Glen Ridge Public Library
Board of Trustees Meeting Minutes
Special Board Meeting
Held Remotely via Zoom
Saturday, December 23, 2023
10:30 AM

President Carol Harpster called the meeting to order at 10:30 am. She referenced the
following statement from the agenda: “Adequate notice of the date and time of this
meeting has been given in accordance with the Open Public Meeting Act. Notice has
been transmitted to the Glen Ridge Paper and the Glen Ridge Voice and has been posted
in the Glen Ridge Municipal Building and the Glen Ridge Public Library. A list of meeting
dates for the Glen Ridge Free Public Library Board of Trustees is also on file with the Glen
Ridge Borough Clerk.”

Roll Call:
P i Bernice Clark Bonnett P Tina Payne
P i Geoffrey Darby A Damein Phoenix
P i Carol Harpster P Harry Rush
P i David Lefkovits P Jeanna Velechko
A | Deanna Pagano P Tina Marie Doody

PUBLIC SESSION
Pledge of Allegiance

Trustee Search Update: Bernice Clark Bonnet
Board Vice-President, Bernice Clark Bonnett updated the Board on the search for two
Library trustees to replace outgoing trustees Carol Harpster and Harry Rush.

a. 18 applications were received, and 10 interviews were conducted.

b. Bernice thanked Carol Harpster and Tina Marie Doody for their assistance during
the search process and thanked her search team: Geoffrey Darby and Jeanna
Velechko.

c. The search team was seeking candidates who have the time, talent, and skills to
work collaboratively with the current Board.

d. The search team recommends the following two candidates for
approval/appointment by the Mayor and Council to the Glen Ridge Library Board
of Trustees (5-year term as set by the state)

a. Marilyn Law
b. Edward Kastenmeier

e. Members of the Board collectively thanked the search team for their hard work

and dedication.



A motion to approve the recommendation of Marilyn Law and Edward Kastenmeier as
Glen Ridge Library Board Trustee candidates for approval by the Mayor and Council
was made by Bernice Clark Bonnett and seconded by Geoffrey Darby. There were 7
ayes and the motion was approved.

Aye : Bernice Bonnett Aye Tina Payne

Aye : Geoffrey Darby Damein Phoenix

Aye : Carol Harpster Aye Harry Rush

Aye i David Lefkovits Aye i Jeanna Velechko
Deanna Pagano

Bernice Clark Bonnett will notify those who were not chosen and will encourage them to
stay involved with the library. She will also notify Marilyn Law and Edward Kastenmeier
of the Board’s recommendation. The Council reorganizational meeting is scheduled for
January 2, 2024.

Carol Harpster will notify the Mayor and the Council via email regarding the Board’s
recommendation.

Treasurer’s Report: Tina Marie Doody and David Lefkovits

Tina Marie reported that a one-time glitch caused an error in the Treasurer’s Report
which was reviewed at the December 13, 2023 Board meeting. That glitch has been
resolved.

A motion to accept the Treasurer’s Report (Attachment #1) was made by David
Lefkovits and seconded by Harry Rush. There were 7 ayes and the motion was
approved.

Aye i Bernice Bonnett Aye Deanna Pagano

Aye i Geoffrey Darby Damein Phoenix

Aye : Carol Harpster Aye Harry Rush

Aye : David Lefkovits Aye Jeanna Velechko
Deanna Pagano

New Business:

Tina Marie Doody reported that the Friends of the Glen Ridge Library Annual Appeal is a
mere $220 away from their fundraising goal of $15,000. She expects to hit or exceed
that target as the campaign runs through December 31, 2023.



Carol Harpster and Harry Rush thanked the Board and promised to remain active
volunteers.

A motion to adjourn the meeting was made by Harry Rush seconded by Carol Harpster
at 10:55 am. There were 7 ayes and the motion was approved.

Aye | Bernice Bonnett Aye Deanna Pagano

Aye i Geoffrey Darby Damein Phoenix

Aye i Carol Harpster Aye Harry Rush

Aye i David Lefkovits Aye i Jeanna Velechko
Deanna Pagano

Minutes respectfully submitted by
Carol Harpster filling in for Deanna Pagano, Board Secretary

Next Meeting Date: Wednesday, January 10, 2024 at 7:30 in the Library’s 1* Floor
Conference Room.

Attachment #1



Glen Ridge Public Library
Budget vs. Actuals: 2023 Budget - FY23 P&L
January - December 2023

Jan - Mar, 2023 Apr - Jun, 2023 Jul - Sep, 2023 Oct - Dec, 2023 Total
over % of % of % of % of
Actual Budget Budget  Budget Actual Budget  over Budget Budget Actual Budget  over Budget  Budget Actual Budget over Budget Budget Actual Budget over Budget % of Budget
Revenue
Appropriation
BCCLS 37,471.76 37,471.76 0.00 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 37,471.76 37,471.76 0.00 100.00%
Benefits 17,852.67 22,575.00 -4,722.33 79.08%| 17,852.67 22,575.00 -4,722.33 79.08%| 17,852.97 22,575.00 -4,722.03 79.08% 12,234.63 22,575.00 -10,340.37 54.20%| 65,792.94 90,300.00 -24,507.06 72.86%
FICA 10,235.11 9,290.50 944.61 110.17% 9,169.61 9,290.50 -120.89 98.70% 8,813.20 9,290.50 -477.30 94.86% 4,783.05 9,290.50 -4,507.45 51.48%| 33,000.97 37,162.00 -4,161.03 88.80%
Monthly Disbursement 34,590.99 34,591.00 -0.01 100.00% | 34,590.99 34,591.00 -0.01 100.00% | 34,590.99 34,591.00 -0.01 100.00% 34,590.99 34,591.00 -0.01 100.00% | 138,363.96 138,364.00 -0.04 100.00%
Salaries 133,791.83 121,444.50 12,347.33 110.17%| 119,863.78 121,444.50 -1,580.72 98.70%| 115,204.98 121,444.50 -6,239.52 94.86% 62,513.64 121,444.50 -58,930.86 51.48%| 431,374.23  485,778.00 -54,403.77 88.80%
Telephone 1,526.45 600.00 926.45 254.41% 1,029.53 600.00 429.53 171.59% 620.31 600.00 20.31 103.39% 420.13 600.00 -179.87 70.02% 3,596.42 2,400.00 1,196.42 149.85%
Total Appropriation $235,468.81 §$225972.76 § 9,496.05 104.20% | $ 182,506.58 $ 188,501.00 -$ 5,994.42 96.82% | $ 177,082.45 $ 188,501.00 -$ 11,418.55 93.94%|$ 114,542.44 $188,501.00 -$ 73,958.56 60.76% | $ 709,600.28 $ 791,475.76 -$ 81,875.48 89.66%
Daily Income 1,188.79 1,000.00 188.79 118.88% 1,378.12 1,000.00 378.12 137.81% 1,343.64 1,000.00 343.64 134.36% 1,239.05 1,000.00 239.05 123.91% 5,149.60 4,000.00 1,149.60 128.74%
Copier/Printer 545.09 545.09 767.45 767.45 692.55 692.55 753.70 753.70 2,758.79 0.00 2,758.79
Library of Things 56.15 56.15 68.00 68.00 52.00 52.00 46.00 46.00 222.15 0.00 22215
Lost and Paid 492.55 492.55 471.67 471.67 547.09 547.09 379.75 379.75 1,891.06 0.00 1,891.06
Mailing & Shipping 0.00 3.00 3.00 0.00 0.00 3.00 0.00 3.00
Materials 0.00 10.00 10.00 0.00 0.00 10.00 0.00 10.00
Media 8.00 8.00 2.00 2.00 2.00 2.00 12.00 12.00 24.00 0.00 24.00
Notary 87.00 87.00 56.00 56.00 50.00 50.00 47.60 47.60 240.60 0.00 240.60
Total Daily Income $ 1,188.79 $ 1,000.00 § 188.79 118.88%|$ 1,378.12 § 1,000.00 $ 378.12 137.81%($ 1,343.64 §$ 1,000.00 § 343.64 134.36% | $ 1,239.05 $ 1,00000 §$ 239.05 123.91%($ 5149.60 $ 4,00000 §$ 1,149.60 128.74%
Friends of the Library 2,500.00 4,000.00 -1,500.00 62.50% 7,000.00 5,500.00 1,500.00 127.27% 2,500.00 4,000.00 -1,500.00 62.50% 4,000.00 2,500.00 1,500.00 160.00%| 16,000.00 16,000.00 0.00 100.00%
Gift/Donation 190.70 200.00 -9.30 95.35% 347.38 200.00 147.38 173.69% 147.47 200.00 -52.53 73.74% 28.19 200.00 -171.81 14.10% 713.74 800.00 -86.26 89.22%
Interest 49.92 49.92 49.93 49.93 49.94 49.94 34.04 34.04 183.83 0.00 183.83
Raymond Fund 4,000.00 4,000.00 0.00 100.00% 4,000.00 4,000.00 0.00 100.00% 4,000.00 4,000.00 0.00 100.00% 4,000.00 4,000.00 0.00 100.00% | 16,000.00 16,000.00 0.00 100.00%
State Aid 49.00 0.00 49.00 0.00 0.00 0.00 0.00 4,295.00 3,500.00 795.00 122.71% 4,344.00 3,500.00 844.00 124.11%
Total Revenue $243,447.22 $235,172.76 _$ 8,274.46 103.52% | $ 195,282.01 $ 199,201.00 -$ 3,918.99 98.03%| $ 185,123.50 $ 197,701.00 -$ 12,577.50 93.64%|$ 128,138.72 $199,701.00 -$ 71,562.28 64.17%($ 751,991.45 $831,775.76 - 79,784.31 90.41%
Gross Profit $243,447.22 $235,172.76 §$ 8,274.46 103.52% | $ 195,282.01 $ 199,201.00 -$ 3,918.99 98.03% | $ 185,123.50 $ 197,701.00 -$ 12,577.50 93.64%|$ 128,138.72 §$199,701.00 -§ 71,562.28 64.17%($ 751,991.45 $831,775.76 -$ 79,784.31 90.41%
Expenditures
Contractual
BCCLS 29,569.13 29,568.76 0.37 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 29,559.13 29,558.76 0.37 100.00%
Copy Machine 1,360.73 962.50 398.23 141.37% 1,116.71 962.50 154.21 116.02% 914.46 962.50 -48.04 95.01% 740.41 962.50 -222.09 76.93% 4,132.31 3,850.00 282.31 107.33%
Delivery 7,912.63 7,913.00 -0.37 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 7,912.63 7,913.00 -0.37 100.00%
Elevator 1,456.00 877.00 579.00 166.02% 684.00 877.00 -193.00 77.99% 684.00 877.00 -193.00 77.99% 684.00 877.00 -193.00 77.99% 3,508.00 3,508.00 0.00 100.00%
HVAC Maintenance 4,024.55 4,024.75 -0.20 100.00% 4,024.75 -4,024.75 0.00% 8,049.10 4,024.75 4,024.35 199.99% 4,024.56 4,024.75 -0.19 100.00%| 16,098.21 16,099.00 -0.79 100.00%
Inspections 0.00 0.00 760.00 775.00 -15.00 98.06% 0.00 0.00 0.00 0.00 760.00 775.00 -15.00 98.06%
Security & Fire 0.00 0.00 1,464.00 822.00 642.00 178.10% 0.00 0.00 822.00 -822.00 0.00% 1,464.00 1,644.00 -180.00 89.05%
Total Contractual $44,313.04  $43,336.01 $ 977.03 102.25%($ 4,024.71 $ 7,461.25 -$ 3,436.54 53.94%($ 9,647.56 $ 586425 $ 3,783.31 164.51% ($ 544897 $ 6,686.25 -$ 1,237.28 81.50% | $ 63,434.28 § 63,347.76 $ 86.52 100.14%
Fa ies & Maintenance
Cleaning
Supplies 225.72 361.25 -135.53 62.48% 517.64 361.25 156.39 143.29% 212.73 361.25 -148.52 58.89% 41.33 361.25 -319.92 11.44% 997.42 1,445.00 -447.58 69.03%
Total Cleaning $ 22572 § 36125 -$135.53 6248%($ 51764 $ 36125 § 156.39 143.29%($ 21273 § 36125 -§ 148.52 58.89% ($ 4133 § 36125 -§ 319.92 11.44%|$ 99742 § 144500 -$ 447.58 69.03%
Maintenance & Repair 1,888.02 1,500.00 388.02 125.87% 636.03 1,500.00 -863.97 42.40% 1,983.11 1,500.00 483.11 132.21% 199.99 1,500.00 -1,300.01 13.33% 4,707.15 6,000.00 -1,292.85 78.45%
Office Supplies 724.14 1,250.00 -525.86 57.93% -3.61 1,250.00 -1,253.61 -0.29% 1,707.49 1,250.00 457.49 136.60% 715.40 1,250.00 -534.60 57.23% 3,143.42 5,000.00 -1,856.58 62.87%
Copier Paper 44.50 125.01 -80.51 35.60% 171.96 125.01 46.95 137.56% 44.49 125.01 -80.52 35.59% 44.49 124.97 -80.48 35.60% 305.44 500.00 -194.56 61.09%
Total Office Supplies $ 76864 $ 1,375.01 -$606.37 55.90%|$ 168.35 §$ 1,375.01 -§ 1,206.66 12.24%|$ 1,751.98 $ 137501 § 376.97 127.42% | $ 759.89 $ 1,37497 -§ 615.08 55.27%($ 3,44886 $ 5500.00 -$ 2,051.14 62.71%
Shared Service Agreement 0.00 0.00 8,462.50 8,462.50 0.00 100.00% 8,462.50 8,462.50 0.00 100.00% 0.00 0.00 16,925.00 16,925.00 0.00 100.00%
Total Facilities & Maintenance $ 2,88238 §$ 3,236.26 -$353.88 89.07%($ 9,784.52 $ 11,698.76 -$ 1,914.24 83.64%($ 12,410.32 $ 11,698.76 §$ 711.56 106.08% | $ 1,001.21  $ 3,236.22 -$  2,235.01 30.94%($ 26,078.43 $ 29,870.00 -$  3,791.57 87.31%
Materials
Books
Adult 5,680.20 6,999.99 -1,319.79 81.15% 5,916.98 6,999.99 -1,083.01 84.53% 6,215.46 6,999.99 -784.53 88.79% 3,309.03 7,000.03 -3,691.00 47.27%| 21,121.67 28,000.00 -6,878.33 75.43%
Children 2,460.27 3,750.00 -1,289.73 65.61% 3,265.64 3,750.00 -484.36 87.08% 4,876.90 3,750.00 1,126.90 130.05% 3,050.68 3,750.00 -699.32 81.35%| 13,653.49 15,000.00 -1,346.51 91.02%
Young Adult 2,355.90 1,800.00 555.90 130.88% 1,248.26 1,800.00 -551.74 69.35% 1,710.06 1,800.00 -89.94 95.00% 1,030.57 1,800.00 -769.43 57.25% 6,344.79 7,200.00 -855.21 88.12%
Total Books $ 10,496.37 $ 12,549.99 -$ 2,053.62 83.64%|$ 10,430.88 § 12,549.99 -§ 2,119.11 83.11%|$ 12,802.42 §$ 12,549.99 § 25243 102.01% | $ 7,390.28 $ 12,550.03 -$  5,159.75 58.89%|$ 41,119.95 §$ 50,200.00 -$  9,080.05 81.91%
cD 23.96 250.00 -226.04 9.58% 52.92 250.00 -197.08 21.17% 250.00 -250.00 0.00% 39.26 250.00 -210.74 15.70% 116.14 1,000.00 -883.86 11.61%
DVD 551.19 750.00 -198.81 73.49% 942.91 750.00 192.91 125.72% 521.05 750.00 -228.95 69.47% 275.47 750.00 -474.53 36.73% 2,290.62 3,000.00 -709.38 76.35%




eContent 2,976.26 3,250.00 -273.74 91.58% 3,959.56 3,250.00 709.56 121.83% 3,718.89 3,250.00 468.89 114.43% 1,935.07 3,250.00 -1,314.93 59.54%| 12,589.78 13,000.00 -410.22 96.84%
Kanopy 597.00 600.00 -3.00 99.50% 542.00 600.00 -58.00 90.33% 678.00 600.00 78.00 113.00% 456.00 600.00 -144.00 76.00% 2,273.00 2,400.00 -127.00 94.71%
Library of Things 311.85 1,500.00 -1,188.15 20.79% 416.41 700.00 -283.59 59.49% 960.72 1,500.00 -539.28 64.05% 78.83 0.00 78.83 1,767.81 3,700.00 -1,932.19 47.78%
Lost & Paid -331.28 -331.28 222.47 22247 -458.00 -458.00 -200.88 -200.88 -767.69 0.00 -767.69
Processing 1,694.96 1,000.00 694.96 169.50% 415.62 250.00 165.62 166.25% 1,344.85 250.00 1,094.85 537.94% 208.05 1,000.00 -791.95 20.81% 3,663.48 2,500.00 1,163.48 146.54%
Total Materials $16,320.31  $ 19,899.99 -$ 3,579.68 82.01%($ 16,982.77  §$ 18,349.99 -$ 1,367.22 92.55%($ 19,567.93  §$ 19,149.99 § 417.94 102.18%($ 10,182.08 §$ 18,400.03 -§ 8,217.95 55.34%($ 63,053.09 $ 75,800.00 -$ 12,746.91 83.18%
Preservation Project
Local History Room 117.10 150.00 -32.90 78.07% 1,512.50 1,883.00 -370.50 80.32% 250.00 -250.00 0.00% 904.75 250.00 654.75 361.90% 2,534.35 2,533.00 1.35 100.05%
Total Preservation Project $ 11710 $ 150.00 -$ 32.90 78.07%($ 1,512.50 $ 1,883.00 -$ 370.50 80.32% | $ 0.00 $ 25000 -$ 250.00 0.00%($ 90475 $ 25000 $ 654.75 361.90%($ 253435 §$ 2,533.00 § 1.35 100.05%
Professional Development
Dues 300.00 212.50 87.50 141.18% 200.00 212.50 -12.50 94.12% 386.00 212.50 173.50 181.65% 212.50 -212.50 0.00% 886.00 850.00 36.00 104.24%
Meeting & Conference 10.35 125.01 -114.66 8.28% 339.00 125.01 213.99 271.18% 475 125.01 -120.26 3.80% 13.50 124.97 -111.47 10.80% 367.60 500.00 -132.40 73.52%
Staff Development 204.95 250.00 -45.05 81.98% 127.06 250.00 -122.94 50.82% 250.00 -250.00 0.00% 56.00 250.00 -194.00 22.40% 388.01 1,000.00 -611.99 38.80%
Travel 125.01 -125.01 0.00% 259.48 125.01 134.47 207.57% 65.23 125.01 -59.78 52.18% 15.72 124.97 -109.25 12.58% 340.43 500.00 -159.57 68.09%
Total Professional Development $ 51530 § 71252 -$197.22 7232%($ 92554 $ 71252 § 213.02 129.90%($ 45598 §$ 71252 -§ 256.54 64.00% ($ 8522 § 71244 § 627.22 11.96%|$ 1,982.04 § 2850.00 -$ 867.96 69.55%
Professional Services
Auditor 6,000.00 6,000.00 0.00 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 6,000.00 6,000.00 0.00 100.00%
Background Checks 95.93 31.25 64.68 306.98% 59.98 31.25 28.73 191.94% 31.25 -31.25 0.00% 59.98 31.25 28.73 191.94% 215.89 125.00 90.89 172.71%
Bank Fees 9.99 -9.99 0.00% 9.99 -9.99 0.00% 9.99 -9.99 0.00% 10.03 -10.03 0.00% 0.00 40.00 -40.00 0.00%
Credit Card Fees 11.20 12.50 -1.30 89.60% 12.67 12.50 0.17 101.36% 13.30 12.50 0.80 106.40% 16.13 12.50 3.63 129.04% 53.30 50.00 3.30 106.60%
Legal Fees 175.50 500.01 -324.51 35.10% 500.01 -500.01 0.00% 500.01 -500.01 0.00% 499.97 -499.97 0.00% 175.50 2,000.00 -1,824.50 8.78%
Total Professional Services $ 6,28263 $ 6,553.75 -$271.12 95.86% | $ 7265 $ 55375 -$ 481.10 13.12%| $ 1330 $ 55375 -§ 540.45 2.40%($ 7611 $ 55375 -§ 477.64 13.74%($ 6,444.69 $ 821500 -$ 1,770.31 78.45%
Programming
Adult 136.79 875.01 -738.22 15.63% 756.94 875.01 -118.07 86.51% 759.05 875.01 -115.96 86.75% 1,412.78 874.97 537.81 161.47% 3,065.56 3,500.00 -434.44 87.59%
Juvenile 782.00 875.01 -93.01 89.37% 917.03 875.01 42.02 104.80% 1,505.91 875.01 630.90 172.10% 540.16 874.97 -334.81 61.73% 3,745.10 3,500.00 245.10 107.00%
Summer Reading Program 0.00 0.00 1,214.82 1,625.00 -410.18 74.76% 835.43 1,625.00 -789.57 51.41% 250.32 0.00 250.32 2,300.57 3,250.00 -949.43 70.79%
Young Adult 318.67 875.01 -556.34 36.42% 92.15 875.01 -782.86 10.53% 1,060.07 875.01 185.06 121.15% 777.64 874.97 -97.33 88.88% 2,248.53 3,500.00 -1,251.47 64.24%
Total Programming $ 1,23746 §$ 2,625.03 -$1,387.57 47.14%|$ 2,980.94 $ 4,250.03 -$ 1,269.09 70.14%($ 4,160.46 $ 4,250.03 -$ 89.57 97.89% | $ 2,980.90 § 262491 § 355.99 113.56% | $ 11,359.76  § 13,750.00 -§  2,390.24 82.62%
Salaries & Wages
Benefits 17,852.67 22,575.00 -4,722.33 79.08%| 17,852.67 22,575.00 -4,722.33 79.08%| 17,852.97 22,575.00 -4,722.03 79.08% 12,234.63 22,575.00 -10,340.37 54.20%| 65,792.94 90,300.00 -24,507.06 72.86%
FICA 10,235.11 9,290.50 944.61 110.17% 9,169.61 9,290.50 -120.89 98.70% 8,813.20 9,290.50 -477.30 94.86% 4,783.05 9,290.50 -4,507.45 51.48%| 33,000.97 37,162.00 -4,161.03 88.80%
Full Time Salaries 80,780.91 69,240.75  11,540.16 116.67%| 69,240.78 69,240.75 0.03 100.00% | 69,240.78 69,240.75 0.03 100.00% 34,610.59 69,240.75 -34,630.16 49.99%| 253,873.06 276,963.00 -23,089.94 91.66%
Part Time Salaries 53,010.92 52,203.75 807.17. 101.55%| 50,623.00 52,203.75 -1,5680.75 96.97%| 45,964.20 52,203.75 -6,239.55 88.05% 27,903.05 52,203.75 -24,300.70 53.45%| 177,501.17 208,815.00 -31,313.83 85.00%
Total Salaries & Wages $161,879.61 $153,310.00 §$ 8,569.61 105.59% | $ 146,886.06 $ 153,310.00 -$ 6,423.94 95.81% | $ 141,871.15 $ 153,310.00 -$ 11,438.85 92.54%|$ 79,531.32 $153,310.00 -$ 73,778.68 51.88% | $ 530,168.14 $ 613,240.00 -$ 83,071.86 86.45%
Subscriptions
Electronic 2,013.00 1,453.75 559.25 138.47% 2,180.66 1,453.75 726.91 150.00% 12.00 1,453.75 -1,441.75 0.83% 79.86 1,453.75 -1,373.89 5.49% 4,285.52 5,815.00 -1,529.48 73.70%
Print 1,059.86 937.50 122.36 113.05% 2,357.31 937.50 1,419.81 251.45% 37.45 937.50 -900.05 3.99% 937.50 -937.50 0.00% 3,454.62 3,750.00 -295.38 92.12%
Total Subscriptions $ 3,072.86 $ 2,391.25 § 681.61 128.50%($ 4,537.97 $ 2,391.25 § 2,146.72 189.77%( $ 4945 § 239125 -§ 2,341.80 2.07%($ 79.86 $ 239125 -§ 2,311.39 3.34%|$ 7,74014 § 9,565.00 -$§ 1,824.86 80.92%
Technology & Communications
Cell Phone 226.83 231.25 -4.42 98.09% 226.53 231.25 -4.72 97.96% 226.68 231.25 -4.57 98.02% 151.50 231.25 -79.75 65.51% 831.54 925.00 -93.46 89.90%
Marketing & Outreach 1,076.20 624.99 451.21 172.19% 520.77 624.99 -104.22 83.32% 464.95 624.99 -160.04 74.39% 40.00 625.03 -585.03 6.40% 2,101.92 2,500.00 -398.08 84.08%
Software/Hardware 1,794.54 1,680.00 114.54 106.82% 1,674.98 1,440.00 234.98 116.32% 3,017.20 1,440.00 1,577.20 209.53% 705.50 1,440.00 -734.50 48.99% 7,192.22 6,000.00 1,192.22 119.87%
Telephone 1,626.45 600.00 926.45 254.41% 1,029.53 600.00 429.53 171.59% 620.31 600.00 20.31 103.39% 420.13 600.00 -179.87 70.02% 3,596.42 2,400.00 1,196.42 149.85%
Website 144.00 195.00 -51.00 73.85% 195.00 -195.00 0.00% 629.95 195.00 434.95 323.05% 111.17 195.00 -83.83 57.01% 885.12 780.00 105.12 113.48%
Total Technology & Communications $ 4768.02 $ 3,331.24 $1,436.78 143.13%($ 3,451.81 §$ 3,001.24 § 360.57 111.66%($ 4,959.09 §$ 3,091.24 $ 1,867.85 160.42% | $ 142830 $ 3,001.28 -$ 1,662.98 46.20% | $ 14,607.22  $ 12,605.00 $ 2,002.22 115.88%
Trustee Expense 0.00 0.00 671.18 500.00 171.18 134.24% 51.50 0.00 51.50 0.00 0.00 722.68 500.00 222.68 144.54%
Total Expenditures $241,388.71 _$ 235,546.05 $ 5,842.66 102.48% | $ 191,830.65 $ 204,201.79 -$ 12,371.14 93.94%|$ 193,186.74 $ 201,271.79 -$ 8,085.05 95.98%|$ 101,718.72 $191,256.13 -$ 89,537.41 53.18% | $ 728,124.82 $ 832,275.76 -$ 104,150.94 87.49%
Net Operating Revenue $ 2,058.51 -$ 37329 $2431.80 -551.45%|$ 3,451.36 -§ 500079 $ 845215 -69.02%|-$ 8,063.24 -$ 3,570.79 -$ 4,492.45 22581%($ 26,420.00 $ 844487 $ 17,975.13 312.85%|$ 23,866.63 -$ 500.00 $ 24,366.63 -4773.33%
Other Revenue
Grant 2023 0.00 0.00 311,840.25 311,840.25 0.00 311,840.25 0.00 311,840.25
Total Other Revenue $ 0.00 $ 0.00 $311,840.25 $ 311,840.25 $ 0.00 $311,840.25 $ 0.00 $ 311,840.25
Other Expenditures
Other Miscellaneous Expenditure
Grant 2023 0.00 1,000.00 1,000.00 0.00 0.00 218,927.78 218,927.78 219,927.78 0.00 219,927.78
Total Other $ 0.00 $ 0.00 $ 0.00 $ 1,00000 $ 0.00 $ 1,000.00 $ 0.00 $ 0.00 $ 0.00 $ 218,927.78 § 0.00 $ 218,927.78 $219,927.78 § 0.00 $ 219,927.78
Total Other Expenditures $ 0.00 §$ 0.00 $ 0.00 $ 1,000.00 $ 000 $ 1,000.00 $ 0.00 $ 0.00 $§ 0.00 $ 218,927.78 § 0.00 §$ 218,927.78 $219,927.78 $ 0.00 $ 219,927.78
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