Glen Ridge Public Library
Board of Trustees Meeting Minutes
Meeting Held Remotely via Zoom
Wednesday, January 11, 2023

President Carol Harpster called the meeting to order at 7:05 pm. She referenced the
following statement from the agenda: “Adequate notice of the date and time of this
meeting has been given in accordance of the Open Public Meeting Act. Notice has been
transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted in
the Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting
dates for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen
Ridge Borough Clerk.”

Roll Call:
P i Bernice Bonnett P Deanna Pagano
P i Geoffrey Darby P Harry Rush
P i Carol Harpster P Jeanna Velechko
P | David Lefkovits
P i Matthew Murphy* P Tina Doody

*Joined after executive session

EXECUTIVE SESSION
A motion was made by Jeanna Velechko, seconded by Geoffrey Darby, to adjourn to
Executive Session at 7:06 pm. All voted Aye and the motion was passed.

A motion to go out of Executive Session was made by David Lefkovits, seconded by
Harry Rush, at 7:26 pm. All voted Aye and the motion passed.

PUBLIC SESSION
Pledge of Allegiance

Election of 2023 Officers:
Jeanna Velechko presented the following slate of candidates for 2023 on behalf of the
nominating committee:

e President — Carol Harpster

e Vice President — Bernice Bonnett

e Treasurer — David Lefkovits

® Secretary — Deanna Pagano

A motion to approve the slate officers was made by Jeanna Velechko and seconded by
Geoffrey Darby. There were 8 Ayes approving the recommendation.

Aye : Bernice Bonnett Aye Deanna Pagano




Aye : Geoffrey Darby Aye Harry Rush

Aye : Carol Harpster Aye Jeanna Velechko
Aye | David Lefkovits
Aye i Matthew Murphy

Correspondence:

Citizens Defending Education (CDE) Appeal

Carol Harpster recapped the recent book challenges by the CDE. Tina Marie Doody
commenced recording of the meeting; the President clarified that recording is not a
business-as-usual procedure but for the courtesy of the new recording secretary.

Public Comment:
Carol Harpster read the following content from the agenda as context to the public
comment portion:

“During the course of the board meeting, the Board of Trustees offers members of the
public an opportunity to address issues regarding the operation of the Glen Ridge Public
Library. The Board reminds those individuals who take this opportunity to identify
themselves by name and residency and to limit their comments to items listed on the
agenda during this portion and/or items directly related to the operation of the Library
in the second public comment section. Issues raised by members of the public may or
may not be responded to by the Board. All comments will be considered and a response
will be forthcoming if and when appropriate. The Board asks that members of the public
be courteous and mindful of the rights of other individuals when speaking. Specifically,
comments regarding Library staff members are discouraged and will not be responded
to by the Board. Employees have specific legal rights afforded by the laws of New Jersey.
The Board bears no responsibility nor will it be liable for any comments made by
members of the public. Members of the public should consider their comments in light
of the legal rights of those affected or identified in their comments and be aware that
they are legally responsible and liable for their comments.”

e Phil Johnson of Glen Ridge — commented that individuals, not organizations, can
make book appeals; Carol Harpster further clarified the process

Minutes:
A motion to approve the December 14, 2022 Meeting Minutes was made by Carol
Harpster and seconded by Bernice Bonnett. There were 7 Ayes approving the minutes.

Aye : Bernice Bonnett Aye Deanna Pagano
Aye : Geoffrey Darby Aye Harry Rush

Aye : Carol Harpster Aye Jeanna Velechko
Aye | David Lefkovits




§Aye Matthew Murphy

Library Trends and Topics:
Director Tina Marie Doody highlighted the New Jersey information Literacy Education

legislation for K-12 students recently signed by Governor Murphy.

Committee Reports:

Finance
After review, a motion to approve the December 2022 Bills List (attached), was made

by David Lefkovits and seconded by Harry Rush. All voted in favor and the motion
passed.

Aye | Bernice Bonnett Aye Deanna Pagano
Aye i Geoffrey Darby Aye Harry Rush
Aye : Carol Harpster Aye Jeanna Velechko

Aye i David Lefkovits
Aye | Matthew Murphy

Expenses were indicated as normal for the month; David noted plumbing repair expense
and board annual dinner.

After review, a motion was made by David Lefkovits to accept the December
Treasurer’s Report. It was seconded by Deanna Pagano. All voted in favor and the
motion passed (attached).

Aye | Bernice Bonnett Aye Deanna Pagano
Aye i Geoffrey Darby Aye Harry Rush
Aye : Carol Harpster Aye Jeanna Velechko

Aye i David Lefkovits
Aye | Matthew Murphy

David pointed out that annual expenses were at 94% of plan; this is largely due to the
absence of the director’s salary for a portion of the year and reduced cost of new
director’s benefits. Material spending was up in the 4™ quarter of the year. A
recommendation for the surplus funds will be reviewed at the February meeting.

Personnel
None

Technology
None

Building and Grounds



None

Marketing

A meeting is forthcoming to discuss the formal announcement of the pick-up lockers to
the community. A soft launch to interested library patrons will begin the week of
January 16™. The lockers were funded by the Friends of the Library.

Director’s Report:

Tina Marie provided an update that she will serve as co-chair of the eBCCLS committee.
Glen Ridge Library will also be piloting North Star, a free online digital literacy program.
There will be a Staff Academy for team members to improve their digital skills from
there the training will be assessed for roll-out to patrons. Director’s report attached
below.

Friends of the Library:
Their next meeting is Saturday, January 21* at 9AM at the library.

Old Business:

Materials Selection Policy

The Director reviewed the updated materials selection policy which clarifies process and
timing; there is no impact to currently pending appeals. A discussion was had as to the
time duration for subsequent reviews of the same book; it was amended to 36 months
from the initial date of Board review.

A motion to approve the amended Material Selection Policy was made by Carol
Harpster and seconded by Jeanna Velechko. All voted in favor and the motion passed.

Aye : Bernice Bonnett Aye Deanna Pagano
Aye : Geoffrey Darby Aye Harry Rush
Aye : Carol Harpster Aye Jeanna Velechko

Aye : David Lefkovits
Aye | Matthew Murphy

New Business:

2023 Meeting Dates

A motion to approve the new meeting dates (with April corrected to Wednesday the
12'") was made by Geoffrey Darby and seconded by Deanna Pagano. All voted in favor
and the motion passed.

Aye : Bernice Bonnett Aye Deanna Pagano
Aye : Geoffrey Darby Aye Harry Rush

Aye : Carol Harpster Aye Jeanna Velechko
Aye | David Lefkovits




§Aye Matthew Murphy

Trustee Search
Carol Harpster provided an update on the search for which 17 candidates applied; the
committee recommended Tina Payne fill the open trustee position.

A motion to recommend Tina Payne to the Mayor and Council as the new trustee for a
five year term as determined was made by Carol Harpster and seconded by Bernice
Bonnett. The motion passed unanimously.

Aye i Bernice Bonnett Aye Deanna Pagano
Aye i Geoffrey Darby Aye Harry Rush
Aye : Carol Harpster Aye Jeanna Velechko

Aye i David Lefkovits
Aye | Matthew Murphy

2023 Committees
Carol Harpster let the trustees know that she would be sending an email requesting their
committee preferences and desire to chair any of the board committees.

Annual Certification of Agreement for BCCLS

Tina provided a brief background on this agreement which signifies the library’s intent to
comply with BCCLS policies. Carol Harpster will sign the certification when she is next in
the building.

Resolutions
Eight resolutions we submitted for approval:
o 2023-01 Library Purchasing
2023-02 Retains Professional Services without Competitive Bidding
2023-03 Appoints Auditors
2023-04 Appoints Attorney
2023-05 Designate Official Newspapers
2023-06 Establishes Petty Cash Accounts
2023-07 Designates Official Depositories
o0 2023-08 Authorizes Signatures on Checks
A motion to approve the 8-resolution consent agenda was made by Harry Rush and
seconded by David Lefkovits. The motion passed unanimously.

O O O 0O OO

Aye : Bernice Bonnett Aye Deanna Pagano
Aye i Geoffrey Darby Aye Harry Rush
Aye i Carol Harpster Aye Jeanna Velechko

Aye i David Lefkovits
Aye i Matthew Murphy




Director’s 2023 Goals

A motion to approve the library Director’s 2023 goals was made by Carol Harpster and
seconded by Jeanna Velechko. The motion passed unanimously.

Aye : Bernice Bonnett Aye Deanna Pagano
Aye i Geoffrey Darby Aye Harry Rush

Aye i Carol Harpster Aye Jeanna Velechko
Aye i David Lefkovits

Aye i Matthew Murphy

Public Comment:

e Cynthia Garcia of Glen Ridge — asked if BCCLS gets involved if a challenge is made;

the Director clarified that BCCLS is not involved.

e Phil Johnson of Glen Ridge — asked if written public commentary will be accepted on
the topic of the book challenges; the timing and process will be posted on the Glen
Ridge Library website next week. Mr. Johnson asked if there would be a pro / con
order of comments; the President replied that comments will be in a queue with a

maximum of two minutes per person per comment session.

e Daniel Zinman of Glen Ridge — requested that the lists of books being appealed be
provided in advance of the February meeting; they will be posted on the library

website.

A motion to adjourn the meeting was made by Harry Rush seconded by David

Lefkovits at 8:27pm. All voted Aye and the motion passed.

Aye : Bernice Bonnett Aye Deanna Pagano
Aye i Geoffrey Darby Aye Harry Rush

Aye | Carol Harpster Aye i Jeanna Velechko
Aye | David Lefkovits

Aye | Matthew Murphy

Minutes respectfully submitted by

Deanna Pagano, Secretary

Next Meeting Date: Wednesday, February 8, 2023, at 7:30 in the Glen Ridge High
School Large Group Instruction (LGI) Room. This is an update to what was announced at

the meeting.
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Attachment 3

DIRECTOR’S REPORT - JANUARY 2023

General Updates

The Borough Holiday party was on December 9th, it was nice to meet members of the
Borough staff that | had never met before.

The Library will be hosting the Essex County Children’s Librarians group on January 20th in
the Meeting Room.

| will be on vacation from starting on Monday, January 30th until Tuesday, February 7th. | will be
out of the country with limited internet access starting on Saturday, January 28th. The staff are
aware of who to contact if a problem arises while | am gone.

Meetings & Community Events

| attended one rotary meeting and met with members of the GRDIA about partnering with them
on their film project that they won a Borough 2022 Film Fund grant for. | also met with the film'’s
producer to do a walkthrough of the Library to determine if we would be a possible filming
location. They are looking at filming on a Saturday/Sunday or two Sundays in February and |
feel that we can find a way to work with them that will have little to no patron impact and very
little staff impact.

I met with the Teen Advisory Board at their December meeting at their request to discuss Book
Challenges in general and specifically how our Library handles the process. The group is aware
of the challenges that we have received and they wanted to know more about what our process
is and how they could participate if they so choose. The various options available to them were
discussed, along with the necessity of informing their parental units before participating in a
public forum.

I had a phone call with the membership department of the Storm King Art Center about library
museum pass programs as they are interested in learning more about how libraries run their
programs, what their goals are, and what diversity initiatives the libraries are promoting and
how the museum pass programs can be a part of those initiatives. They selected me because |
have worked at multiple libraries that have subscribed to Storm King as part of their museum
pass programs.

Correspondence

We received an appeal letter from Citizens Defending Education in reference to the
Request for Reconsideration forms that their members have previously submitted.

Library Organizations (BCCLS, NJLA, NJSL)

| attended the BCCLS System Council on December 15, 2022 at Franklin Lakes Public Library. |
have agreed to co-chair the eBCCLS committee in 2023. The “Small Libraries” section will meet
on January 9th to discuss NJLA conference programs and the “Unconference” planned for 2023.

| attended the “NJSL Social Work Informed Library Services in New Jersey” virtual meeting to
learn more about a project that the State Library is working on to include Social Work interns in
libraries. It is an interesting project but not one that | feel is well suited for our library at this
time.



Diversity & Inclusion

The EDI Task Force is scheduled to meet on January 18, 2023. We will review any necessary
changes to the selected assessment tool and make plans to move forward with implementation.

Friends

Annual Appeal
The annual appeal has ended. A total of $11,833 was raised by 96 donors, surpassing the
$10,000 goal set by the Friends.

Open House

The Friends are planning an “Open House” event on January 21st to encourage participation
in the Friends. Their annual business meeting will be held at the end of the open house.
More details will be shared as they are available.

Programming

Children’s & YA Programming

The Children’s Department continued with their regular schedule of storytimes/clubs/meetings
in December as well as finishing up the 3rd Grade Class Visits. Students get a tour of the
Library, a lesson on how to use the catalog, and general information about library events and
activities.

In January in addition to their regular programming schedule the Children’s Department is
offering an Unplugged Game Day, a snowball toss program, and an author visit by Jason
Patterson, author/illustrator of the Blue, Barry, and & pancakes graphic novel series.

Teen events continue with the Teen Advisory Board, Teen D&D, Anime Club, Bad Movie Night,
and pick up crafts.

Adult Programming

The Adult crafts remain popular with a “Snowflake Block” craft for pickup in January. The
Cookbook Club hosted their annual Cookie & Treat Exchange on December 19th we had 17
attendees, the most at one meeting since we restarted in December. In January we are
continuing with the Cookbook Club, the Romance Book Club, and Synchronicity Journaling.

We had arranged to host a “Where Does Your Waste Go” webinar with the Environmental
Advisory Committee on December 5th, but it was postponed until next year.

B&G
HVAC
AME replaced the actuator on FCUG6 and then subsequently determined that the controller on the

unit was also faulty. The controller was under warranty and was replaced on December 7th.
Configuration took a few weeks due to staff shortages, but has been completed.

Kiosk/Lockers

The lockers were installed on Friday, December 2, 2022! The staff have been trained on the
software and we will be turning the lockers on as an option for the public in early to mid January.
We are treating this as a “soft launch” period where patrons who ask about the lockers will be
able to use them, but we are not fully publicizing them yet to allow the staff to work the kinks out
of their processes. | will be working with the Marketing committee to determine when the big
“push” will begin.



Finance

| sent the annual budget letter to Mike Zichelli and Matt Laracy at the Borough. We also received
the 2023 BCCLS bill that was forwarded to the Borough for payment out of our 2023 budget.

Marketing

A photo opportunity event was held for the new lockers on December 26, 2022. It was attended
by former Director Jennifer Breuer, members of the staff, members of the Board, and
representatives from the construction company. The main “ribbon cutting” event is being planned
for later in 2023.

Personnel

Staff evaluations will be completed by January 10th. We have started the hiring process for the
open “Senior Library Assistant - Social Media & Marketing" position, as well as two substitutes to
provide more flexibility and coverage and to replace the existing sub that is leaving as of January
14th to pursue internships related to their degree.

Technology

| have applied for and received a free Northstar Digital Literacy license via the State Library. This
license will give us access to online Digital Literacy training and designate us as a site for
individuals to take their certification tests. The requirement for the program is to participate in
project training being held in February, participate in the monthly user group meetings if possible,
and to hold at least one set of classes/training in 2023. My plan is to offer monthly digital literacy
“drop in” hours where students can get assistance and ask questions. The majority of the
program will be self-directed. | will know more after the training session in February (February
7-9). We have also had a few staff members indicate that they would like more computer training
so | am planning on starting an optional “staff academy” for those who are interested, as both
staff training and testing of the new service.

BCCLS is going to be offering a managed WiFi solution that would put the WiFi onto the BCCLS
network and allow us more detailed statistics. | have requested an evaluation to determine the
cost. | believe it will be comparable to or less than what we are currently paying for WiFi with
Verizon.

Respectfully submitted,
Tina Marie Doody, Library Director
January 6, 2023



