Glen Ridge Public Library

Bills List
September 2024

L4449423 Statement 9/30/24

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Total for Cleaning $54.00
Maintenance & Repair

09/10/2024 Amazon Capital water absorbing kit; light bulbs Accounts Payable 166.79
Services
Total for Maintenance & Repair $166.79
Office Supplies
09/10/2024 Amazon Capital Credit memo 11Q73-3HRF-99NN - Office Supplies Accounts Payable -49.02
Services
09/10/2024 Amazon Capital paper cutter blades; medical gloves; loop ear plugs; Accounts Payable 304.23
Services wireless clicker; tape;
09/23/2024  Stobbs Printing Library Registration Cards x 2,500 Accounts Payable 79.23
09/24/2024  Serendipity, Inc. Invoice# 2024100286 Accounts Payable 58.00
New Books & Manga signage - Adult Area
09/30/2024 Staples Advantage Bic Pens x 60 pack Accounts Payable 4.75
Total for Office Supplies $397.19
Copy Paper
09/30/2024 Staples Advantage Copy Paper x 1 Accounts Payable 45.49
Total for Copy Paper $45.49
Postage
09/30/2024 Linda M Rovalino 1 Book Baker & Taylor Return Accounts Payable 4.63
09/30/2024 Linda M Rovalino 2 Books Baker & Taylor Accounts Payable 12.26
09/30/2024 Linda M Rovalino  Map Return Accounts Payable 5.38
Total for Postage $22.27
Total for Office Supplies with sub-accounts $464.95

Total for Facilities & Maintenance $685.74

Materials
Books
Adult

09/10/2024 Amazon Capital Books: Adult x 31 Accounts Payable 582.80
Services

09/10/2024 Amazon Capital Shipping & Handling Accounts Payable 2.99
Services

09/10/2024 Amazon Capital Promos & Discounts Accounts Payable -7.99
Services

09/30/2024 Baker & Taylor Adult Book Unprocessed Account L0765053 Accounts Payable 2,013.43

Statement 9/30/24

Total for Adult $2,591.23

Children

09/10/2024 Amazon Capital Books: Children x 4 Accounts Payable 76.43
Services

09/30/2024 Baker & Taylor Children’s Book Only Account Accounts Payable 118.24



Glen Ridge Public Library

Bills List
September 2024

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
09/30/2024 Baker & Taylor Children’s Account Accounts Payable 1,227.88
L3576163 Statement 9/30/24
Total for Children $1,422.55
Young Adult
09/10/2024 Amazon Capital Books: YA x5 Accounts Payable 59.35
Services
09/30/2024 Ingram Library September 2024 Accounts Payable 709.88
Services Invoice#:83492139; 83528951; 83647540; 83722696;
83770813; 83888112; 83955106; 83968772;
84000068
Total for Young Adult $769.23
Total for Books $4,783.01
CD
09/10/2024 Amazon Capital CDx5 Accounts Payable 64.90
Services
Total for CD $64.90
DVD
09/10/2024 Amazon Capital DVD x 15 Accounts Payable 306.49
Services
Total for DVD $306.49
eContent
09/20/2024 Bank of America Kindle x1 Book Accounts Payable 11.99
09/30/2024 Library Ideas LLC  Bundle-Freegal Subscription - Invoice#5019124056 Accounts Payable 3,549.00
09/30/2024 OverDrive September 10, 2024 Accounts Payable 658.29
Invoice# 03301C024265322
09/30/2024 OverDrive September 30, 2024 Accounts Payable 534.73
Invoice# 03301CP24289525
Total for eContent $4,754.01
Kanopy
09/30/2024 Kanopy Inc Invoice #418288-PPU Accounts Payable 198.00
September 2024
Total for Kanopy $198.00
Library of Things
09/10/2024 Amazon Capital Pyle Microphone Accounts Payable 23.99
Services
09/20/2024 Bank of America Disney plus; Netflix Accounts Payable 44.75
Total for Library of Things $68.74
Processing
09/30/2024 Demco, Inc. Invoice # 7542522 - Accounts Payable 328.74
Book covers x Asst Sizes x 6
Total for Processing $328.74



Glen Ridge Public Library

Bills List
September 2024

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Total for Materials $10,503.89
Professional Development
Dues
09/17/2024  Rotary Club of Yearly Dues 9/30/24 - 9/30/25 Accounts Payable 150.00
Bloomfield
Total for Dues $150.00
Staff Development
09/20/2024 Bank of America LibraryWorks - Passive Aggressive Behavior Solutions  Accounts Payable 100.00
Program
09/20/2024 Bank of America Whisk It all - Donation from Patron Accounts Payable 161.50
Total for Staff Development $261.50
Total for Professional Development $411.50
Programming
Adult
09/10/2024 Amazon Capital paint & buttons Accounts Payable 26.39
Services
09/19/2024  Alyssa Short Introduction to Tarot Workshop 9/23/24 6:30-7:45 pm  Accounts Payable 175.00
09/20/2024 Bank of America CriCut Design Space Accounts Payable 51.12
09/24/2024  Gina Marie Watercolor Painting & Meditating Art Class 11/2/24 2- Accounts Payable 122.50
Vaccaro 3pm
09/30/2024 Linda M Rovalino  Halloween Decorations Accounts Payable 31.82
Total for Adult $406.83
Juvenile
09/01/2024 Mad Science of Balance - Order#WREG-1653652 Accounts Payable 372.00
NENJ Halloween Theme Show SEHO62
Friday, 10/18/24- 6:00-6:45pm
09/10/2024 Amazon Capital candy; flower craft; paper plates; snacks Accounts Payable 92.45
Services
09/30/2024 Kathy Hunziker Snacks French Club - September 2024 Accounts Payable 76.77
Reimbursement
Total for Juvenile $541.22
Young Adult
09/01/2024 Howling Woods Job# 2024-1023 Accounts Payable 525.00
Farm 10/23/283 - 1 hour presentation about Wolves with
animals 5-6pm
09/01/2024  Yuhuei Hsiao Wolf Felting Virtual Teen Program 10/9/24 5-6pm Accounts Payable 276.00
09/10/2024 Amazon Capital snacks, craft program supplies, paper cups; snacks Accounts Payable 91.44
Services
09/20/2024 Bank of America CriCut Design Space Accounts Payable 51.11
09/20/2024 Bank of America Pizza - YA Teen Meeting 8/27/24 Accounts Payable 40.36
09/24/2024  Gina Marie Watercolor Painting & Meditating Art Class 11/2/24 2- Accounts Payable 122.50
Vaccaro 3pm



Glen Ridge Public Library

Bills List
September 2024

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
09/30/2024 Linda M Rovalino  Bubble Tea Accounts Payable 15.99
09/30/2024 Linda M Rovalino YA Program Supplies Accounts Payable 11.24

Total for Young Adult $1,133.64

Total for Programming $2,081.69

Salaries & Wages
Benefits
09/30/2024 Borough of Glen Health Care Benefits Sept 2024; HBCBS Oct 2024 Accounts Payable 5,731.94

Ridge
Total for Benefits $5,731.94
FICA
09/30/2024 Borough of Glen FICA Payroll 9/13/24 Accounts Payable 1,439.07
Ridge
Total for FICA $1,439.07
Full Time Salaries
09/30/2024 Borough of Glen FT Payroll 9/13/24 Accounts Payable 11,886.34
Ridge
Total for Full Time Salaries $11,886.34
Part Time Salaries
09/30/2024 Borough of Glen PT Payroll 9/13/24 Accounts Payable 6,924.96
Ridge
Total for Part Time Salaries $6,924.96
Total for Salaries & Wages $25,982.31
Technology & Communications
Cell Phone
09/04/2024 Tina Marie Doody  Account# 789645863-00001 Accounts Payable 79.84
Invoice# 4700006274
Aug 4-Sept 4, 2024
Total for Cell Phone $79.84
Marketing & Outreach
09/20/2024 Bank of America QR Code sticker x1000- Strategic Plan Accounts Payable 181.00
09/20/2024 Bank of America Pencils - Strategic Plan Accounts Payable 46.34
09/20/2024 Bank of America Pencils - Strategic Plan Accounts Payable 35.61
09/23/2024  Stobbs Printing Invoice 4711 (4) Postcard, Your Library, Your Voice Accounts Payable 293.03
Bookmark - Your Library, Your Voice Survey
09/30/2024 Linda M Rovalino  Rotary Lunch - September 2024 TMD Accounts Payable 21.00
Total for Marketing & Outreach $576.98
Telephone
09/30/2024 Borough of Glen Hunter Carrier Phone July, August, September 2024 Accounts Payable 632.91
Ridge
Total for Telephone $632.91

Website



Glen Ridge Public Library

Bills List
September 2024

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
09/20/2024 Bank of America UserWay.org - Website Accounts Payable 490.00
Total for Website $490.00
Total for Technology & Communications $1,779.73
Other Miscellaneous Expenditure
2023 Excess Appropriation
09/04/2024 SMS Security Invoice 147501 - Camera Installation Mezzanine Accounts Payable 1,079.00
Systems, LLC
09/20/2024 Bank of America Play Rug - Children’s Room Accounts Payable 422.78
Total for 2023 Excess Appropriation $1,501.78
Building Expenditure
09/18/2024 Daniel Kopec Invoice#2406-Ret Accounts Payable 5,000.00
Architectural Architectural & Engineering Services
Design LLC
Total for Building Expenditure $5,000.00
LCBA Grant
09/09/2024 Daniel Kopec Invoice# 2103-07 Accounts Payable 700.00
Architectural 3rd FI/Mezzanine Acoustics - 4 hrs
Design LLC
09/10/2024 Amazon Capital Automatic hand Dryer - Public Bathroom Accounts Payable 174.08
Services
09/24/2024 HC Electrical Invoice#5619 Accounts Payable 1,675.00
Contracting LLC Removed and Installed new motor for exhaust fan in
staff bathroom
09/24/2024 HC Electrical Invoice#5608 Accounts Payable 1,155.00
Contracting LLC Installation of Hand dryer in Public Bathroom
Total for LCBA Grant $3,704.08
Total for Other Miscellaneous Expenditure $10,205.86




Glen Ridge Public Library
Budget vs. Actuals: 2024 Budget - FY24 P&L
January - December 2024

Jan - Mar, 2024 Apr - Jun, 2024 Jul - Sep, 2024 Oct - Dec, 2024 Total
% of % of % of % of
Actual Budget _over Budget _ Budget Actual Budget _over Budget Budget Actual Budget _over Budget Budget Actual Budget over Budget Budget Actual Budget over Budget % of Budget |
Revenue
Appropriation
BCCLS 39,524.79 39,525.00 -0.21 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 39,524.79 39,525.00 -0.21 100.00%
Benefits 16,530.12 24,268.25 -7,738.13 68.11%| 16,197.27 24,268.25 -8,070.98 66.74% 16,197.27 24,268.25 -8,070.98 66.74% 24,268.25 -24,268.25 0.00% 48,924.66 97,073.00 -48,148.34 50.40%
FICA 9,341.07 9,571.25 -230.18 97.60% 9,371.22 9,571.25 -200.03 97.91% 9,142.56 9,571.25 -428.69 95.52% 9,571.25 -9,571.25 0.00% 27,854.85 38,285.00 -10,430.15 72.76%
Monthly Disbursement 38,166.75 38,166.75 0.00 100.00% | 38,166.75 38,166.75 0.00 100.00% 38,166.75 38,166.75 0.00 100.00% 38,166.75 -38,166.75 0.00% 114,500.25 152,667.00 -38,166.75 75.00%
Salaries 122,105.29 125,114.50 -3,009.21 97.59% | 122,499.51 125,114.50 -2,614.99 97.91% 119,510.28 125,114.50 -5,604.22 95.52% 125,114.50 -125,114.50 0.00% 364,115.08 500,458.00 -136,342.92 72.76%
Telephone 423.56 687.50 -263.94 61.61% 422.15 687.50 -265.35 61.40% 1,053.65 687.50 366.15 153.26% 687.50 -687.50 0.00% 1,899.36 2,750.00 -850.64 69.07%
Total Appropriation $ 226,091.58 §237,333.25 -§ 11,241.67 95.26% | $ 186,656.90 § 197,808.25 -$ 11,151.35 94.36% | $ 184,070.51  $ 197,808.25 -§ 13,737.74 93.06% | $ 0.00 $197,808.25 -$ 197,808.25 0.00% | $ 596,818.99  §830,758.00 -$ 233,939.01 71.84%
Daily Income 2,462.14 1,000.00 1,462.14 246.21% 2,226.58 1,000.00 1,226.58 222.66% 2,127.38 1,000.00 1,127.38 212.74% 1,000.00 -1,000.00 0.00% 6,816.10 4,000.00 2,816.10 170.40%
Copier/Printer 1,355.55 1,355.55 965.50 965.50 800.65 800.65 0.00 3,121.70 0.00 3,121.70
Fines
Books/Other Materials 122.30 122.30 90.10 90.10 564.33 564.33 0.00 776.73 0.00 776.73
Library Of Things 52.00 52.00 180.00 180.00 77.00 77.00 0.00 309.00 0.00 309.00
Museum Pass Fines 40.00 40.00 80.00 80.00 55.00 55.00 0.00 175.00 0.00 175.00
Total Fines $ 21430 § 0.00 $ 214.30 $ 35010 § 000 § 350.10 $ 696.33 § 0.00 $ 696.33 $ 000 $ 000 $ 0.00 $ 126073 § 000 § 1,260.73
Lost and Paid 867.29 867.29 815.98 815.98 522.00 522.00 0.00 2,205.27 0.00 2,205.27
Merchandise 10.00 10.00 32.50 32.50 13.00 13.00 0.00 55.50 0.00 55.50
Notary 15.00 15.00 62.50 62.50 95.40 95.40 0.00 172.90 0.00 172.90
Total Daily Income $ 246214 § 1,00000 $ 1,462.14 246.21%|$ 2,226.58 $ 1,000.00 $ 1,226.58 222.66%[$ 2,127.38 $ 1,000.00 $ 1,127.38 212.74% | $ 0.00 $ 1,000.00 -$ 1,000.00 0.00%|$ 6,816.10 § 4,000.00 §$ 2,816.10 170.40%
Dividend Income 2,646.92 2,500.00 146.92 105.88% 4,159.92 2,500.00 1,659.92 166.40% 4,853.99 2,500.00 2,353.99 194.16% 2,500.00 -2,500.00 0.00% 11,660.83 10,000.00 1,660.83 116.61%
Friends of the Library 3,500.00 3,500.00 0.00 100.00% 5,500.00 5,500.00 0.00 100.00% 3,500.00 3,500.00 0.00 100.00% 2,500.00 -2,500.00 0.00% 12,500.00 15,000.00 -2,500.00 83.33%
Gift/Donation 61.37 150.00 -88.63 40.91% 583.24 150.00 433.24 388.83% 207.13 150.00 57.13 138.09% 150.00 -150.00 0.00% 851.74 600.00 251.74 141.96%
Interest 16.96 37.50 -20.54 45.23% 0.06 37.50 -37.44 0.16% 0.06 37.50 -37.44 0.16% 37.50 -37.50 0.00% 17.08 150.00 -132.92 11.39%
Raymond Fund 4,000.00 4,000.00 0.00 100.00% 4,000.00 4,000.00 0.00 100.00% 4,000.00 4,000.00 0.00 100.00% 4,000.00 -4,000.00 0.00% 12,000.00 16,000.00 -4,000.00 75.00%
State Aid 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.00% 0.00 4,000.00 -4,000.00 0.00%
Total Revenue $ 238,778.97  $248,520.75 -$ 9,741.78 96.08% | $ 203,126.70 _$ 210,995.75 -$ 7,869.05 96.27%| $ 198,759.07 _$ 208,995.75 -$ 10,236.68 95.10% | $ 0.00 $211,995.75 -$ 211,995.75 0.00% | $ 640,664.74 _$ 880,508.00 -$ 239,843.26 72.76%
Gross Profit $ 238,778.97  §248,520.75 -§ 9,741.78 96.08% | $ 203,126.70 $ 210,995.75 -$ 7,869.05 96.27% | $ 198,759.07  $ 208,995.75 -$ 10,236.68 95.10% | $ 0.00 $211,995.75 -§ 211,995.75 0.00% | $ 640,664.74 § 880,508.00 -$ 239,843.26 72.76%
Expenditures
Contractual
BCCLS 31,434.99 31,435.00 -0.01 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 31,434.99 31,435.00 -0.01 100.00%
Copy Machine 1,174.17 1,000.00 17417 117.42% 864.74 1,000.00 -135.26 86.47% 1,243.49 1,000.00 243.49 124.35% 1,000.00 -1,000.00 0.00% 3,282.40 4,000.00 -717.60 82.06%
Delivery 8,089.80 8,090.00 -0.20 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 8,089.80 8,090.00 -0.20 100.00%
Elevator 1,506.00 1,506.00 0.00 100.00% 711.00 711.00 0.00 100.00% 711.00 711.00 0.00 100.00% 711.00 -711.00 0.00% 2,928.00 3,639.00 -711.00 80.46%
HVAC Maintenance 4,825.00 4,825.00 0.00 100.00% 4,825.00 4,825.00 0.00 100.00% 4,825.00 4,825.00 0.00 100.00% 4,825.00 -4,825.00 0.00% 14,475.00 19,300.00 -4,825.00 75.00%
Inspections 0.00 0.00 775.00 775.00 0.00 100.00% 0.00 0.00 0.00 0.00 775.00 775.00 0.00 100.00%
Security & Fire 0.00 0.00 1,656.00 828.00 828.00 200.00% 0.00 0.00 828.00 -828.00 0.00% 1,656.00 1,656.00 0.00 100.00%
Total Contractual $ 47,029.96 § 46,856.00 $ 173.96 100.37%|$ 8,831.74 § 8,139.00 § 692.74 108.51%|$ 6,779.49 §$ 6,536.00 $ 243.49 103.73% | $ 0.00 $ 7,364.00 -$ 7,364.00 0.00%|$ 62,641.19 § 68,895.00 -§  6,253.81 90.92%
Facilities & Maintenance
Cleaning
Supplies 584.42 375.00 209.42 155.85% 337.37 375.00 -37.63 89.97% 364.66 375.00 -10.34 97.24% 375.00 -375.00 0.00% 1,286.45 1,500.00 -213.55 85.76%
Total Cleaning $ 58442 § 37500 § 209.42 155.85%|$ 337.37 § 37500 -$ 37.63 89.97%|$ 36466 $ 37500 -$ 10.34 97.24% | $ 000 $ 37500 -§ 375.00 0.00%|$ 1,286.45 §$ 1,500.00 -$ 213.55 85.76%
Maintenance & Repair 613.87 2,000.00 -1,386.13 30.69% 773.64 2,000.00 -1,226.36 38.68% 1,174.52 2,000.00 -825.48 58.73% 2,000.00 -2,000.00 0.00% 2,562.03 8,000.00 -5,437.97 32.03%
Office Supplies 889.90 1,125.00 -235.10 79.10% 275.11 1,125.00 -849.89 24.45% 1,199.53 1,125.00 74.53 106.62% 1,125.00 -1,125.00 0.00% 2,364.54 4,500.00 -2,135.46 52.55%
Copy Paper 177.96 125.00 52.96 142.37% 44.49 125.00 -80.51 35.59% 134.47 125.00 9.47 107.58% 125.00 -125.00 0.00% 356.92 500.00 -143.08 71.38%
Postage 52.93 125.01 -72.08 42.34% 101.97 125.01 -23.04 81.57% 71.45 125.01 -53.56 57.16% 124.97 -124.97 0.00% 226.35 500.00 -273.65 45.27%
Total Office Supplies $ 112079 §$ 1,375.01 -§ 254.22 81.51%|$ 42157 §$ 1,375.01 -§ 953.44 30.66%|$ 1,40545 $ 1,375.01 § 30.44 102.21% | $ 0.00 $ 1,37497 -§ 1,374.97 0.00%|$ 2,947.81 $ 5,500.00 -$ 2,552.19 53.60%
Shared Service Agreement 0.00 0.00 8,716.50 8,716.50 0.00 100.00% 8,716.50 8,716.50 0.00 100.00% 0.00 0.00 17,433.00 17,433.00 0.00 100.00%
Total Facilities & Maintenance $ 2319.08 $ 3,750.01 -$ 1,430.93 61.84%]$ 10,249.08 §$ 12,466.51 -$ 2,217.43 82.21%|$ 11,661.13 § 12,466.51 -§ 805.38 93.54% | $ 0.00 $ 3,749.97 -§ 3,749.97 0.00%|$ 24,229.29 §$ 32,433.00 -§ 8,203.71 74.711%
Materials
Books
Adult 6,729.90 7,000.00 -270.10 96.14% 8,636.73 7,000.00 1,636.73 123.38% 6,891.62 7,000.00 -108.38 98.45% 7,000.00 -7,000.00 0.00% 22,258.25 28,000.00 -5,741.75 79.49%
Children 3,961.82 3,750.00 211.82 105.65% 2,736.29 3,750.00 -1,013.71 72.97% 4,670.20 3,750.00 920.20 124.54% 3,750.00 -3,750.00 0.00% 11,368.31 15,000.00 -3,631.69 75.79%




Young Adult 2,081.10 2,000.00 81.10 104.06% 1,754.27 2,000.00 -245.73 87.71% 1,996.74 2,000.00 -3.26 99.84% 2,000.00 -2,000.00 0.00% 5,832.11 8,000.00 -2,167.89 72.90%
Total Books $ 12,772.82 $12,750.00 $ 22.82 100.18% | $ 13,127.29  § 12,750.00 §$ 377.29 102.96% |$ 13,558.56 $ 12,750.00 $ 808.56 106.34% | $ 0.00 $12,750.00 -$ 12,750.00 0.00%|$ 39,458.67 § 51,000.00 -$ 11,541.33 77.37%
cb 193.73 187.50 6.23 103.32% 47.67 187.50 -139.83 25.42% 144.65 187.50 -42.85 77.15% 187.50 -187.50 0.00% 386.05 750.00 -363.95 51.47%
DVD 498.28 875.00 -376.72 56.95% 1,148.75 875.00 273.75 131.29% 758.31 875.00 -116.69 86.66% 875.00 -875.00 0.00% 2,405.34 3,500.00 -1,094.66 68.72%
eContent 3,382.76 3,500.00 -117.24 96.65% 3,169.20 3,500.00 -330.80 90.55% 8,439.00 7,750.00 689.00 108.89% 7,750.00 -7,750.00 0.00% 14,990.96 22,500.00 -7,509.04 66.63%
Kanopy 542.00 750.00 -208.00 72.27% 512.00 750.00 -238.00 68.27% 563.00 750.00 -187.00 75.07% 750.00 -750.00 0.00% 1,617.00 3,000.00 -1,383.00 53.90%
Library of Things 545.19 1,000.00 -454.81 54.52% 584.11 800.00 -215.89 73.01% 1,024.97 1,000.00 24.97 102.50% 0.00 0.00 2,154.27 2,800.00 -645.73 76.94%
Local History Room 400.00 -400.00 0.00% 1,247.13 1,000.00 247.13 124.71% 37.98 1,000.00 -962.02 3.80% 400.00 -400.00 0.00% 1,285.11 2,800.00 -1,514.89 45.90%
Lost & Paid Replacement 20.00 20.00 0.00 0.00 0.00 20.00 0.00 20.00
Processing 1,268.92 1,450.00 -181.08 87.51% 704.50 362.50 342.00 194.34% 514.67 725.00 -210.33 70.99% 362.50 -362.50 0.00% 2,488.09 2,900.00 -411.91 85.80%

Total Materials $ 19,223.70 §20,91250 -$ 1,688.80 91.92% | $ 20,540.65 § 20,225.00 § 315.65 101.56% |$ 25,041.14 § 25,037.50 $ 3.64 100.01% | $ 0.00 $23,075.00 -$ 23,075.00 0.00%|$ 64,805.49 § 89,250.00 -$ 24,444.51 72.61%
Professional Development
Dues 535.00 300.00 235.00 178.33% 50.00 200.00 -150.00 25.00% 397.00 350.00 47.00 113.43% 75.00 -75.00 0.00% 982.00 925.00 57.00 106.16%
Meeting & Conference 497.00 350.00 147.00 142.00% 114.63 250.00 -135.37 45.85% 200.00 -200.00 0.00% 200.00 -200.00 0.00% 611.63 1,000.00 -388.37 61.16%
Staff Development 100.00 250.00 -150.00 40.00% 215.43 250.00 -34.57 86.17% 261.50 250.00 11.50 104.60% 250.00 -250.00 0.00% 576.93 1,000.00 -423.07 57.69%
Travel 389.83 400.00 -10.17 97.46% 701.49 300.00 401.49 233.83% 150.00 -150.00 0.00% 150.00 -150.00 0.00% 1,091.32 1,000.00 91.32 109.13%
Total Professional Development $ 1,521.83 § 1,300.00 $ 221.83 117.06%|$ 1,081.55 § 1,000.00 $ 81.55 108.16% | $ 658.50 $ 950.00 -$ 291.50 69.32% | $ 000 $ 67500 -§ 675.00 0.00%|$ 3,261.88 § 3,92500 -$ 663.12 83.11%
Professional Services
Auditor 0.00 0.00 6,000.00 6,000.00 0.00 100.00% 0.00 0.00 0.00 0.00 6,000.00 6,000.00 0.00 100.00%
Background Checks 37.50 -37.50 0.00% 37.50 -37.50 0.00% 37.50 -37.50 0.00% 37.50 -37.50 0.00% 0.00 150.00 -150.00 0.00%
Bank Fees 90.00 215.00 -125.00 41.86% 70.00 75.00 -5.00 93.33% 70.00 75.00 -5.00 93.33% 75.00 -75.00 0.00% 230.00 440.00 -210.00 52.27%
Credit Card Fees 30.88 18.75 1213 164.69% 18.95 18.75 0.20 101.07% 20.44 18.75 1.69 109.01% 18.75 -18.75 0.00% 70.27 75.00 -4.73 93.69%
Legal Fees 500.00 -500.00 0.00% 500.00 -500.00 0.00% 500.00 -500.00 0.00% 500.00 -500.00 0.00% 0.00 2,000.00 -2,000.00 0.00%
Total Professional Services $ 120.88 $ 77125 -§ 650.37 15.67%|$ 6,088.95 $ 6,631.25 -$ 542.30 91.82% | $ 9044 $§ 63125 -§ 540.81 14.33% | $ 000 $ 63125 -§ 631.25 0.00%|$ 6,300.27 $ 8,665.00 -$ 2,364.73 72.711%
Programming
Adult 945.39 1,000.00 -54.61 94.54% 353.12 1,000.00 -646.88 35.31% 470.18 1,000.00 -529.82 47.02% 1,000.00 -1,000.00 0.00% 1,768.69 4,000.00 -2,231.31 44.22%
Juvenile 944.99 1,000.00 -55.01 94.50% 683.32 1,000.00 -316.68 68.33% 1,130.27 1,000.00 130.27 113.03% 1,000.00 -1,000.00 0.00% 2,758.58 4,000.00 -1,241.42 68.96%
Summer Reading Program 763.79 500.00 263.79 152.76% 2,478.98 1,750.00 728.98 141.66% 774.83 1,750.00 -975.17 44.28% 0.00 0.00 4,017.60 4,000.00 17.60 100.44%
Young Adult 87.63 1,000.00 -912.37 8.76% 529.14 1,000.00 -470.86 52.91% 2,501.70 1,000.00 1,501.70 250.17% 1,000.00 -1,000.00 0.00% 3,118.47 4,000.00 -881.53 77.96%
Total Programming $ 274180 $ 3,500.00 -$ 758.20 78.34%|$ 4,04456 $ 4,750.00 -$ 705.44 85.15%|$ 4,876.98 $ 4,750.00 $ 126.98 102.67% | $ 0.00 $ 3,000.00 -$ 3,000.00 0.00%|$ 11,663.34 $ 16,000.00 -$  4,336.66 72.90%
Salaries & Wages
Benefits 16,530.12 24,268.25 -7,738.13 68.11%| 16,197.27 24,268.25 -8,070.98 66.74% 16,197.27 24,268.25 -8,070.98 66.74% 24,268.25 -24,268.25 0.00% 48,924.66 97,073.00 -48,148.34 50.40%
FICA 9,341.07 9,571.25 -230.18 97.60% 9,371.22 9,571.25 -200.03 97.91% 9,142.56 9,571.25 -428.69 95.52% 9,571.25 -9,571.25 0.00% 27,854.85 38,285.00 -10,430.15 72.76%
Full Time Salaries 71,318.04 71,318.00 0.04 100.00% | 71,318.04 71,318.00 0.04 100.00% 71,318.04 71,318.00 0.04 100.00% 71,318.00 -71,318.00 0.00%| 213,954.12 285,272.00 -71,317.88 75.00%
Part Time Salaries 50,787.25 53,796.50 -3,009.25 94.41%| 51,181.47 53,796.50 -2,615.03 95.14% 48,192.24 53,796.50 -5,604.26 89.58% 53,796.50 -53,796.50 0.00%| 150,160.96 215,186.00 -65,025.04 69.78%
Total Salaries & Wages $ 147,976.48  $ 158,954.00 -$ 10,977.52 93.09% | $ 148,068.00 $ 158,954.00 -$ 10,886.00 93.15% | $ 144,850.11  §$ 158,954.00 -$ 14,103.89 91.13% | $ 0.00 §158,954.00 -$ 158,954.00 0.00% | $ 440,894.59 § 635,816.00 -$ 194,921.41 69.34%
Subscriptions
Electronic 3,800.00 3,800.00 0.00 100.00% 2,284.66 3,200.00 -915.34 71.40% 150.00 -150.00 0.00% 1,250.00 -1,250.00 0.00% 6,084.66 8,400.00 -2,315.34 72.44%
Print 47.00 1,100.00 -1,053.00 4.27% 3,625.45 2,500.00 1,125.45 145.02% 87.75 200.00 -112.25 43.88% 200.00 -200.00 0.00% 3,760.20 4,000.00 -239.80 94.01%
Total Subscriptions $ 3,847.00 $ 4,900.00 -$ 1,053.00 78.51%|$ 591011 $ 570000 $ 210.11 103.69% | $ 87.75 $ 35000 -$ 262.25 25.07% | $ 0.00 $ 1,450.00 -$  1,450.00 0.00%|$ 9,844.86 $12,400.00 -§ 2,555.14 79.39%
Technology & Communications
Cell Phone 231.87 231.25 0.62 100.27% 239.25 231.25 8.00 103.46% 239.46 231.25 8.21 103.55% 231.25 -231.25 0.00% 710.58 925.00 -214.42 76.82%
Marketing & Outreach 88.32 1,275.00 -1,186.68 6.93% 1,686.85 725.00 961.85 232.67% 1,086.98 725.00 361.98 149.93% 725.00 -725.00 0.00% 2,862.15 3,450.00 -587.85 82.96%
Software/Hardware 2,738.45 2,500.00 238.45 109.54% 235.63 1,000.00 -764.37 23.56% 454.14 1,000.00 -545.86 45.41% 500.00 -500.00 0.00% 3,428.22 5,000.00 -1,571.78 68.56%
Telephone 423.56 687.50 -263.94 61.61% 42215 687.50 -265.35 61.40% 1,053.65 687.50 366.15 153.26% 687.50 -687.50 0.00% 1,899.36 2,750.00 -850.64 69.07%
Website 144.00 212.50 -68.50 67.76% 212.50 -212.50 0.00% 490.00 212.50 277.50 230.59% 212.50 -212.50 0.00% 634.00 850.00 -216.00 74.59%
Total Technology & Communications $ 362620 $ 490625 -$ 1,280.05 73.91%|$ 2,583.88 § 2,856.25 -§ 272.37 90.46%|$ 3,324.23 $ 2,856.25 $ 467.98 116.38% | $ 000 $ 235625 -$ 2,356.25 0.00%|$ 9,534.31 §12,975.00 -$  3,440.69 73.48%
Total Expenditures $ 228,406.93  §$ 245,850.01 -$ 17,443.08 92.90% | $ 207,398.52 §$ 220,722.01 -$ 13,323.49 93.96% | $ 197,369.77  §212,531.51 -§ 15,161.74 92.87% | $ 0.00 $201,255.47 -$ 201,255.47 0.00% | $ 633,175.22  §$ 880,359.00 -$ 247,183.78 71.92%
Other Revenue
LCBA Grant 0.00 123,680.50 123,680.50 0.00 0.00 123,680.50 0.00 123,680.50
Total Other Revenue $ 0.00 $ 123,680.50 $ 123,680.50 $ 0.00 $ 0.00 $ 123,680.50 § 0.00 $ 123,680.50
Other Expenditures
Other Miscellaneous Expenditure
2023 Excess Appropriation 0.00 0.00 9,944.38 9,944.38 0.00 9,944.38 0.00 9,944.38
Building Expenditure 0.00 0.00 5,000.00 5,000.00 0.00 5,000.00 0.00 5,000.00
LCBA Grant 68,487.45 68,487.45 105,039.81 105,039.81 7,452.79 7,452.79 0.00 180,980.05 0.00 180,980.05
Trustee Expense 4,808.02 4,808.02 0.00 0.00 0.00 4,808.02 0.00 4,808.02
Total Other $ 73,29547 § 0.00 §$ 73,295.47 $105,039.81 _§ 0.00 $ 105,039.81 $ 2239717 § 0.00 $ 22,397.17 $ 0.00 § 000 § 0.00 $ 200,73245 0.00 $ 200,732.45
Total Other Expenditures $ 7329547 § 0.00 $ 73,295.47 $105,039.81 § 0.00 $ 105,039.81 $ 2239747 § 0.00 $ 22,397.17 $ 000 § 0.00 § 0.00 $ 200,732.45 0.00 $ 200,732.45
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Meetings & Community Events

| attended three Back-to-School Nights in order to promote the Library’s Strategic Plan Survey. It
was interesting to see the difference between the different schools and | am hoping to continue
to do these events going forward.

I met with our eBSCO representative to discuss our Novelist options as we were notified the
BookChat service that we just signed up for is being discontinued in June 2025. | do not want to
start a new service knowing that we will only have it for six months so we are investigating other
options. We will be keeping the staff training portion as it is a separate subscription.

| attended the “Meet the Superintendent” event at the Women’s Club and it was nice to hear
from Kyle about his vision for the school district. | am looking forward to working with him in the
future.

| attended my regular Rotary meetings and am starting to get more comfortable in my role as
Treasurer.

I will be bringing IKE the Book Bike to the Train Station on Saturday, October 5th for the “Repair
Cafe” event sponsored by the Environmental Advisory Committee.

Library Organizations (BCCLS, NJLA, NJSL)
| attended an eBCCLS general meeting and ran an Overdrive Basics training session for the
BCCLS Membership.

| attended the September System Council meeting for BCCLS as well as participated in an
in-person working session for the BCCLS Strategic Planning Committee. It has been very
interesting participating in two strategic planning processes at the same time.

Friends

The 8th Annual Town Wide Yard Sale experienced rain for the third year in row, but still
managed to raise approximately $4,850. We gave out 125 copies of the paper map and house
list on the day and a number of houses still held their sale. Those that didn’t can host a sale until
the end of the year at no additional charge, and we have heard from the Borough that a number
of houses have started this process.

The Fall Shredding Day event will be held on Saturday, October 26th in the Central School
Parking Lot from 9AM-1PM.
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Programming

Children’s & YA Programming

The students have returned to school and the children's staff have begun French, Spanish,
Book and Anime clubs with full enroliment. Sydney sent an email through the schools the last
week of August promoting clubs and that really helped boost the number of registrations.

Story times are back in session with full enroliment in Little Seeds and Branching Out. We may
have to adjust the Sprouting Out time as enrollment is low for two year olds.

The Arachno Showbia event was well attended and was fascinating! The presenter brought
several types of spiders and other large insects and fed some of them during the program so
the children could watch. The children were so excited!

The teens enjoyed a variety of programs including a YA Paint along, and a Teen Advisory Board
meeting. We also hosted two College Preparation programs, “College Essays Simplified” &
“College Admissions 101” for our teens and parents getting ready for the next phase of their
education.

Adult Programming

The virtual author events continue to be well received alongside the normal take home crafts
and Cookbook Club. The Morris Museum Astronomical Society presented a Star Gazing
program at Hurrell Field that had 50 attendees and was very successful. We are hoping to have
them back again next year. We also hosted an “Introduction to Tarot” program that generated a
lot of interest.

B&G

Daniel Kopec has started his work on the Building Assessment and | met with him and the
various engineers he is working with to walk them through the building and let them know of our
concerns. | am excited to see the outcome of the report.

We are still waiting for all of the quotes to come in for the acoustic solution for the YA area. The
new tables and chairs for the Children’s area have arrived and the study bar stools have been
reupholstered. | think it is a great addition to the space and helps brighten it up a bit.

Sydney Young and | will be meeting with the Creative Library Concepts representative shortly to
finalize the finishes for the Children’s Office renovation.

Geoffrey Darby and | have started the process of looking into an exterior digital signage
solution. The Buildings & Grounds committee will be meeting to discuss the project.
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Finance

The budget planning process has begun. We received our minimum funding number for next
year and | will be meeting with the Borough this month to discuss our Shared Services
agreement as well as our plans for next year.

Marketing
The Marketing Committee will be scheduling an upcoming meeting to discuss the 2025
Marketing Plans and how the Strategic Plan will fit into the overall plan.

Personnel

The Library’s proposed 2025 Holiday Calendar is included in your packet. The only change is
unifying the hours on our “Eve” closings to make things more uniform and understandable for
the public and the staff.

Strategic Planning

The Library’s Strategic Planning Survey, “Your Library, Your Voice” opened on September 19,
2024 and is open until October 30th. At the time of writing this report we have received 525
responses. The last Strategic Plan Survey in 2019 received 353 responses. According to
Survey Monkey, the minimum sample size for our community is 367 responses so we are well
on our way to having a successful survey process.

Technology

BCCLS installed a new switch as part of their regular maintenance schedule. The Library only
experienced about 10 minutes of downtime during the installation process. We also replaced the
thermal heads on three of our receipt printers as they were starting to fade and not print

properly.

Respectfully submitted,
Tina Marie Doody, Library Director
October 3, 2024
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