Glen Ridge Public Library
Board of Trustees Meeting Minutes
1* floor Conference Room, Glen Ridge Library
September 10, 2025

Public Session

Ms. Clark-Bonnett called the meeting to order at 7:31 pm. She referenced the following
statement from the agenda: “Adequate notice of the date and time of this meeting has
been given in accordance with the Open Public Meeting Act. Notice has been
transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted in
the Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting
dates for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen
Ridge Borough Clerk.”

Roll Call
P Bernice Clark-Bonnett P i Matt Doyle
P Geoffrey Darby P i Tina Payne
P Edward Kastenmeier A i Damein Phoenix
P Marilyn Law P i Jeanna Velechko
P David Lefkovits P i Tina Doody

Pledge of Allegiance

Remembrance of September 11th - Moment of Silence

Correspondence:

Ms. Doody stated one piece of correspondence was received, a thank you note from Ms.

Clark-Bonnet, which she read to the Trustees.

Public Comment
None

Minutes

A motion to approve the June 11, 2025 Meeting Minutes was made by Tina Payne and
seconded by Geoffrey Darby. The minutes were approved by the Trustees.

— | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne

Aye | Geoffrey Darby Aye | David Lefkovits — | Damein Phoenix

Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko




Committee Reports

Finance

The Bills lists for June, July and August were reviewed. Ms. Clark-Bonnett noted that the
June and July bills were previously approved at the June meeting and asked if the
Trustees had any questions regarding the expenses paid. There being none, Mr.
Lefkovits then reviewed the August report, noting expenses totaled $126,399 of which
$76,932 was the town appropriation. He reported other expenses included $18,401 for
furniture in the Children’s and staff areas, $10,522.50 for expenses associated with the
LCBA grant, and $8,978 under the shared services agreement with Glen Ridge. Mr.
Lefkovits further noted that monthly spending on materials remained consistent over
the prior three months at $6,670, $6,623 and $6,731, for August, July and June,
respectively.

After review, a motion to approve the August 2025 Bills List (attached) was made by
David Lefkovits and seconded by Edward Kastenmeier. All voted in favor and the
motion passed.

Aye | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits — | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko

Next, Mr. Lefkovits reviewed the September Treasurer’s Report. He reported that
year-to-date through August, actual expenses represented 68.4% of budgeted amounts,
which is a half percent below budget. He highlighted some variances between actual
and budgeted amounts, including Salaries & Wages are 2.1% ahead of budgeted
amounts due to timing differences of pay periods, while materials spending is 10%
below budgeted amounts as materials spending tends to increase in the second half of
the year when publishing increases. Mr. Lefkovits noted that actual dividend income
received to date is 94.4% of the budgeted amount, with the expectation that dividend
income received for the year will be in excess of $10,000. He concluded his presentation
by reviewing the bank and investment account balances.

After review, a motion was made by David Lefkovits to accept the Treasurer’s Report
(attached). It was seconded by Marilyn Law. All voted in favor and the motion passed.

Aye | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits — | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko




Personnel

Ms. Payne reported that she will be organizing a meeting prior to the October Board
meeting to review the schedule and Director performance evaluation form in advance of
Ms. Doody’s year-end review.

Technology
Ms. Law reported that a meeting of the Technology Committee has been scheduled for

September 30 to review technology being used by patrons and Library staff.

Building and Grounds
Ms. Doody then provided a Committee, noting three digital signs and software had been

installed over the summer. She reported that the calendar feature of the software was
not working properly and will be fixed soon. Ms. Doody explained the software allows
staff to update the signs concurrently, display different messaging on each sign and
include a QR code for patrons to join the Library’s WiFi on their own.

Ms. Doody then explained that the glass door, which is part of the overall acoustic
solution discussed at prior Board meetings, had been received; however, the sizing of
the door was incorrect and had to be reordered at no additional cost to the Library. She
also noted that she and Mr. Darby are working on two additional acoustic items with
Northeast Construction, who has been retained to install the plexiglass by the business
manager’s office and identify and install the acoustic panels for the study room area.

She stated, as was previously discussed at the last Board meeting, that the damaged
whiteboard in one study room was removed and the wall repaired, and that the new
whiteboard has been ordered and she is awaiting delivery and installation.

Ms. Doody noted that all of these expenses are covered by the LCBA grant, and that the
Library needs to spend an additional $15,000 in order to be reimbursed under the grant.
A discussion ensued regarding requesting (i) an extension for use of the remaining
balance from the grant beyond the December 2025 deadline, and (ii) an expansion of
the scope of projects for which the remaining balance may be used. It was determined
that Ms. Doody should approach the LCBA at the beginning of November when the
acoustic solution costs and installation timelines are finalized.

Marketing
Ms. Clark-Bonnett reported that the Marketing Committee will meet later this year to

discuss the action plan for the distribution and marketing of the Library’s Strategic Plan
to residents once the Plan is final. Ms. Doody reminded the Board that an amount had
been budgeted for this year for this purpose.

Mr. Lefkovits then noted that Glen Ridge is currently conducting a town survey to
identify areas of interest from the community, noting that Rohit Tote, who assisted with
the Library’s survey, also assisted the Borough with its survey.



Strategic Planning
Ms. Velechko reported that the Strategic Planning Working Group was hard at work over

the summer, with Ms. Doody and Cass Lauer developing the format and graphics of the
plan document and an initial draft of the next five year initiatives identified through the
survey results. She noted a meeting is scheduled on September 18 to review the initial
draft, with the goal of presenting a draft to the Board at its October meeting and
acceptance of the final draft at the Board’s November meeting. In follow-up to Ms.
Clark-Bonnett’s comments earlier in the meeting, Ms. Velechko stated the marketing
campaign of the Plan is on next week’s agenda for discussion.

Director’s Report

Ms. Doody referenced the Director’s Report, highlighting the many summer activities
involving Library staff. She noted the summer reading program events, and National
Night Out at the Glen Ridge Community Pool. She also attended New Teacher
Orientation at the Glen Ridge High School and the Women’s Club Open HQOuse on
September 6.

Ms. Doody then referenced a BCCLS report on Glen Ridge Library’s usage of the Libby
app, noting patrons primarily access the app via their iPhones and that digital content
followed by Overdrive were the most popular material accessed. A discussion ensued
regarding the efficacy of the BCCLS stats and analyzing the stats for context which Ms.
Doody agreed to consider for future meetings. Ms. Doody explained that the Summer
Reading event kick-off had the highest attendance of recent years; however, after
evaluation, the staff was unable to identify why participation in the program was down.
It was noted that physical book sales are trending down, which is how younger patrons
tend to read, and may have accounted for the reduced participation.

Friends of the Library

Mr. Kastenmeier then provided an update on the Friends’ recent activities. He reported
that the Town Wide Yard sale is scheduled on September 27, and that the Friends has
seen good participation from the community and sponsorships. He noted that the
author event with Jay Cooper was still in progress and the Friends’ hoped to identify a
date soon for the event. He concluded by noting the Friends’ next meeting will be held
on September 16.

Old Business
None

New Business:

Bylaws Update for Electronic Attendance



Ms. Clark-Bonnett explained the next agenda item for the Board’s consideration related
to review of an amendment to the Library’s Bylaws to permit Trustees to occasionally
participate in Board meetings electronically; however, under NJLA guidance, the
majority of the Board is required to be in-person to conduct business in order to comply
with the Open Public Meetings Act. Ms. Doody reviewed Bylaws provisions from other
area libraries for electronic attendance and then reviewed the proposed amendments to
the Library’s Bylaws. The proposed amendment set forth the requirements for Trustees
to attend and vote at meetings electronically, including that the Trustee can
communicate during the meetings and has the ability to review all documents and
presentations being considered. Ms. Doody noted that she will establish a recurring
Zoom link for 2026 meeting dates; however, for the remaining meetings in 2025,
Trustees should contact her directly if they need to participate electronically.

A motion to approve the amendment to the Library’s Bylaws permitting electronic
participation by Trustees in Board meetings was made by Geoffrey Darby and
seconded by Jeanna Velechko. The motion passed unanimously.

Aye | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits — | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko

Update to 2027 Board Meeting Dates

Ms. Doody requested that the September 2027 meeting date be rescheduled to
September 22, 2027 from September 8, 2027. The Board agreed.

Public Comment
None

Executive Session
At 8:38 p.m., a motion was made by David Lefkovits to enter an executive session of
the Board, and the motion was seconded by Geoffrey Darby. The motion passed

unanimously.

At 8:58 p.m., a motion was made by Geoffrey Darby to exit executive session, and the
motion was seconded by Edward Kastenmeier. The motion passed unanimously.

Adjournment

A motion to adjourn the meeting was made by Jeanna Velechko and seconded by Matt
Doyle at 8:58 pm. All voted Aye and the motion passed.




Aye | Bernice Clark-Bonnett | Aye | Marilyn Law Aye | Tina Payne
Aye | Geoffrey Darby Aye | David Lefkovits — | Damein Phoenix
Aye | Edward Kastenmeier | Aye | Matt Doyle Aye | Jeanna Velechko

Minutes respectfully submitted by

Tina Payne
Secretary

Next Meeting Date: Wednesday, October 8, 2025, at 7:30 in the 1* floor Library

conference room.




Glen Ridge Public Library

Bills List
August 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Accounts Payable
08/04/2025  Scannx Invoice 11956 Technology & 60.60
Software Fax Agreement Qtr 2 2025 Communications:Software/Hardware
08/04/2025 Tina Marie Doody Account 789645863-00001 Technology & Communications:Cell 79.72
Invoice 4835943115 Phone
TMD - Verizon Cell Phone
July 5 - August 4, 2025
08/06/2025  Superior Shower Invoice 24400 50% Deposit Glass Door & Other Miscellaneous 1,132.50
Doors Corp Installation Expenditure:LCBA Grant
08/06/2025 OCLC Customer ID 152801 -Split- 733.45
Invoice 1000457825
Museum Key & Lending Key 8/6/25-8/5/26
08/06/2025  All Pro Audio Video  Invoice 6394 Other Miscellaneous 4,170.00
50% Deposit Installation of 3 Digital Signs Expenditure:LCBA Grant
08/10/2025 Amazon Capital Invoice 1XFF-PXYY-P1RY -Split- 1,076.15
Services August 10, 2025
Credit Memo: 13QC-CG71-NMNW
08/12/2025 Media Technologies, Invoice 144677 Children’s Staff Office Other Miscellaneous 18,401.10
LLC Furniture Expenditure:2023 Excess
Appropriation
08/18/2025  Unique Creatures In Person Animal Program 9/13/25 Programming:Juvenile 300.00
08/18/2025 The Spotted Canvas Invoice 119 Ceramic Painting Event 10/8/25 Programming:Young Adult 336.00
08/20/2025 Edmond Knesevitch ~ Children’s Chess Workshop 4 Week Classes = Programming:Juvenile 500.00
October
4 hours x $125/hour
08/22/2025  Shore Business Invoice AR127353 -Split- 169.08
Solutions (ARMPCO) Contract CT1868-01
08/25/2025 US Bank Acct x 3466 Statement August 25 2025 -Split- 4,631.87
General Operating Expenses
08/25/2025  All Pro Audio Video  Invoice 6395 Other Miscellaneous 2,780.00
Balance Installation of 3 Digital Signs Expenditure:LCBA Grant
08/31/2025 Borough of Glen Invoice 2025 -2 September 15, 2025 Facilities & Maintenance:Shared 8,978.00
Ridge Shared Service Agreement 2025 Service Agreement
2 of 2 payments $8,978.00
08/31/2025 Baker & Taylor August 2025 -Split- 579.02
Account LO76505, Account L357616; Account
L4449423;
08/31/2025 Ingram Library Acct 20Y5883 -Split- 2,982.25
Services August 2025 Invoices
08/31/2025  Borough of Glen Appropriation Distribution August 2025 -Split- 77,145.27
Ridge
08/31/2025 Kanopy Inc Invoice 465865- PPU August 2025 Materials:Kanopy 202.00
08/31/2025 Wells Fargo Kyocera Copier Lease Contract 450-0047467- Contractual:Copy Machine 175.00

000
Invoice 5035666761



Glen Ridge Public Library

Bills List
August 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
08/31/2025  OverDrive August 2025 -Split- 1,928.25
Invoice 03301C025240430
Invoice 03301C025240988
Invoice 03301C025254002
Invoice 03301CP25264205
Invoice 03301SV25267522
08/31/2025 Linda M Rovalino GRPL Petty Cash Expense August 2025 -Split- 38.95
Total for Accounts Payable $126,399.21
Contractual
Copy Machine
08/22/2025 Shore Business Contract Base Rate 7/22/25 - 8/21/25 Accounts Payable 62.50
Solutions (ARMPCO)
08/22/2025 Shore Business Color Copies Overage 7/22/25 - 8/21/25 Accounts Payable 106.58
Solutions (ARMPCO) Actual
08/31/2025 Wells Fargo Kyocera Copier Lease Contract 450-0047467- Accounts Payable 175.00
000
Invoice 5035666761
Total for Copy Machine $344.08
Total for Contractual $344.08
Facilities & Maintenance
Cleaning Supplies
08/10/2025 Amazon Capital Lysol Wipes Accounts Payable 12.97
Services
08/10/2025 Amazon Capital Credit Memo 113QC-CG71-NMNW - Lysol Accounts Payable -41.96
Services Cleaner Credit Lost Items
08/10/2025 Amazon Capital Shipping & Handling Accounts Payable -2.99
Services
Total for Cleaning Supplies $-31.98
Office Supplies
08/10/2025 Amazon Capital Folders, Pens, Keyboard, Mouse, Wipes, ADA Accounts Payable 388.54
Services Signs, Soap, 2 Floor Fans, Steamer
08/25/2025 US Bank Business Checks; Ziploc Bags; Cricut Adaptor Accounts Payable 139.26
& Supplies
Total for Office Supplies $527.80
Postage
08/31/2025 Linda M Rovalino ILL Return Postage Book Accounts Payable 4.96
Total for Postage $4.96
Total for Office Supplies with sub-accounts $532.76
Shared Service Agreement
08/31/2025 Borough of Glen Shared Service Agreement 2025 Accounts Payable 8,978.00
Ridge 2 of 2 payments $8,978.00
Total for Shared Service Agreement $8,978.00



Glen Ridge Public Library

Bills List
August 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Total for Facilities & Maintenance $9,478.78
Materials
Books
Adult
08/10/2025 Amazon Capital Books: Adult x 8 Accounts Payable 95.65
Services
08/10/2025 Amazon Capital Shipping & Handling Accounts Payable 5.98
Services
08/10/2025 Amazon Capital Promo & Discounts Accounts Payable -14.83
Services
08/25/2025 US Bank Kindle x 2 Books Accounts Payable 27.98
08/31/2025 Ingram Library Acct 20Y5883 Accounts Payable 2,165.87
Services August 2025 Invoices
08/31/2025 Baker & Taylor Adult Book Unprocessed Account LO765053  Accounts Payable 89.96
Statement 8/31/25
Total for Adult $2,370.61
Children
08/10/2025 Amazon Capital Credit Memo 113QC-CG71-NMNW - 1 book  Accounts Payable -6.38
Services
08/31/2025 Baker & Taylor Children’s Book Only Account L4449423 Accounts Payable 136.64
Statement 8/31/25
08/31/2025 Ingram Library Acct 20Y5883 Accounts Payable 99.09
Services August 2025 Invoices
08/31/2025 Baker & Taylor Children’s Account L3576163 Accounts Payable 352.42
Statement 8/31/25
Total for Children $581.77
Young Adult
08/31/2025 Ingram Library Acct 20Y5883 Accounts Payable 717.29
Services August 2025 Invoices
Total for Young Adult $717.29
Total for Books $3,669.67
CD
08/10/2025 Amazon Capital CDs x 2 Accounts Payable 27.18
Services
08/10/2025 Amazon Capital Credit Memo 113QC-CG71-NMNW - CD x2  Accounts Payable -48.14
Services
Total for CD $-20.96
DVD
08/10/2025 Amazon Capital DVDs x 4 Accounts Payable 95.48
Services
Total for DVD $95.48

eContent



Glen Ridge Public Library

Bills List
August 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
08/31/2025 OverDrive August 20, 2025 Accounts Payable 72.50
Invoice 03301C025254002
08/31/2025 OverDrive August 4, 2025 Accounts Payable 737.84
Invoice 03301C025240430
08/31/2025 OverDrive August 5, 2025 Accounts Payable 438.35
Invoice 03301C025240988
08/31/2025 OverDrive August 31, 2025 Accounts Payable 673.58
Invoice 03301CP25264205
08/31/2025 OverDrive August 31, 2025 Accounts Payable 5.98
Invoice 03301SV25267522
Total for eContent $1,928.25
Kanopy
08/31/2025 Kanopy Inc Invoice 465865- PPU August 2025 Accounts Payable 202.00
197 Tickets 1 KKids Credit
Total for Kanopy $202.00
Library of Things
08/06/2025 OCLC Customer ID 152801 Accounts Payable 611.21
Invoice 1000457825
Lending Key 8/6/25-8/5/26
08/06/2025 OCLC Customer ID 152801 Accounts Payable 122.24
Invoice 1000457825
Museum Key/Lending Key Circulation 8/6/25-
8/5/26
08/25/2025 US Bank Netflix Subscription Accounts Payable 26.65
08/25/2025 US Bank Disney Plus Accounts Payable 23.44
Total for Library of Things $783.54
Processing
08/10/2025 Amazon Capital Reinforced Tape Accounts Payable 11.62
Services
Total for Processing $11.62
Total for Materials $6,669.60
Programming
Adult
08/10/2025 Amazon Capital Craft Supplies for Programs Accounts Payable 211.52
Services
08/10/2025 Amazon Capital Credit Memo 113QC-CG71-NMNW - Pastels  Accounts Payable -15.28
Services
08/25/2025 US Bank Craft Supplies Adult Program Accounts Payable 46.33
08/31/2025 Linda M Rovalino Craft Supplies - Adult Display & Programs Accounts Payable 12.99
Total for Adult $255.56
Juvenile
08/10/2025 Amazon Capital Craft Supplies for Programs Accounts Payable 9.98



Glen Ridge Public Library

Bills List
August 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Services
08/18/2025 Unique Creatures In Person Animal Program 9/13/25 Accounts Payable 300.00
08/20/2025 Edmond Knesevitch  Children’s Chess Workshop 4 Week Classes  Accounts Payable 500.00
October
Total for Juvenile $809.98
Summer Reading Program
08/10/2025 Amazon Capital Table Cloth Summer Reading Adult Display Accounts Payable 9.79
Services
08/10/2025 Amazon Capital Squishables Summer Reading Children’s Accounts Payable 35.98
Services Room
08/25/2025 US Bank Prizes OTC; Gift Cards x 22 Summer Reading Accounts Payable 682.90
Childrens
Total for Summer Reading Program $728.67
Young Adult
08/10/2025 Amazon Capital Credit Memo 113QC-CG71-NMNW - Hole Accounts Payable -7.99
Services Punch
08/10/2025 Amazon Capital Promos & Discounts Accounts Payable 5.53
Services
08/10/2025 Amazon Capital Craft Supplies for Programs Accounts Payable 303.50
Services
08/18/2025 The Spotted Canvas Ceramic Painting Event 10/8/25 Accounts Payable 336.00
08/25/2025 US Bank Cupcakes - Harry Potter Birthday YA Program Accounts Payable 35.31
Total for Young Adult $672.35
Total for Programming $2,466.56
Salaries & Wages
Benefits
08/31/2025 Borough of Glen Health Care Benefits August 2025 Accounts Payable 9,182.08
Ridge
Total for Benefits $9,182.08
FICA
08/31/2025 Borough of Glen FICA FT & PT Payroll 8/1/25; 8/15/25 8/29/25 Accounts Payable 4,814.56
Ridge
Total for FICA $4,814.56
Full Time Salaries
08/31/2025 Borough of Glen FT Payroll 8/1/25; 8/15/25 8/29/25 Accounts Payable 36,862.23
Ridge
Total for Full Time Salaries $36,862.23
Part Time Salaries
08/31/2025 Borough of Glen PT Payroll 8/1/25; 8/15/25 8/29/25 Accounts Payable 26,072.99

Ridge
Total for Part Time Salaries

$26,072.99



Glen Ridge Public Library

Bills List
August 2025

DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
Total for Salaries & Wages $76,931.86
Subscriptions
Print
08/25/2025 US Bank GR Voice Print Subscription 8/7/25 -8/7/26 Accounts Payable 12.00
Total for Print $12.00
Total for Subscriptions $12.00
Technology & Communications
Cell Phone
08/04/2025 Tina Marie Doody TMD - Verizon Cell Phone Accounts Payable 79.72
July 5 - August 4, 2025
Total for Cell Phone $79.72
Marketing & Outreach
08/25/2025 US Bank Survey Monkey Subscription Accounts Payable 468.00
08/31/2025 Linda M Rovalino Rotary Lunch August 2025 TMD Accounts Payable 21.00
Total for Marketing & Outreach $489.00
Software/Hardware
08/04/2025 Scannx Invoice 11956 Accounts Payable 60.60
Software Fax Agreement Qtr 2 2025
Total for Software/Hardware $60.60
Telephone
08/31/2025 Borough of Glen Hunter Carrier Phone July 2025 Accounts Payable 213.41
Ridge
Total for Telephone $213.41
Website
08/25/2025 US Bank Weebly- Friends of the Library 2 year Accounts Payable 240.00
Subscription
08/25/2025 US Bank Userway Subscription 8/24/25 - 8/24/26 Accounts Payable 490.00
Total for Website $730.00
Total for Technology & Communications $1,572.73
Other Miscellaneous Expenditure
2023 Excess Appropriation
08/12/2025 Media Technologies, Invoice 144677 Children’s Room Staff Office  Accounts Payable 18,401.10
LLC Furniture
Total for 2023 Excess Appropriation $18,401.10
LCBA Grant
08/06/2025 All Pro Audio Video  Invoice 6394 Accounts Payable 4,170.00
Deposit for Installation of 3 Digital Signs
08/06/2025 Superior Shower Invoice 24400 50% Deposit Glass Door & Accounts Payable 1,132.50
Doors Corp Installation
08/25/2025 All Pro Audio Video Invoice 6395 Accounts Payable 2,780.00

Balance Installation of 3 Digital Signs



Glen Ridge Public Library
Bills List
August 2025
DATE NAME MEMO/DESCRIPTION SPLIT AMOUNT
08/25/2025 US Bank Mvix PRO Digital Signage System Accounts Payable 2,440.00
Invoice INVZ2013349
Total for LCBA Grant $10,522.50

Total for Other Miscellaneous Expenditure $28,923.60




Revenue
Appropriation
BCCLS
Benefits
FICA
Monthly Disbursement
Salaries
Telephone
Total Appropriation
Daily Income
Copier/Printer
Fines
Books/Other Materials
Library Of Things
Museum Pass Fines
Total Fines
Lost and Paid
Merchandise
Notary
Total Daily Income
Dividend Income
Friends of the Library
Gift/Donation
Interest
Raymond Fund
State Aid
Total Revenue
Gross Profit
Expenditures
Contractual
BCCLS
Copy Machine
Delivery
Elevator
HVAC Maintenance
Inspections
Security & Fire
Total Contractual
Facilities & Maintenance
Cleaning Supplies
Maintenance & Repair
Office Supplies
Copy Paper
Postage
Total Office Supplies
Shared Service Agreement
Total Facilities & Maintenance
Materials
Books

Adult

Glen Ridge Public Library
Budget vs. Actuals: 2025 Budget - FY25 P&L
January - December 2025

Jan - Mar, 2025

Apr - Jun, 2025

Jul - Sep, 2025

Oct - Dec, 2025

Total

over

% of

over % of

% of

% of

% of

Actual Budiet Budiet Budiet Actual Budiet Budiet Budiet Actual Budiet overBudiet Budiet Actual Budiet overBudiet Budiet Actual Budiet overBudiet Budiet

40,673.95 40,674.00 -0.05 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 40,673.95 40,674.00 -0.05  100.00%
27,546.24 27,546.24 0.00 100.00% | 27,546.24 27,546.24 0.00 100.00% 18,364.16 27,546.24 -9,182.08 66.67% 27,546.24 -27,546.24 0.00% 73,456.64 110,184.96 -36,728.32 66.67%
9,684.31 10,027.50 -343.19 96.58% 9,778.17 10,027.50 -249.33 97.51% 8,263.81 10,027.50 -1,763.69 82.41% 10,027.50 -10,027.50 0.00% 27,726.29 40,110.00 -12,383.71 69.13%
43,607.49 43,607.50 -0.01 100.00% | 43,607.49 43,607.50 -0.01 100.00% 29,071.66 43,607.50 -14,535.84 66.67% 43,607.50 -43,607.50 0.00%| 116,286.64  174,430.00 -58,143.36 66.67%
126,591.83 131,078.01 -4,486.18 96.58% | 127,818.93 131,078.01 -3,259.08 97.51% 108,023.26 131,078.01 -23,054.75 82.41% 131,077.97 -131,077.97 0.00%| 362,434.02 524,312.00 -161,877.98 69.13%
427.28 750.00 -322.72 56.97% 641.40 750.00 -108.60 85.52% 427.33 750.00 -322.67 56.98% 750.00 -750.00 0.00% 1,496.01 3,000.00 -1,503.99 49.87%
$248,531.10 § 253,683.25 -$ 5,152.15 97.97% | $ 209,392.23 $213,009.25 -$ 3,617.02 98.30% | $ 164,150.22  $213,009.25 -$ 48,859.03 77.06%|$ 0.00 §213,009.21 -$ 213,009.21 0.00%|$ 622,073.55 §$892,710.96 -$ 270,637.41 69.68%
1,743.95 1,500.00 243.95 116.26% 2,605.16 1,500.00 1,105.16  173.68% 1,176.15 1,500.00 -323.85 78.41% 1,500.00 -1,500.00 0.00% 5,525.26 6,000.00 -474.74 92.09%
978.35 978.35 1,169.50 1,169.50 519.74 519.74 0.00 2,667.59 0.00 2,667.59
129.70 129.70 127.77 127.77 51.15 51.15 0.00 308.62 0.00 308.62
80.00 80.00 90.00 90.00 35.00 35.00 0.00 205.00 0.00 205.00
10.00 10.00 20.00 20.00 40.00 40.00 0.00 70.00 0.00 70.00
$ 21970 § 000 $ 21970 $ 23777 § 000 $ 237.77 $ 12615 § 000 $ 126.15 $ 000 § 000 $ 0.00 $ 583.62 § 000 $ 583.62
426.40 426.40 1,085.64 1,085.64 454.76 454.76 0.00 1,966.80 0.00 1,966.80
27.00 27.00 14.75 14.75 5.50 5.50 0.00 47.25 0.00 47.25
92.50 92.50 97.50 97.50 70.00 70.00 0.00 260.00 0.00 260.00
$ 1,743.95 $ 1,500.00 $ 243.95 116.26%|$ 2,605.16 $ 1,500.00 $ 1,105.16 173.68%|$ 1,176.15 $ 1,500.00 -$ 323.85 78.41%|$ 000 $ 1,500.00 -$ 1,500.00 0.00%|$ 552526 $ 6,000.00 -$ 474.74 92.09%
3,530.57 2,500.00 1,030.57 141.22% 3,568.97 2,500.00 1,068.97  142.76% 2,341.16 2,500.00 -158.84 93.65% 2,500.00 -2,500.00 0.00% 9,440.70 10,000.00 -559.30 94.41%
3,500.00 3,500.00 0.00 100.00% 6,000.00 6,000.00 0.00  100.00% 3,500.00 3,500.00 0.00  100.00% 2,500.00 -2,500.00 0.00% 13,000.00 15,500.00 -2,500.00 83.87%
146.32 150.00 -3.68 97.55% 261.28 150.00 111.28 174.19% 319.97 150.00 169.97 213.31% 150.00 -150.00 0.00% 727.57 600.00 127.57 121.26%
0.06 6.25 -6.19 0.96% 0.06 6.25 -6.19 0.96% 0.75 6.25 -5.50 12.00% 6.25 -6.25 0.00% 0.87 25.00 -24.13 3.48%
4,000.00 4,000.00 0.00 100.00% 4,000.00 4,000.00 0.00 100.00% 4,000.00 4,000.00 0.00 100.00% 4,000.00 -4,000.00 0.00% 12,000.00 16,000.00 -4,000.00 75.00%
0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.00% 0.00 4,000.00 -4,000.00 0.00%
$ 261,452.00 $ 265,339.50 -$ 3,887.50 98.53% | $ 225,827.70 $ 227,165.50 -$ 1,337.80 99.41% | $ 175,488.25 $ 224,665.50 -$ 49,177.25 78.11%|$ 0.00 $227,665.46 -$ 227,665.46 0.00% | $ 662,767.95 $ 944,835.96 -$ 282,068.01 70.15%
$ 261,452.00 $ 265,339.50 -$ 3,887.50 98.53% | $ 225,827.70 $ 227,165.50 -$ 1,337.80 99.41%| $ 175,488.25  § 224,665.50 -$ 49,177.25 78.11%|$ 0.00 $ 227,665.46 -$ 227,665.46 0.00% ] $ 662,767.95 §$ 944,835.96 -$ 282,068.01 70.15%
32,030.16 32,030.00 0.16 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 32,030.16 32,030.00 0.16  100.00%
1,034.57 1,250.00 -215.43 82.77% 1,146.33 1,250.00 -103.67 91.71% 750.34 1,250.00 -499.66 60.03% 1,250.00 -1,250.00 0.00% 2,931.24 5,000.00 -2,068.76 58.62%
8,643.79 8,644.00 -0.21 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 8,643.79 8,644.00 -0.21 100.00%
1,506.00 1,506.00 0.00 100.00% 711.00 711.00 0.00 100.00% 711.00 711.00 0.00 100.00% 711.00 -711.00 0.00% 2,928.00 3,639.00 -711.00 80.46%
3,950.00 3,950.01 -0.01 100.00% 3,950.00 3,950.01 -0.01 100.00% 3,950.00 3,950.01 -0.01 100.00% 3,949.97 -3,949.97 0.00% 11,850.00 15,800.00 -3,950.00 75.00%
0.00 0.00 775.00 775.00 0.00  100.00% 0.00 0.00 0.00 0.00 775.00 775.00 0.00  100.00%
0.00 0.00 1,656.00 1,656.00 0.00  100.00% 0.00 0.00 0.00 0.00 1,656.00 1,656.00 0.00  100.00%
$ 47,164.52  $ 47,380.01 -§ 215.49 99.55%|$ 8,238.33 $ 834201 -§ 103.68 98.76%|$ 541134 §$ 5911.01 -§ 499.67 91.55%|$ 0.00 $ 591097 -$ 5,910.97 0.00%|$ 60,814.19 §$ 67,544.00 -$ 6,729.81 90.04%
281.25 562.50 -281.25 50.00% 281.30 562.50 -281.20 50.01% 264.53 562.50 -297.97 47.03% 562.50 -562.50 0.00% 827.08 2,250.00 -1,422.92 36.76%
2,244.21 2,250.00 -5.79 99.74% 4,411.46 4,500.00 -88.54 98.03% 371.27 4,000.00 -3,628.73 9.28% 3,238.00 -3,238.00 0.00% 7,026.94 13,988.00 -6,961.06 50.24%
579.16 1,125.00 -545.84 51.48% 579.68 1,125.00 -545.32 51.53% 839.87 1,125.00 -285.13 74.66% 1,125.00 -1,125.00 0.00% 1,998.71 4,500.00 -2,501.29 44.42%
84.98 125.00 -40.02 67.98% 84.98 125.00 -40.02 67.98% 84.98 125.00 -40.02 67.98% 125.00 -125.00 0.00% 254.94 500.00 -245.06 50.99%
61.61 75.00 -13.39 82.15% 150.63 150.00 0.63 100.42% 9.36 125.00 -115.64 7.49% 150.00 -150.00 0.00% 221.60 500.00 -278.40 44.32%
$ 72575 $ 1,325.00 -$ 599.25 54.77% | $ 81529 § 1,400.00 -$ 584.71 58.24% | $ 93421 § 1,375.00 -§ 440.79 67.94%|$ 000 $ 1,400.00 -$ 1,400.00 0.00%|$ 247525 §$ 5,500.00 -$ 3,024.75 45.00%
0.00 0.00 8,978.00 8,978.00 0.00  100.00% 8,978.00 8,978.00 0.00  100.00% 0.00 0.00 17,956.00 17,956.00 0.00  100.00%
$ 3,251.21 $ 4,137.50 -$ 886.29 78.58% | $ 14,486.05 §$ 15,440.50 -$ 954.45 93.82%$ 10,548.01 $ 1491550 -$ 4,367.49 70.72%|$ 0.00 $ 520050 -$ 5,200.50 0.00%|$ 28,285.27 $ 39,694.00 -$ 11,408.73 71.26%
6,249.68 7,350.00 -1,100.32 85.03% 5,365.48 7,350.00 -1,984.52 73.00% 4,189.96 7,350.00 -3,160.04 57.01% 7,350.00 -7,350.00 0.00% 15,805.12 29,400.00 -13,594.88 53.76%




Children 3,649.44 3,937.50 -288.06 92.68% 3,601.73 3,937.50 -335.77 91.47% 1,475.92 3,937.50 -2,461.58 37.48% 3,937.50 -3,937.50 0.00% 8,727.09 15,750.00 -7,022.91 55.41%
Young Adult 2,192.34 2,100.00 92.34 104.40% 2,073.93 2,100.00 -26.07 98.76% 1,277.31 2,100.00 -822.69 60.82% 2,100.00 -2,100.00 0.00% 5,543.58 8,400.00 -2,856.42 66.00%
Total Books $12,091.46 § 13,387.50 -$ 1,296.04 90.32% | $ 11,041.14  $ 13,387.50 -$ 2,346.36 8247%|$ 6,943.19 §$ 13,387.50 -$ 6,444.31 51.86%|$ 0.00 § 13,387.50 -$ 13,387.50 0.00%|$ 30,075.79 §$ 53,550.00 -$ 23,474.21 56.16%
CcD 180.48 187.50 -7.02 96.26% 187.50 -187.50 0.00% 94.25 187.50 -93.25 50.27% 187.50 -187.50 0.00% 274.73 750.00 -475.27 36.63%
DVD 677.66 766.00 -88.34 88.47% 1,159.09 1,200.00 -40.91 96.59% 276.51 767.00 -490.49 36.05% 767.00 -767.00 0.00% 2,113.26 3,500.00 -1,386.74 60.38%
eContent 4,069.31 4,250.00 -180.69 95.75% 4,747.46 4,750.00 -2.54 99.95% 3,823.65 7,500.00 -3,676.35 50.98% 7,500.00 -7,500.00 0.00% 12,640.42 24,000.00 -11,359.58 52.67%
Kanopy 687.00 750.00 -63.00 91.60% 690.00 750.00 -60.00 92.00% 401.00 750.00 -349.00 53.47% 750.00 -750.00 0.00% 1,778.00 3,000.00 -1,222.00 59.27%
Library of Things 613.14 700.00 -86.86 87.59% 150.27 300.00 -149.73 50.09% 1,220.89 1,500.00 -279.11 81.39% 300.00 -300.00 0.00% 1,984.30 2,800.00 -815.70 70.87%
Local History Room 0.00 0.00 983.98 1,500.00 -516.02 65.60% 1,000.00 -1,000.00 0.00% 1,000.00 -1,000.00 0.00% 983.98 3,500.00 -2,516.02 28.11%
Processing 1,298.18 1,500.00 -201.82 86.55% 122.48 250.00 -127.52 48.99% 528.26 1,000.00 -471.74 52.83% 1,250.00 -1,250.00 0.00% 1,948.92 4,000.00 -2,051.08 48.72%
Total Materials $ 19,617.23  § 21,541.00 -§ 1,923.77 91.07%|$ 18,894.42 § 22,325.00 -§ 3,430.58 84.63%|$ 13,287.75 $ 26,092.00 -$ 12,804.25 50.93%|$ 0.00 §25142.00 -$ 25,142.00 0.00%|$ 51,799.40 §$ 95100.00 -$ 43,300.60 54.47%
Petty Cash 300.00 300.00 0.00 0.00 0.00 300.00 0.00 300.00
Professional Development
Dues 450.00 450.00 0.00 100.00% 250.00 250.00 0.00 100.00% 260.00 300.00 -40.00 86.67% 100.00 -100.00 0.00% 960.00 1,100.00 -140.00 87.27%
Meeting & Conference 49.00 50.00 -1.00 98.00% 50.00 -50.00 0.00% 350.00 -350.00 0.00% 350.00 -350.00 0.00% 49.00 800.00 -751.00 6.13%
Staff Development 67.75 100.00 -32.25 67.75% 312.10 325.00 -12.90 96.03% 325.00 -325.00 0.00% 1,250.00 -1,250.00 0.00% 379.85 2,000.00 -1,620.15 18.99%
Travel 50.00 -50.00 0.00% 164.89 175.00 -10.11 94.22% 150.00 -150.00 0.00% 125.00 -125.00 0.00% 164.89 500.00 -335.11 32.98%
Total Professional Development $ 566.75 $ 650.00 -$ 83.25 87.19% | $ 72699 $ 800.00 -§ 73.01 90.87%| $ 260.00 $ 1,125.00 -$ 865.00 23.11%|$ 0.00 $ 1,825.00 -$ 1,825.00 0.00%|$ 1,553.74 $ 4,400.00 -$ 2,846.26 35.31%
Professional Services
Auditor 0.00 0.00 5,000.00 5,000.00 0.00 100.00% 0.00 0.00 0.00 0.00 5,000.00 5,000.00 0.00 100.00%
Background Checks 37.50 -37.50 0.00% 37.50 -37.50 0.00% 37.50 -37.50 0.00% 37.50 -37.50 0.00% 0.00 150.00 -150.00 0.00%
Bank Fees 30.83 100.00 -69.17 30.83% 55.00 100.00 -45.00 55.00% 90.00 100.00 -10.00 90.00% 100.00 -100.00 0.00% 175.83 400.00 -224.17 43.96%
Credit Card Fees 25.76 43.75 -17.99 58.88% 33.70 43.75 -10.05 77.03% 16.25 43.75 -27.50 37.14% 43.75 -43.75 0.00% 75.711 175.00 -99.29 43.26%
Legal Fees 500.00 -500.00 0.00% 19.50 500.00 -480.50 3.90% 500.00 -500.00 0.00% 500.00 -500.00 0.00% 19.50 2,000.00 -1,980.50 0.98%
Total Professional Services $ 56.59 $ 681.25 -§ 624.66 8.31%|$ 510820 $ 568125 -§ 573.05 89.91%| $ 106.25 §$ 681.25 -§ 575.00 15.60%|$ 000 $ 681.25 -$ 681.25 0.00%|$ 5271.04 §$ 7,72500 -$ 2,453.96 68.23%
Programming
Adult 895.91 1,062.50 -166.59 84.32% 685.50 1,062.50 -377.00 64.52% 581.65 1,062.50 -480.85 54.74% 1,062.50 -1,062.50 0.00% 2,163.06 4,250.00 -2,086.94 50.90%
Juvenile 1,266.39 1,300.00 -33.61 97.41% 480.48 500.00 -19.52 96.10% 1,325.54 1,225.00 100.54 108.21% 1,225.00 -1,225.00 0.00% 3,072.41 4,250.00 -1,177.59 72.29%
Summer Reading Program 1,585.06 1,600.00 -14.94 99.07% 2,343.05 2,400.00 -56.95 97.63% 891.30 1,000.00 -108.70 89.13% 0.00 0.00 4,819.41 5,000.00 -180.59 96.39%
Young Adult 1,213.00 1,250.00 -37.00 97.04% 574.49 750.00 -175.51 76.60% 864.74 1,000.00 -135.26 86.47% 1,000.00 -1,000.00 0.00% 2,652.23 4,000.00 -1,347.77 66.31%
Total Programming $ 496036 $ 521250 -§ 25214 95.16%|$ 4,083.52 §$ 4,71250 -$ 628.98 86.65%|$ 3,663.23 $ 4,287.50 -$ 624.27 85.44%|$ 000 $ 3,287.50 -$  3,287.50 0.00%|$ 12,707.11 § 17,500.00 -$  4,792.89 72.61%
Salaries & Wages
Benefits 27,546.24 27,546.24 0.00 100.00% | 27,546.24 27,546.24 0.00 100.00% 18,364.16 27,546.24 -9,182.08 66.67% 27,546.24 -27,546.24 0.00% 73,456.64 110,184.96 -36,728.32 66.67%
FICA 9,684.31 10,027.50 -343.19 96.58% 9,778.17 10,027.50 -249.33 97.51% 8,263.81 10,027.50 -1,763.69 82.41% 10,027.50 -10,027.50 0.00% 27,726.29 40,110.00 -12,383.71 69.13%
Full Time Salaries 73,724.46 73,724.50 -0.04 100.00% | 73,724.46 73,724.50 -0.04 100.00% 61,437.05 73,724.50 -12,287.45 83.33% 73,724.50 -73,724.50 0.00%| 208,885.97 294,898.00 -86,012.03 70.83%
Part Time Salaries 52,867.37 57,353.50 -4,486.13 92.18% | 54,094.47 57,353.50 -3,259.03 94.32% 46,586.21 57,353.50 -10,767.29 81.23% 57,353.50 -57,353.50 0.00%] 153,548.05  229,414.00 -75,865.95 66.93%
Total Salaries & Wages $163,822.38 §168,651.74 -$ 4,829.36 97.14% | $ 165,143.34 §$ 168,651.74 -§ 3,508.40 97.92% | $ 134,651.23  $ 168,651.74 -$ 34,000.51 79.84%|$ 0.00 §168,651.74 -$ 168,651.74 0.00% | $ 463,616.95 $ 674,606.96 -$ 210,990.01 68.72%
Subscriptions
Electronic 4,918.00 5,000.00 -82.00 98.36% 3,143.86 3,200.00 -56.14 98.25% 3,900.00 -3,900.00 0.00% 3,900.00 -3,900.00 0.00% 8,061.86 16,000.00 -7,938.14 50.39%
Print -365.86 100.00 -465.86 -365.86% 2,660.05 2,700.00 -39.95 98.52% 6.00 350.00 -344.00 1.71% 350.00 -350.00 0.00% 2,300.19 3,500.00 -1,199.81 65.72%
Total Subscriptions $ 455214 $ 510000 -$ 547.86 89.26%|$ 5,803.91 $ 5900.00 -§ 96.09 98.37% | $ 6.00 $ 4,250.00 -$ 4,244.00 0.14%|$ 0.00 $ 4,250.00 -§ 4,250.00 0.00%|$ 10,362.05 $ 19,500.00 -$ 9,137.95 53.14%
Technology & Communications
Cell Phone 255.60 250.00 5.60 102.24% 256.57 250.00 5.57 102.23% 164.91 250.00 -85.09 65.96% 250.00 -250.00 0.00% 676.08 1,000.00 -323.92 67.61%
Marketing & Outreach 1,681.02 1,750.00 -68.98 96.06% 628.91 750.00 -121.09 83.85% 576.24 1,100.00 -523.76 52.39% 2,541.00 -2,541.00 0.00% 2,886.17 6,141.00 -3,254.83 47.00%
Software/Hardware 2,310.68 2,325.00 -14.32 99.38% 2,094.00 2,100.00 -6.00 99.71% 1,384.38 1,500.00 -115.62 92.29% 1,500.00 -1,500.00 0.00% 5,789.06 7,425.00 -1,635.94 77.97%
Telephone 427.28 750.00 -322.72 56.97% 641.40 750.00 -108.60 85.52% 427.33 750.00 -322.67 56.98% 750.00 -750.00 0.00% 1,496.01 3,000.00 -1,503.99 49.87%
Website 144.00 150.00 -6.00 96.00% 50.00 -50.00 0.00% 490.00 500.00 -10.00 98.00% 500.00 -500.00 0.00% 634.00 1,200.00 -566.00 52.83%
Total & Ci $ 481858 $ 5225.00 -$ 406.42 92.22%|$ 3,619.88 $ 3,900.00 -§ 280.12 92.82%|$ 3,042.86 $ 4,100.00 -$ 1,057.14 74.22%|$ 000 $ 5541.00 -$ 5,541.00 0.00%|$ 11,481.32 §$ 18,766.00 -$  7,284.68 61.18%
Total Expenditures $ 249,109.76 $ 258,579.00 -$ 9,469.24 96.34% | $ 226,104.64 $ 235,753.00 -$ 9,648.36 95.91%]$ 170,976.67 _$ 230,014.00 -$ 59,037.33 74.33%|$ 0.00 §$220,489.96 -$ 220,489.96 0.00% ] $ 646,191.07  $ 944,835.96 -$ 298,644.89 68.39%
Other Expenditures
Other Miscellaneous Expenditure
2023 Excess Appropriation 0.00 547.50 547.50 18,401.10 18,401.10 0.00 18,948.60 0.00 18,948.60
Building Expenditure 0.00 1,207.78 1,207.78 3,731.61 3,731.61 0.00 4,939.39 0.00 4,939.39
LCBA Grant 0.00 0.00 11,655.00 11,655.00 0.00 11,655.00 0.00 11,655.00
Trustee Expense 180.00 180.00 311.12 311.12 0.00 0.00 491.12 0.00 491.12
Total Other $ 180.00 $ 0.00 $ 180.00 $ 206640 $ 0.00 $ 2,066.40 $ 33,787.71 § 0.00 $ 33,787.71 $ 000 § 000 $ 0.00 $ 36,034.11 0.00 $ 36,034.11




Total Other Expenditures $  180.00 0.00 §  180.00 $ 2,066.40 0.00 § 2,066.40 $ 33787.71 _§ 0.00 § 33,787.71 $ 000 § 000 § 0.00 $ 3603411 § 000 § 36,0341
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