Glen Ridge Public Library
Board of Trustees Meeting Minutes
1* floor conference room
December 11, 2024

PUBLIC SESSION

President Bernice Bonnett called the meeting to order at 6:07 pm. She referenced the
following statement from the agenda: Adequate notice of the date and time of this
meeting has been given in accordance with the Open Public Meeting Act. Notice has
been transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted
in the Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting
dates for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen
Ridge Borough Clerk.

Roll Call:
P : Bernice Bonnett P Deanna Pagano
P i Geoffrey Darby P Tina Payne
P : Edward Kastenmeier p* Damein Phoenix
P i Marilyn Law P Jeanna Velechko
P i David Lefkovits P Tina Doody

*Joined at 6:28PM post the budget review
Pledge of Allegiance

Correspondence:
None.

Public Comment:
Gordon Leavitt of the Friends of the Library was in attendance.

Minutes:
A motion to approve the November 13, 2024 Meeting Minutes was made by Tina
Payne and seconded by Marilyn Law. There were 7 Ayes approving the minutes.

Aye Bernice Bonnett Aye Marilyn Law Aye Tina Payne
Aye Geoffrey Darby Aye David Lefkovits --- Damein Phoenix
Aye Edward Kastenmeier | Abstain | Deanna Pagano Aye Jeanna Velechko

Committee Reports:
Finance



The Bills list for November was reviewed. The Treasurer noted the list was modest
except for the carpet installation. The trustees observed that the conference room had
been painted.

After review, a motion to approve the November 2024 Bills List (attached), was made
by David Lefkovits and seconded by Deanna Pagano. All voted in favor and the motion
passed.

Aye | Bernice Bonnett Aye [ Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits --- | Damein Phoenix
Aye | Edward Kastenmeier [ Aye | Deanna Pagano Aye | Jeanna Velechko

After review, a motion was made by Geoffrey Darby to accept the November
Treasurer’s Report (attached). It was seconded by Edward Kastenmeier. All voted in
favor and the motion passed.

Aye | Bernice Bonnett Aye [ Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits --- | Damein Phoenix
Aye | Edward Kastenmeier [ Aye | Deanna Pagano Aye | Jeanna Velechko

David Lefkovits compared year-to-date planned vs. actual metrics for the Treasurer’s
report. He noted that actual expenses through November were at 89% of total year vs.
planned of 92%. This underage is due to the continued delayed benefits expense from
the Borough; the Director anticipates this will be reconciled later in December. Part-time
staff hours are also under budget. Materials expense was at 85% of budget.

Cash Management Fund

The Cash Management Fund has generated $14.6K in revenue year-to-date; the dividend
income has already exceeded the annual budgeted revenue of $10K. There is a total
balance of $355.2K in the Cash Management fund.

2025 Budget

The upcoming year’s budget was discussed. Minor adjustments had been made within
the budget relative to the BCCLS bill and the HVAC maintenance contract; the total was
unchanged versus the prior version.

A motion was made by David Lefkovits to approve the Glen Ridge Public Library 2025
budget version 3 (attached). It was seconded by Deanna Pagano. All voted in favor
and the motion passed.

Aye | Bernice Bonnett Aye | Marilyn Law Aye | Tina Payne

Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix

Aye | Edward Kastenmeier | Aye | Deanna Pagano Aye [ Jeanna Velechko




Personnel
None.

Technology
None.

Building and Grounds
The second portion of Dan Kopec’s recommendation has been scheduled for January.

Marketing
The Marketing team will schedule a meeting in January prior to the Board meeting.

Strategic Planning
Quantitative results from the survey have been reviewed; qualitative results are in
progress per Jeanna Velechko.

Director’s Report (attached):

In Trends and Topics, the Director noted that the eBCCLS collection Diversity Audit was
completed. In summary, the Glen Ridge Public Library’s collection is representative and
in the top quadrant within the BCCLS system. Tina Marie Doody will look to invest in
additional materials in support of diverse content before year end.

David Lefkovits noted that the Friends of the Library organization was awarded $2K for a
speakers program by the Film Fund. The President noted that The Freedom to Read Act
was signed by the Governor; this notably puts protections in place for the library staff.

Friends of the Library:

Bernice Bonnett thanked Gordon Leavitt for the Friends’ sponsorship of the
well-attended tree lighting. Mr. Leavitt put $200K from Jonathan Dodd’s estate into two
temporary CDs received for the Dodd Endowment. Another resident is pledging S20K.
The magnitude of funding available to the Friends, nearly $600K, will significantly
improve the scope of the offerings to the Glen Ridge community. The recent survey
feedback will inform the needs. The Annual Appeal has to date received $8.5K in funds
towards its target of $15K.

Old Business:

Trustee Search

Bernice Bonnett has submitted the new trustee nomination to the Borough for approval.
Voting will occur on January 6™.

Other Old Business
None.



New Business:
Trustee Recognition — Deanna Pagano
President Bernice Bonnett read a proclamation celebrating Deanna Pagano’s service.

Nominating Committee — 2025 Board Officers
Tina Payne and Jeanna Velechko agreed to serve on the nominating committee and to
prepare the candidate slate.

Logo Order
Tina Marie Doody will order logoed library hoodies and hats for the staff and other use
cases. The cost for 75 hats and 35 sweatshirts is estimated at $1.8K - $2.0K.

A motion was made by Geoffrey Darby to approve funding of up to $2,000 to cover the
logoed items purchase. It was seconded by Bernice Bonnett. All voted in favor and
the motion passed.

Aye | Bernice Bonnett Aye | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Deanna Pagano Aye [ Jeanna Velechko

Any Other New Business
None.

Public Comment:
None.

EXECUTIVE SESSION
A motion was made by Bernice Bonnett, seconded by Deanna Pagano, to adjourn to
Executive Session at 7:00 pm. All voted Aye and the motion was passed.

A motion to go out of Executive Session was made by Deanna Pagano, seconded by
Bernice Bonnett, at 7:23 pm. All voted Aye and the motion passed.

A motion to adjourn the meeting was made by Bernice Bonnett and seconded by
Deanna Pagano at 7:24 pm. All voted Aye and the motion passed.

Aye | Bernice Bonnett Aye | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits Aye | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Deanna Pagano Aye | Jeanna Velechko

Minutes respectfully submitted by



Deanna Pagano, Secretary

Next Meeting Date: Wednesday, January 8, at 7:30 in the 1* floor library conference
room.



